AGENDA

TUSAYAN TOWN COUNCIL REGULAR MEETING
PURSUANT TO A.R.S. § 38-431.02 & §38-431.03

Wednesday, July 23, 2014 at 6:00pm
TUSAYAN TOWN HALL BUILDING
845 Mustang Drive, Tusayan Arizona

Fursuant to A R.S. § 38-431.02, notice is hereby given 1o the members of the Tusayan Town Council and to the general public that
the Tusayan Town council will hold a mesting open to the public on Wednesday, July 23, 2014 at the Tusayan Town Hall Building.
it authorized by a majority vote of the Tusavan Town Council, an executive session may be heid immediately after the vote and will
not be open to the public. The Council may voie 1o go into executive session pursuant to ARG, § 38-431.03.A.3 for legal advics
concerning any malter on the agenda, including those ftems set forth in the consent and regular agenda sections, The Town
Council may change, in: its discussion, the order in which any agenca items are discussed during the course of the meeting.

Persons with a disability may request a reasonable accommodation by contacting the Town Manager ai (928) 838-9909 as scon as
possible.

As a reminder, if you are carrying a cell phone, elecironic pager, computer, two-way radio, or other sound
device, we ask that you silence it at this time to minimize disruption of today's meeting.

TOWN COUNCIL REGULAR MEETING AGENDA
1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
2. ROLL CALL

MAYOR GREG BRYAN COUNCILMEMBER BILL FITZGERALD
VICE MAYOR AL MONTOYA COUNCILMEMBER JOHN RUETER
COUNCILMEMBER CRAIG SANDERSON

% One or two Council Members may attend by telephone
3. CALL TO THE PUBLIC FOR ITEMS NOT ON THE AGENDA

Members of the public may address the Council on items not on the printed agenda. The
Council may not discuss, consider or act upon an v matter raised during public comment.
Comments will be limited to three minutes per person.

Members of the audience who wish to speak to the Caunci! dn an item listed as Public Hearing
should complete a Request to Speak Card and turn it into the Town Clerk, Speakers will be
fimited to three minutes each. S

4. CEREMONIAL AND/OR INFORMATIONAL MATTERS
A. Introduction of contracted Town Bookkeeper, Cristina Cartin
B. Presentation from J2 Engineering on Town Flood Study

5. CONSENT AGENDA

Hems on the consent agenda are routine in nature and will be acted on with 'one maotion and
one vole. Members of the council or staff may ask the mayor to remove any item from the
consent agenda o be discussed and acted upon separately. '

A, Minutes of the Town Council Regular Meeting on 6/25/14

B. Accounis Payable Billings



5. COMMITTEE REPORTS
A. Update on the Community Park Commitiee
B. Update on the Planning and Zoning Commission

7. INTERVIEW OF JOHN SCHOPPMANN, APPLICANT FOR PLANNING AND ZONING
COMMISSION :

8. ACTION ITEMS

A. Consideration, discussion, and possibie appointment of John Schoppmann as
Planning and Zoning Commissioner

B. Consideration, discussion, and possible approval of Proposal from Willdan
Engineering or Woodson Engineering io Create Subdivision Regulations

C. Consideration, discussion, and possiblé approval of Proposal from Willdan
Engineering to Update Zoning Code to incorporate General Plan

D. Consideration, discussion, and possible approval of Contract with Woodson
Engineering for Town Engineering Services

E. Conslideration, discussion, and possible approval of Proposal with Woodson
Engineering for Engineering Services for Community Park

9. DISCUSSION ITEMS
A. Update on landscaping along ADOT improvements
B. Update on crosswalk improvement status
C. Update on Commercial Lease Tax
D. initiative 1-2014-01
10. TOWN MANAGER'S REPORT
11. FUTURE AGENDA ITEMS
12. COUNCIL MEMBERS’ REPORTS
13. MAYOR’S REPORT

14. MOTION TO ADJOURN

CERTIFICATION OF POSTING OF NOTICE

The undersigned hereby centifies that a copy of the foregoing notice was duly posted at the General Store in Tusayan,

Arizona on this day of July, 2014, at _._prmin accordance with the staterent filed by the Tusayan
Town Council.

Signature of person posting the agenda
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TUSAYAN TOWN COUNCIL REGULAR MEETING
PURSUANT TO AR.S. 38-431.02 & 38-431.03

WEDNESDAY, JUNE 25, 2014 @ 5:00 PM
TUSAYAN TOWN HALL
845 Mustang Drive, Tusayan, AZ 86023

TUSAYAN TOWN COUNCIL REGULAR MEETING SUMMARIZED MINUTES

1. CALLTO ORDER AND PLEDGE OF ALLEGIANCE

Mayor Bryan called the meeting to order at 5:03 pm and the Pledge of Allegiance was
recited.

2. ROLL CALL
Upon roli call the following were present:

MAYOR GREG BRYAN

VICE MAYOR AL MONTOYA
COUNCIEMEMBER BILL FITZGERALD
COUNCILMEMBER JOHN RUETER
COUNCILMEMBER CRAIG SANDERSON
Also present: Will Wright, Town Manager

3. CALLTO THE PUBLIC FOR ITEMS NOT ON THE AGENDA
No one came forward with anything.
4. CEREMONIAL AND/OR INFORMATIONAL MATTERS

A. Presentation from Shephard-Wesnitzer Inc. regarding qualifications for Town
Engineering Services

Mr. Guillermo Cortes and Mr. Richard Alidridge of Shepard, Wesnitzer Inc. {SWI)
introduced their firm that has five (5) offices in northern Arizona. They made a
presentation of the engineering services they offer, emphasizing their experience
with projects for municipal governments that show what they could do for Tusayan.
At the conclusion of their presentation they received a few questions from the
Council. The Mayor wanted to know how they billed for their services. Guiliermo
explained that they work with the entity from an established fee schedule or can
produce a bid for a specific project as they determine the best approach for the
municipality. Councilman Fitzgerald wondered how they spread their workload with
representing so many municipalities among the five offices with only about 20
employees. Guillermo indicated that not all of the municipalities they represent



have work at the same time so they are able to put people where they are needed
depending on their background and engineering expertise as well as to meet project
needs for each of the entities.

8.F.  Consideration, discussion, and possible approval of supporting_' the Coconino County
Board of Supervisors request to close the Kaibab National Forest

The Mayor moved discussion of item 9.F forward at this time to allow Mr. James Simino,
Tusayan District Ranger, who he invited, to speak to the Council on Coconino County’s
letter requesting the closure of the Kaibab National Forest due to extreme fire danger.
Mr. Simino indicated that the three supervisors for the Kaibab, Coconino and Yavapai
Forests talk weekly about the fire conditions in this region of the State. They are not
supportive of entirely closing the forests to the public due to the favorable response this
year to current restrictions and all the work/steps it takes to implement the closure
process {2 to 3 weeks). He said that they were also hopeful that the monsoon rains
would begin within a few weeks which would mitigate the current fire conditions.

4.B. Presentation from Woodson Engineering and Surveving Inc. regarding
gualifications for Town Engineering Services

Mr. Mark Woodson and Mr. Rick Shuller of Wooedson Engineering introduced their firm
and made their presentation that indicated their municipal experience and what they
had to offer Tusayan in the way of engineering services. The Mayo:r asked Woodson the
same question about their billing approach. Mark explained the company has a
negotiated fee schedule that becomes a part of the contract with the town. They could
also bid specific projects as they come up that would allow municipalities a better
understanding of the budget for that particular project.

Ms. Clarinda Vail asked how a firm can work with both private businesses and the town.
Mr. Woodson explained that they can separate within their company to some degree
the duties performed for a private business and those needed by the town. Also, there
are other engineering companies that they can enlist to assist with certain engineering
services for either the business or town to ensure professionat integrity on projects.

5. CONSENT AGENDA
A, Minutes of the Town Council Regular Meeting on June 4, 2014
Vice Mayor Montoya made a motion to approve the minutes of the June 2, 2014

meeting. Councilmember Rueter seconded the motion and the vote was unanimous
to approve the June 4" minutes,
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B. Accounts Payable Billings

Councilmember Fitzgerald asked that the accounts payable be removed from the
Consent Agenda. He asked about the Owens Harkey invoice as well as Bill Sims’ bill.
He wondered if Mr, Sims was still working on Stilo. Manager Wright explained that
the Owens Harkey bill was for the name change/branding presentation that Council
had approved. Also, Bill Sims did not have any Stilo on his billing as the town and
Stilo were now moving forward with the Forest Service application process.
Councilman Rueter indicated that he would like the town to expedite the Fire
District payables as they were closing out their end-of-year books. Mayor Bryan
stated that there was another check for the Fire District to be added to the accounts
payable billing for $3,461.33 and asked for a motion to amend the accounts
payables billing list. Councilmember Rueter made a motion to include the additional
Fire District billing for $3,461.33 for the annual cost of Workers Compensation for
the two employees the town is supporting. Councilmember Fitzgerald seconded the
motion and the vote was unanimous to amend the accounts payable.

Vice Mayor Montoya made a motion to approve the accounts payable billing.
Councilmember Sanderson seconded the motion and the vote was unanimous to
approve the accounts payable billing for June 25, 2014 as provided in the agenda.

6. COMMITTEE REPORTS

7.

A. Update on the Community Park Committee

Manager Wright stated the Park Committee had not met recently but he was
waiting on the Council to approve an engineer in order to proceed with work on the
dirt for the fields as well as the CDBG project to put in a restroom facility and the
ADA improvements,

. Planning & Zoning Committee

Mr. Wright indicated that the P&Z Commission had not met in a while and there was
no new activity to report

INTERVIEW OF JOHN SCHOPPMANN, APPLICANT FOR PLANNING AND ZONING
COMMISSION

The Mayor explained that John had become ill and would not be able to attend tonight’s
Council meeting. He indicated that he would like to have staff invite him to the July 23,
2014 meeting, which several members of Council agreed.
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8. PUBLIC HEARING ON FINAL TOWN BUDGET FOR FY2014-2015

There was no one from the public who expressed interest to speak to the FY2014-2015
final budget.

9. ACTION ITEMS

A. Consideration, discussion, and possible approval of Final Town Budget for FY2014-
2015

Mr. Wright reviewed the prior meetings held by the Council on this upcoming year’s
budget and the many adjustments Council had made, which were now a part of this
final budget. He also briefly explained the revenue projections and the estimated
expenditures in the coming fiscal year which are about the same as last year’s
amounts, except for the $1,200,000 added in for the Water Enterprise Fund. Since
this amount is both on the revenue and expense side of the budget ledger then it is
from an accounting standpoint neutral.

Councilmember Fitzgerald stated his objection to including this amount in the
upcoming budget as it was put in with no planning and the revenue figures had no
basis. He made a motion to remove the $1,200,000 from both the revenue and
expenditure side of the budget. The motion died for the lack of a second.

Vice Mayor Montoya made a motion to approve the Final Town Budget for FY 2014-
2015. Councilmember Rueter seconded the motion and the vote was four in favor
of the FY2014-2015 Final Budget. Councilmember Fitzgerald voted no for the
motion,

B. Consideration, discussion, and possible appointment of Planning and Zoning
Commissioners

The Mayor noted the need to stagger the terms of the commissioners at this time,
He also pointed out the e-mails from the current P&Z members expressing ongoing
interest in serving on this commission. He indicated Chairman Rob Gossard was
willing to serve for another two years. Vice Mayor Montoya made a motion to
reappoint Rob Gossard to a two year term and leave the other two year seat open.
Further, he moved to reappoint Clayann Cook, Elizabeth Hearne and Janet Rosener
to serve four year terms. Councilmember Rueter seconded the motion and the vote
was unanimous for the motion.
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C. Consideration, discussion, and possible approval of starting negotiations for Town
Engineering Services

Manager Wright explained the selection committee was comprised of
Councilmembers Fitzgeraid and Rueter, Larry Hostetler and himself and had initially
leaned toward Woodson based on their Statements of Qualifications. He mentioned
he had contacted five references for these firms and found them both to be well
qualified to serve as the town’s engineer. However, he had not seen anything to
change his mind that Woodson would do a good job and recommended that the
Council authorize him to negotiate with Woodson for engineering services.
Councilmember Fitzgerald agreed that both companies were qualified but felt SWi
had given a better presentation.

Vice Mayor Montoya made a motion to authorize the manager to negotiate with
Woodson Engineering for their services. Councilmember Rueter seconded the
motion and the vote was unanimous for the motion.

D. Consideration, discussion, and possible approval of payment to ADOT for water
leak issue

The Mayor stated there had been discussions with ADOT as the Council had directed
at their last meeting. ADOT representatives agreed that they had some
responsibility and indicated that they'd split the costs with the town for the leak,
including the sewer charges. This would mean the town pays $3,347.65 for the leak.

Councilmember Sanderson made a motion for the town to remit $3,347.65 to ADOT
for the water and sewer charges associated with the water leak. Councilmember
Rueter seconded the motion and the vote carried unanimously for the motion.

E. Consideration, discussion, and possible approval of funding a traffic control plan
and service for the july 4" Celebration Parade

Ms. Clarinda Vail, representing the Grand Canyon Chamber and Visitors Bureau,
spoke to their efforts to have everything paid for so that the Chamber would be in a
position to receive funding from the work of putting on this celebration. This will be
the 36" year of this annual July 4™ celebration. The bid of $2,513.76 from
Southwest Barricades would allow the Chamber to reach their financial goal with
this celebration. Councilmember Sanderson asked if this was an expense for past
years. Ms. Vail indicated that ADOT requires this traffic safety pan with the
installation of the two roundabouts on each end of town.

Councilmember Sanderson made a motion to approve funding of $2,513.76 to the
Chamber for the traffic control plan and service for the 4™ of July celebration.
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Councilmember Rueter seconded the motion and the vote was unanimous for the
motion, ' '

F. Consideration, discussion, and possible approval of supporting the Coconino
County Board of Supervisors request to close the Kaibab National Forest

Mayor Bryan reviewed the letter from the Coconino Board of Supervisors asking the
town to support their call for the closure of the Kaibab National Forest due to
extreme fire conditions. Councilmember Rueter indicated that the remarks of James
Simino earlier regarding the Forest’s stand on this matter and what it takes to close
a forest to the public coupled with the fact that the town follows the Forest Service
lead regarding fire restrictions, suggests that this request may be premature and he
would want the Forest Service support for this type of action. No action was taken
by the Council at this time regarding the County’s request to support closure of the
national forest.

G. Consideration, discussion, and possible approval of scheduling a joint Council and
Coconino County Board of Supervisors meeting on September 30, 2014

Manager Wright explained the County’s request to have a joint meeting and said the
Board may meet as early as 3 pm to conduct their business then would like to join
with the Tusayan Council to review areas of mutual concern as well as give/receive
updates on what is occurring in each of the jurisdictions. Councilmember Sanderson
indicated that the regularly scheduled Council meeting was to be the next day on
October 1, 2014 and wondered how the Council wanted to handle it.

Councilmember Sanderson made a motion to approve having a joint meeting with
the Coconino Board of Supervisors on September 307 at 5 pm and to see if there is a
need to have a brief Council meeting following this joint meeting then cancel the
October 1, 2014 regularly scheduled Council meeting. Vice Mavyor Montoya
seconded the motion and the vote was unanimous for the motion.

10. DISCUSSION ITEMS
A. Update on landscaping along ADOT improvements

Manager Wright referenced the letter sent to ADOT regarding this Highway 64
improvement project and some of the concerns being experienced with this project,
specifically, the issue with the weeds and what the town was going to do about
them. Further, he stated that there had been multiple leaks found in the sprinkler
system so far with the prospect of ongoing problems because of how the pipe had
been installed and with damage caused to the system with the construction of the
bus shelters.
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11,

12,

Mr. Wright indicated that he has not received a response from ADOT on this letter
and said that he felt these improvements were going to require a lot of attention to
bring the landscaping and system up to an acceptable condition for the town.
Someone had been hired today to help with the weeding and he was hopeful that
others might apply. :

B. Update on crosswalk improvement status

Mr. Wright indicated the town had submitted several encroachment permits
applications for the safety improvements of the crosswalks and would follow up
early next week. Mayor Bryan asked Mr. Wright to follow up with Warren Sutphen
of ADOT sooner to see about the crosswalk improvement permits.

C. Discussion of sidewalk artwork

Mayor Bryan passed around some pictures of Santa Fe, NM that he'd taken on a
recent trip showing the artwork and downtown improvements. The Mayor
indicated he simply wanted to initiate discussion on what, if anything, the Council
may want to do regarding improving the downtown area. Councilmember Rueter
stated that the Hoop Dancer statute appealed to him. Vice Mayor Montoya said
he'd like to incorporate history into any downtown art, which Councilmember
Rueter agreed. Councilmember Fitzgerald said he had heard residents talk about a
need for the town to do something for them

MANAGER’S REPORT

Mr. Wright indicated the report was in the Councilmembers’ packets and there were a
few items he wanted to highlight, namely:

1) Cristina Cartin was hired to replace Irina as the town’s bookkeeper and she is
planning to attend the next Council meeting in order to meet the members of the
Council

2} J2 Engineering was planning to attend the July 23" Council meeting to present the
results of their drainage study

3} the League of Cities and Towns would be presenting the Legislative Update tomorrow
evening at 6:30 pm at the Williams town hall.

FUTURE AGENDA ITEMS

Mavyor Bryan reviewed future agenda items and with Council input added:

- John Schoppmann would be invited to attend the July 23, 2014 Council meeting

- J2 Engineering to present their report at the July 23" meeting

- Councilmember Fitzgerald would like an update on the commercial lease taxes for
the town
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- Mayor Bryan also indicated that he would like a status update on ADOT requests for
the crosswalk improvements and said if a special meeting is needed then they could
come together to move this project forward.

13. COUNCH. MEMBERS’ REPORTS

There were no reports by the Council at this time.

14. MAYOR’S REPORT

Mayer Bryan noted that there is a NACOG meeting tomorrow in Flagstaff and
Councilmember Rueter would be attending with him. CPWAC is also having a meeting
this Friday that he'd be attending.

15. MOTION TO ADJOURN

Vice Mayor Montoya made a mation to adjourn at 8:00 pm. Councilmember Sanderson
seconded the motion and the vote was unanimous for adjournment.

Greg Bryan, Mayor Date
ATTEST:

Melissa M. Drake, Town Clerk

CERTIFICATION
State of Arizona )

: ) ss.
Coconino County }

i, Will Wright, do hereby certify that | am the Town Manager of the Town of Tusayan, County of
Coconino, State of Arizona, and that the above minutes are a true and correct surnmary of the
rmeeting of the Council of the Town of Tusayan held on June 25, 2014. : _

i further certify that the meeting was duly calied and held, and that a quorum was present,

DATED this 30" day of June, 2014

Town Manager
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May 06, 2014 % @@@

Tusayan Planning and Zoning Committee

VIA EMALL — tusavandclerk@gmail ccom

RE: LETTER OF INTEREST FOR PLANNING AND ZONING COMMITTEE

Greetings —

Please accept this as my formal interest in the current board member opening for the Tusayan Planning
and zoning Commission. Although fairly new to tiving in the Tusayan area, having moved here a year
ago from Page, | am serious in my commitment to the Town of TFusayan,

As an interested member of our community, | would like to volunteer my time, skills, and talents to
assist in planning the future of our great Town. | currently work for Papillion Airways and have extensive
background in plarning and developing various projects, both persohal and professionally. These
experiences haye provided me the Gpportunity to better understand the challenges of managing our
growth, improving our infrastructure, and further developing our business center,

Thank you for your consideration and ! would be happy to answer any questions that you might have.

Sincerely,

John Schoppmann
928-255-8143



"TOWN OF TUSAYAN
Citiz?en Committee ApplicationF@rm

pare S | (-

Town Board or Committee "*3 }
in which interested f

Qedsiad ' P 6

Nameé._ 0k @uﬁ;{;g’xmmﬂ Phone (Home)

Phone (Work) _ _Phone(Ce)J 2y 2 i
adavess D00 204 S 4 00l )0 Cone Cirnpe Froven 00
Emall Address }tbh L di O fedls s o> CE \5(1;4}'},-;;"\. o O 08N

Ccoupation/Employer A‘?:::“:, . ‘:CX AN W‘D'w CoaATu MEM) C ( o

1. Plemse expialn why you would like to serve on the board or

committee: (If additional space Is needed, please use the back of this
form)

2. What skills, specific experiences, training or interests which you

have that vou feel would be useful in the work of this Board or
Committes

3. How much time would you be willing to commit to the work of the
commitee, including meetings?

Signature /%" e T ——

I hearby certibrthat the information contained on this application form is Mrsurate,

Tawrj of Tusayan, P O Box 709, Tusayan, AZ 86023 * phone: 928-638-9209
Ernail: tusavanmwnmanager@gmait.mm



1. Piease explain why you would Hike to serve on the board or committee:
e | believe my background in planning and construction will be an asset to this -
committee and | have a sincere desire to better the Town of Tusayan and its future
growth.

2. What skills, specific experiences, training or interests which you have that you feel would be
useful in the work of this board or Committee:
= | have extensive background In construction projects both on a personal and
professional level. Such projects include: _
o Management and overseeing of $80 million Marina during building Phase |
and I of a IV Phase development plan ~ 2004 to 2009
o Owned and operated my own commercial/residential construction, repair
and remodel business 2008 - 2013
& | have creative design, problem solving and analytical talents.
¢ | have a keen instinct to quickly effect change and improvement - with key
experience in visualizing, designing and executing business projects.
#  Strong leadership talents with a natural ability to establish consensus among cross-
functional fines, ' ' _
3. How much time would you be willing to commit to the work of the committee, including
meetings: .
®* iwould be willing to commit any time that is needed for the board meetings, etc.
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TOWN OF TUSAYAN ~ SUBDIVISION REGULATION DEVELOPMENT
Proposal to Provide Professional Planning and Engineering Services

Subdivision Regulations — Scope of Work

The Town of Tusayan is the newest and smallest community in Arizona. Its location near one of the
world’s most popular tourist destinations subjects the Town to a unique set of challenges. Developing
subdivision regulations for the Town is not only required by state law, but is essential in dealing with
anticipated future land development in the community.

The following work tasks are identified as major components of this project. Additions, deletions or
alterations, outside of statutory requirements, are fully acceptable; whether to refine specific tasks to
better meet budgetary needs or to ensure that the regulations will be completed in a manner that fully
meets the expectations of the Town. We understand the Town of Tusayan reserves the right to change
and/or amend this scope of work.

Cverall Approach

Task 1 Research

The consultant is very familiar with certain subdivision regulations in the state of Arizona at both the
County and municipal level. Additional research will be necessary to be able to present the Town with
regulations that are best suited to meet their needs. The consultant will look at Coconino County’s
Subdivision Regulations as well as the subdivision laws for some smaller municipalities. We will also
review state enabling statutes for subdivisions. '

Task 2 Drafting of Chapters

Willdan will use existing subdivision regulations from selected communities and state statutes for
guidance in the preparation of drafts of the various chapters of the subdivision ordinance. Topics to be
covered will likely include requirements for submittal of the prefiminary plat and final plat, the process
that will be used for each stage of the plat, subdivision design standards, re-plat process, minor lot
divisions, landscaping of common areas, waivers, definitions, subdivision abandonment, condominiums
and construction and financial assurances.

Task 3 Review and Hearing

Willdan will seek input on the draft regulations as one document. Public hearings will be held by the
Planning and Zoning Commission and Town Council prior to adoption. Willdan wiil be present for two
Commission meetings and one Council meeting for the adoption to answer guestions and clarify issues.

Task 4 Formatting

Once the ordinance has been adopted, Willdan will provide the final electronic edition that can be
placed on the Town's web site and two hard copies will be provided to the Town.



Subdivision Regulations ~ Work Plan

1. Research

o

. Begin drafting regulations

3. Review ofinitial work

4. Finish drafting

5. Review of Work

o

. Agency Review

7. P&Z Hearing/Recommendation
8. Revise Regulations as necessary
9. Town Council Hearing/Decision

10. Final Bocument

Responsible Party

Consultant

Consultant

Town Manager,
P&Z Commission

Consultant
Town Manager,
P&Z Commission

Consultant

Consultant/P&Z

Consultant

Consultant/Council

Consultant

Details
Review County
Regulations, other

town's regulations,
statutes

Prepare text and
graphics

P&Z Meeting/workshop

Prepare text and
graphics

P&Z Meeting/workshop

Transmit for 3 week
review

Advertize/ Meeting
Revise Text and graphics

Advertize/Meeting

Formatiing

Based on experience with past planning projects, additional meetings and/or workshops may be needed
to brief officials on progress, present input offered by others, or gather additional input. We will remain
flexible and are capable of expanding the work plan to provide additional meetings or workshops

needed during the process.

Proposed Fee

Willdan proposes to perform the scope of work as stated above for the fee of $33,180



TOWN OF TUSAYAN — SUBDIVISION REGULATION DEVELOPMENT- FEE PROPOSAL

Task 1: Research

Supervising Engineer:
Planner:

Graphic Designer:
Expenses:

Totak:

Task 2: Drafting of Chapters

Supervising Engineer:
Planner:

Graphic Designer:
Expenses:

Total:

Task 3: Review and Hearing

Supervising Engineer:
Planner:

Graphic Designer:
Expenses:

Total:

Task 4: Formatting

Supervising Engineer:
Planner:

Graphic Designer:
Expenses:

Totai:

Grand Total:

1 hours @ 140 = 5140

40 hours @ 120 = $4800

4 hours @ 120 = $480
0

3 hours @ 140 = 5420

100 hours @ 120 = 12,000
40 hours @ 120 = 54,800

G

2 hours @ 140 = $280

40 hours @ 120 = 54,800
12 hours @ 120 = 51,440

$1,650

1 hours @ 140 = 5140
8 hours @ 120 = S960
6 hours @ 120 =5%720
5550

55,420

$17,220

$8,170

$2,370

$33,180



TOWN OF TUSAYAN
and
WOODSON ENGINEERING AND SU RVEVYING, INC.

Additional Services Agreement for Level B - Project Services for: -

Project Title: Subdivision Regulations Development
Project Number: 114681

Project Seope: Woodson Engineering would perform the following work for the Town of Tusayan:

* Research. Consultant will review certain subdivision regulations in the state of Arizona at both
the County and municipal level. From this research the level of the regulations will be
determined to present the Town with regulations that are best suited to meet their heeds. We will
look at Winslow’s Subdivision Regulations as well as the subdivision laws for some smaller
municipalities. We will also review state statues for subdivisions,

¢ - Drafting of Chapters. Woodson Engineering will use existing subdivision regulations from
selected communities and state statues for guidance in the preparation of drafis of the various
chapters of the subdivision ordinance. All typical sections from the example regulations will be
covered during this draft formulation work.

¢ Review and Hearing. Woodson Engineering will seek input on the draft regulations from the
Town and public at large. Public hearings will be held by the Planning and Zoning Commission
and Town Council prior to adoption. Woodson Engineering will be present for two Commission
meetings and one Council meeting for the adoption to answer questions and clarify issues,

» Pormatting. Once the ordinance has been adopted, Woodson Engineering will provide the final
clectronic edition that can be placed on the Town’s web site and hard copies will be provided to
the Town. '

Project Description: _ _
¢ The proposed Regulation would include requirements for submittal of the preliminary plat and
final plat, development processes, subdivision design standards, subdivision abandonment and
re-plat process, minor lot divisions, landscaping standards, variances, definitions, condominium
plats, commercial plats and construction and financial assurances.

Project Services:

The services covered under this agreement would include the aforementioned steps and two coordination
meetings with Town Staff.  Also included are two Planning Commission Meetings and one Town
Couneil public meeting to present the project. '

Approximate Overall Schedule: Start: August 1,2014  Complete: March 15, 2014

Woodson Engineering : i



114681 — Town of Tusayah Subdivision Regulation Development _ July 16, 2014
Additional Services Agreement for Level B

Project Fees: The following fees include coordination contacts with Town staff, responding formally to
staff and public conunents, and other neeessary coordination efforts t.o compiete the Regulations.
Reimbursable expenses are estimated below. :

The fees outlined are predwated on the previously mentioned pro;e:ct duraﬂon Any changes in duration
that exceed 30 calendar days and any change in the scope of services outlined in this agreenient will
result in rewsed p1 oject fees. '

This work will be aompictcd for a fixed fee cost of $29, 900 znc}udmg, an estlmated $750 in reimbursable
expenses. -

Submitted By: Rick Schuller, PE, Senior Project Mana;z,er

7.if e e
Mark Woodson Date Will Wright Date
President Town Manager

Approved by Town Council:

Date

Woodson Engineering - Page 2
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July 14, 2014
Town of Tusavan
845 Mustang Drive
Tusayan, AZ 86023

WILLDAN |

Attn: Will Wright, Town Manager

Subject: Town of Tusayan — Zoning Code Revisions.
Proposal to provide Professional Planning Services

Dear Mr. Wright:

Willdan focuses on providing coniract staff services to support the full spectrum of local
development services agency functions, Le., engineering, planning and building safety. Willdan
in Arizona is fully staffed in our Phoenix and Tucson offices to supply the professional services
outlined in our proposal, and Scope of Work on attached Exhibit “A”.

Willdan has successfully served the Town of Tusayan as the Town Engineer for aver 3 years,
providing the Town with engineering, plan review, inspection, planning, and project
Management services on numerous proejects.

The firm has successfully served government agencies on numerous town engineering and
planning assignments for over 48 years. Currently, we are providing similar services to over 20
cities and 5 counties in the State. Since its founding, Wilidan has been instrumental in assisting
communities develop efficient and effective government programs.

Willdan avoids conflicts of interest. Our company does not provide engineering or planning
services to developers or the private sector, thus avoiding any conflict of interest. We maintain
a full spectrum of engineering and planning disciplines within our firm, which offers the
advantage of a large firm, employing professionals in many disciplines such as roads and
bridges, flood control, water/wastewater, planning, building safety, architectural engineering,
public finance, and grants administration.

We hire individuals from government service employment. The diverse and unigue ahility to
offer experienced former government agency staff is an added value to our professional
services, providing our chents with both first-hand knowledge and empathy to the challenges of
performing services for a public agency and its citizens. The team we are proposing possesses
this experience.

It is our sincere wish to continue providing planning and engineering services to the Town. If
there are any questions regarding our proposal or scope of work, please contact me at {602)
319-6368 or by e-mail at ganderson@willdan.com.

Respectfully submitted
WILLDAN ENQINEER}%G

i

Grant I. Anderson, PE
Vice Prasident

Engineering and Planning | Energy Eficiency and Sustainabiity | Firanchal and Evonomie Ceonisutting | National Preperedness and Interoparability
602.670.7600 | 800.642.3671 | fax. 602 870.7601 | 1440 East Missour Avenue, Suite 0170, Phosnix, Arlzona 85014-2480 | www.wilidan com



8.

EXHIBIT “A”
Zoning Code Revisions
Scope of Work

Minimize the number of administrative bodies required to approve permits. For
example, there is 3 Zoning Administrator a Hearing Officer, a Board of Adjustment, a
citizen participation process, Floodplain Administrator, a Planning and Zoning
Commission, and the Town Council referenced in the Zoning Qrdinance. To
adequately process any planning application, only the  Town Manager, or his designee,
Planning Commission, and Town Council is required for discretionary  uses. These
various bodies appear throughout the Code.

Procedures: A variance is one example of the complexity of approvals. The Zoning
Administrator can take an action which can be appeated to the Hearing Officer. The
decision of the Hearing Officer can then be appealed to the Board of Adjustment.
Simplified, a variance would be acted upon by the Planning and Zoning Commission with
a possibie appeal to the Town Council,

Remove all references to the Tusayan Area Plan which states how land use applications
must be consistent with it. Now that the Town’s General Plan has been adopted, the
Tusayan Area Plan is no longer relevant to the Town s an enforcement document.

Change the density standards in the various residential zones to reflect the standards
referenced in the newly adopted General Plan.

Research and determine why the Rules and Regulations concerning animals set forth by
the County Health Department are referenced in the Zoning Ordinance. The regulations
for animals in the Town are already mentioned in the Town’s Zoning Ordinance,

Research and determine why there are 24 pages of the Ordinance concerning the Flood
Plain  Management Overlay Zone when the Ordinance itself states that anything
occurring within the Flood Plain is administered and regulated by the County. Also,
the text is merely a reflection of County Ordinance where they are the final
authority. This could be streamlined down to a paragraph or two and be just as
effective. Once the Flood Plain is modified, the underlying zone would determine what
larid uses are permitted and how they are regulated.

Instead of being a part of Special Purpose Zones, remove the MPH, PRD, PC, OS FPM,
RC, MR, and RMH zones and give them their own chapters. Then, rename the  “Special

Purpose Zones” as "General Development Standards.”

Find discrepancies throughout the Code and correct them.

Estimated time for completion is six weeks. Cost shall not exceed $18,500.00 including one
workshop and one public hearing with the Planning and Zoning Commission and one public
hearing before the Town Council,
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AGREEMENT BETWEEN TOWN OF TUSAYAN AND
ENGINEER FOR PROFESSIONAL SERVICES

THIS AGREEMENT is made and entered into this 1% day of July, 2014 between the
TOWN OF TUSAYAN, a municipal corporation, hereinafter “TOWN”, and WOODSON
ENGINEERING AND SURVEYING, INC., of Flagstaff, Arizona, hereinafter “ENGINEER”,
By this Agrecement, the Town intends to retain the ENGINEER, and the ENGINEER
intends to be retained by the TOWN to provide professional services in the role of Town
Engineer, as provided for by statute. said services to be performed as an independent
contractor.

The TOWN and the ENGINEER, in consideration of their mutual agreements set out
herein, agree as follows:

1.

STANDARD QF CARE,

~ The standard of care for all professional engineering and related services

performed or furnished by ENGINEER under this Agreement shall ‘be the care
and skill ordinarily used and expected of members of the ENGINEERs profession
in the State of Arizona.

SERVICES OF ENGINEER,

ENGINEER shall perform for or furnish to TOWN professional engineering,
surveying, planning and related services, as Town Engineer and as determined to
be necessary by TOWN. ENGINEER, shall serve as TOWN’s prime design
professional and engineering representative providing professional consuliation
and advice to all departments of the Town of Tusayan, its staff, and Council.
ENGINEER may employ such other consultants as |
to assist in the performance or furnishing of pis ‘sbrvices required
hereunder, subject to prior approval of the Town Manager. ENGINEER shall not
be required to employ an engineer that is unacceptable to ENGINEER.

ENGINEER shall provide at least the following services for TOWN:

A, - Meet with TOWN’s staff on an on call basis, or as otherwise directed by
the Town Manager, for discussion concerning projects, problems, and
other related matters regarding or involving engineering, surveying,

pl ces for the TOWN,
B. Attend Town Council meetings as required by the Town Manager,
C. Provide information, advice, and recommendations to the Town Council

and staff, as requested by the Town Council, staff, or the Town Manager.

D. Draft requests for construction bids and for engineering proposals, draft
specifications where necessary, distribute any documents necessary,
through staff, to the local newspapers, with directions for such
distribution and publication in a ‘timely fashion, and provide
recommendations to the Town Council, staff, or Town Manager on awards
of contracts after ENGINEER’s review of bids or proposais.
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E. and engineering studies and/or reports when requested

F. Update the Town Council, staff, or Town Manager regarding on-going
projects and public works related issues as requested.

G. Prepare construction plans and specifications and observe the
construction of capital improvement projects as requested by the Town
Manager.

H. Assist TOWN in the development of capital improvement programs and
maintenance procedures.

I. Arrange for professional services by subconsultants when those services
are not within the staff expertise of ENGINEER, but only upon express
prier approval of the Town Manager.

J. Provide related services as required and pursuant to standard of care
required for ENGINEER.

K. Track all on-going public works projects and developments to insure
timely follow up, performance and completion at each step of each project
and keep the Town Manager advised.

3. ADDITIONAL SERVICES QF ENGINEER.

In addition to the above services required of ENGINEER, ENGINEER shali furnish
or obtain from others additional services such as preparation of applications for
private or governmental grants and loans, prep lon or review of environmental
assessments, providing renderings or models, le assistance with planning
and zoning matters by v and other additional
n connection with its duties as

.s'ér'{ri'bes' fierfdfﬁaéé “or furn shedbv ENG NE
Town Engineer,

ENGINEER shall designate in writing a person to act as the “Town Engineer”
under this Agreement. Such person will have complete authority to transmit
instructions, receive information, interpret and define the applicable Federal,
State, and local guidelines and building codes, and shall be responsible to
interpret and enforce the policies and decisions of TOWN with respect to
ENGINEER’s services.

ENGINEER shall certify with its seal all drawings or plans which are required to
be sealed, or are ordinarily certified by seal of an engineer, on behalf of TOWN,

4, TOWN'S RESPONSIBILITIES,

TOWN shall assist ENGINEER by making available to ENGINEER all information
regarding all projects, bids, proposals, and other requirements of ENGINEER’s
employment, and shall arrange for access to, and make all provigions for
ENGINEER to enter upon public and private property as required for ENGINEER
to perform its services,

5. TERM OF AGREEMENT.

Page 2
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This Agreement shall be effective on the date shown above and shall continue
through the 30% day of June, 2015, at which time it shall automatically extend
for additional one (1) year periods unless Town gives written notice to Engineer
30 days before the end of the relevant year that the contract will not be extended.

6. INDEPENDENT CONTRACTOR STATUS.

ENGINEER is hereby designated as an independent contractor to provide the
engineering services for TOWN as Town Engineer. ENGINEER shall provide
professional advice and direction to TOWN staff and perform its responsibilities
hereunder as an independent contractor.

7. PAYMENT TQ ENGINEER.

Services provided under Sections 2 and 3 of this Agreement shall be categorized
as Level A-Retained Services or Level B-Special Projects. The categories and
methods of compensation for each are further defined as follows:

A, For Level A- Retained Services, TOWN shall pay ENGINEER on a time and
expenses basis per the rate set out in Exhibit 1 attached hereto and made
a part hereof by reference. Level A Retained Services shall inchude
meetings with Town staff, Town Council meetings, agericy communication
and coordination and all other general consulting and the other duties
referred to in Paragraph 2 above.

B. Level B - Additional Services, are defined as assignments which are in
addition to Level A Retained Services., For each Level B Proiect
assignment, ENGINEER and TOWN shall agree upon a detailed scope of
work and proposed man hours and expenses, based upon Exhibit 1 rates.
The total compensation shall be negotiated as a lump sum payment
between TOWN and ENGINEER. The total compensation and associated
documentation shall be submitted to the Town Council as an Additional
Service Agreement (ASA) for approval, when hecessary,

C. The rates set out in Exhibit 1 shall be automatically adjusted at the
conclusion of each year of this Agreement, at the same rate as the cost of
living increase approved for Town employvees.

D. ENGINEER understands and agrees that ENGINEER will work as an
independent contractor and is not entitled to any benefits over and above
the compensation as set out herein.

E. Engineer shall not offer engineering services to any clients in the Tusayan
area except to complete any current services or as approved by the Town
Manager. Notwithstanding this provision, Engineer may offer purely
survey services in the Tusayan area.

F, Engineer shall have first consideration for Level B Projects.
8. OTHER PROVISIONS CONCERNING PAYMENTS.
Al Preparation of Invoices: Invoices for services and reimbursable eXpenses

will be prepared in accordance with ENGINEER's standard invoicin g
practices and will be submitted to TOWN by ENGINEER at least monthly,
and shall be paid within 30 days of receipt thereof,
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10.

11.

12.

B. Unpaid Invoices: If an invoice is not paid within 30 days of receipt thereof
ENGINEER shall have the right to terminate this Agréement until it has
been paid in full all amounts due for services, expenses, and charges.

C. Payments Upon Termination: In the event of termination by TOWN for
cause, as set out hereafter, ENGINEER shall be paid for services rendered
and performed prior to said terminationn. In the event of termination by
TOWN without cause, TOWN will pay to ENGINEER reasonable expenses
directly attributable to termination in accordance with rates applicable to
the various categories of services measured from the date of termination,
and costs of terminating relevant contracts with ENGINEER’s consultants.

D, ENGINEER’s Records: ENGINEER shall keep such records of its cost
pertinent to its services performed pursuant to this Agreement in
accordance with generally accepted accounting practices. Copies will be
made available to TOWN upon request.

OPINIONS OF ENGINEER REGARDING CONSTRUCTION COST.

ENGINEER’s opinions of probable construction cost provided for herein are to be
made on the basis of ENGINEER'’s experience and qualifications and represent
ENGINEER’s best judgment as an experienced and qualified professional
engineer generally familiar with the construction industry, However, since
ENGINEER has no control over the cost of labor, materials, equipment or services
furnished by others, or over the contractor’s methods of determining prices, or
over competitive bidding or market conditions, ENGINEER cannot and does not
guarantee that proposals, bids, or actual construction cost will not vary from
opinions of probable construction cost prepared by ENGINEER, Likewise, this
section applies to ENGINEER’s opinions regarding the total project cost of a
proposed or continuing TOWN project.

TERMINATION FOR CAUSE.

Either party may ferminate this Agreement for cause upon thirty (30} days’ of
written notice in the event of a substantial failure by the other party to perform in
accordance with the terms hereof through no fault of the terminating party.
Notwithstanding the foregoing but only when reasonable to do 80, this Agreement
will not terminate as a result of such substantial failure if the party receiving
such notice begins, within seven (7) days of receipt of such notice, to correct its
failure to perform and proceeds diligently to cure such failure within no more
than thirty (30) days of receipt thereof; provided, however, that if and te the
extent such substantial failure cannot be reasonably cured within such thirty
{30) day period, and if such party has diligently attempted to cure the same and
thereafter continues diligently to cure the same, then the cure period provided for
herein shall extend up to, but in no case more than, sixty (60) days after the date
of receipt of notice. In addition, this Agreement may be terminated for cause
pursuant to ARS8, § 38-511.

TERMINATION BY ENGINEER WITHOUT CAUSE.

Upon sixty (60) days’ notice, ENGINEER may terminate this Agreement without
cause,

TERMINATION BY TOWN WITHOUT CAUSE.
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13.

14.

15.

16.

17.

TOWN may terminate this Agreement without cause upon sixty (60} days’ notice.

REUSE OF DOCUMENTS.

All Documents, including drawings and specifications provided or furnished by
ENGINEER, shall belong to TOWN. ENGINEER shall have the right to use such
drawings or specifications on other projects as it may desire. Town may also
reuse such drawings or specifications on other projects, but in said event, any
reuse without written verification or adaptation by ENGINEER as appropriate for
the specific purpose intended will be at TOWN’s sole risk and without liability or
legal exposure to ENGINEER.

INSURANCE.

ENGINEER shall procure and maintain insurance for protection from claims
under worker’s compensation acts, claims for damages because of beodily injury,
including personal injury, sickness or disease or death of any and all employees
or of any person other than such employees, and from claims or damages
because of injury to or destruction of property, including loss of use resulting
therefrom or arising from the megligent conduct or omissions of ENGINEER in
amounts and for coverages reasonably acceptable to the TOWN, ENGINEER shall
list TOWN as an additional insured on ENGINEER’s general liability insurance
policy and provide current copies of said policy certifications to TOWN,

At any time, TOWN may request ENGINEER, at TOWN's expense, to provide
additional insurance coverage, different limits or revised deductibles in excess of
the policy that ENGINEER has in effect.

PERSONAL SERVICES AGREEMENT.

The parties agree that this is a personal services agreement and is not assignable
or transferable by ENGINEER without the express written consent of TOWN.

RIGHTS AS TO THIRD PARTIES.

Nothing in this Agreement shall be construed to create, iinpose or give rise to any
duty owed by ENGINEER to any contractor, subcontractor, supplier, or other
person or entity, or to any surety for or employee of any of them, or give any
rights in or benefits under this Agreement to anyone other than TOWN and
ENGINEER. '

All duties and responsibilities undertaken pursuant to this Agreement shall be
for the sole and exclusive benefit of TOWN and ENGINEER and not for the benefit
of any third party.

INDEMNIFICATION,

To the fullest extent permitted by law, ENGINEER shall defend, indemnify and
hold harmless TOWN, its officers, directors, employees, and agents from and
against any and all claims, costs, losses, and damages, including, but not limited
to, charges of engineers, architects, attorneys, and other professionals, and all
court or arbitration or other dispute resolution costs to the extent caused by the
negligent acts or omissions of ENGINEER, ENGINEER's officers, directors,
partners, emplovees, agents, and consultants in the performance and furnishing
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18,

19.

20.

21.

22.

of ENGINEER's services under this Agreement. The obligations under this
Section 17 shall survive termination of this Agreement.

To the fullest extent permitted by law, TOWN shall defend, indemnify and hold
harmless ENGINEER, its officers, directors, partners, emplovees, agents, and
consultants from and against any and all claims, costs, losses, and damages,
including, but not limited to, charges of engineers, architects, attorneys, and
other professionals, and all court or arbitration or other dispute resclution costs
to the extent caused by the negligent acts or omissions of TOWN, its officers,
directors, employees, and agents with respect to this Agreement,

NOTICES,

Any notice required under this Agreement will be in writing, addressed to the
appropriate party at the address which appears on the signature page of this
Agreement and given personally, by registered or certified mail, return receipt
requested, by facsimile, or by a nationally recognized overnight carrier services.
All notices shall be effective upon the date of receipt.

SURVIVAL OR REPRESENTATIONS.

All express representations, indemnifications, or limitations of liability made in or
given in this Agreement will survive the completion of all services of ENGINEER
under this Agreement or the termination of this Agreement for any reason,

SEVERABILITY,

Any provision or part of this Agreement held to be void or unenforceable under
any law or regulation shall be deemed stricken, and all remaining provisions
shall continue to be valid and binding upon TOWN and ENGINEER, who agree
that the Agreement shall be reformed to replace such stricken provision or part
thereof with a valid and enforceable provision that comes as close as possible to
expressing the intention of the stricken provision.

OTHER ENGINEERING SERVICES.

ENGINEER acknowledges, and TOWN and ENGINEER agree, that it may be in
TOWN’s best interest, from time to time, to have specific projects completed by
other engineering consultants due to schedule conflicts, requirements for services
outside the specific expertise of ENGINEER and its consultants, and other events
which would reasonably suggest employing other engineering consultants.
Therefore, at the discretion of TOWN, TOWN may request proposals from other
consulting engineers and enter into separate contracts to perform those services,

DISPUTE RESOLUTION,

Should a dispute arise between the parties that cannot be ‘amicably resolved
between the parties, each party will be entitled to choose & representative to
resolve said dispute, and those two representatives will choose a third
representative, and the three representatives together will hear the dispute and
will resolve said dispute; and said resolution shall be final and binding and not
subject to appeal to any court of law.
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23.

IMMIGRATION LAW COMPLIANCE,

a.

Under the provisions of A.R.8. § 41-4401, each party hereby warrants to
the aother that the each party and all of its subcontractors (if any) will
comply with, and are contractually obligated to comply with, all Federal
Immigration laws and regulation that relate to their employees and
AR.8. § 23-214 (A) (hereinafter “Contractor Immigration Warranty”).

A Breach of the Contractor Immigration Warranty shall constitute a

material breach of this Agreement and shall subject the breaching party
to penalties up to and including termination of this Agreement at the sole
discretion of the non-breaching party.

Each party retains the legal right to inspect the papers of any contractor
or subcontractor employee of the other party who works on this
Agreement to ensure that the contractor or subcontractor is complying
with the Contractor Immigration Warranty. Each party agrees to assist
the other party in regard to any such inspections.

Each party may, at its sole discretion, conduct random verification of the
employment records of the other party and any of its subcontractors to
ensure compliance with Contractor’s Immigration Warranty. Each party
agrees to assist the other party in regard to any random verifications
performed.

A party will not be considered in material breach of this Agreement or the
Contractor Immigration Warranty if the party establishes that it has
complied with the employment verification provision prescribed by
sections 274A and 274B of the Federal Immigration and Nationality Act

and the E-Verify requirements prescribed by A.R.5. § 23-214, Subsection
A,

The foregoing provisions of subparagraphs a-e of this article must be
included in any contract that a party enters into with any and all its
subcontractors who provide service under this Agreement or any
subcontract.
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement to be effective
on the date first above written.

TOWN OF TUSAYAN, ARIZONA

By
Will Wright, Town Manager

Address For Giving Notices:
P.O. Box 23376
Tusavan, Arizona 86023

Attest:

Town Clerk

Approved as to Form:

Town Attorney

WOODSON ENGINEERING

By

Mark Woodson

Its President

Address For Giving Notices:
124 N Elden St
Flagstaff, AZ 86001
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WOODSON

ENGINEERING & SURVEYING, INC.
124 N. Elden St., Flagstaff, AZ 880015262
(928) 774-48536 « Fax {928) 774-4646

Exhibit 1
Town of Tusayan

FEE SCHEDULE
As of July 2014

Fees for services provided will be based on the following rates:

Principal $ 185 per hour
Assoc. Principal $ 160 per hour
~ Dept. Mgi/Sr. PM - $ 150 per hour
Project Manager § 140 per hour
Professional Engincer/Surveyor $ 125 per hour
Sr. Designer/Sr. Crew Chief $ 115 per hour
Engineer/Surveyor (IT) $ 100 per hour
Planner/Sr. Tech/Crew Chief $ 100 per hour
Technician/Administrative $ 80 per hour
2 Person Survey Crew $ 170 per hour
1 Person Survey Crew $ 125 per hour
Mileage Current government rate

Direct expenses including but not limited to; meals and lodging, long distance telephone, faxes,
expedited shipping, printing, copying, submittal, review and permitting fees and title reports, will
be billed with a 15% markup and are not included in our lump sum or hourly fees unless the
contract specifically states that they are included. Hourly Rates for any staff positions not listed
are available upon request.

Work required by clients outside of normal business hours will be charged at 1.5 times our
regular rates. Expert witness and other services related (o litigation or arbitration including
preparation and on-call time will be charged at 1.5 times our regular rates.

1094-2014 & Celebrating 20 Years of Excellence
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TOWN OF TUSAYAN
and - - :
WOODSON ENGINEERING AND SURVEYING, INC.

Additional Services Agreement for Level B - Project Services for;

Project Title: CDBG Community Park ADA Improvements and Restrooms Addition
Project Number: 114681

Project Seope: Woodson Engineering would perform the following work for the Town of Tusayan:

* Provide Civil Engineering Design for the proposed CDBG improvements.

e Aerial Survey will be provided by the Town of Tusayan sufficient for construction of the
improvements. . S o

e Prepare the design and constriction specifications for the project in accordance with MAG
Standard Specifications and Details or the adopted IPC where applicable.

® Provide the necessary utility coordination and clearances including sewer, water, reclaim water,
electric and gas (if applicable). Electrical or Mechanical design by others as needed.
Provide Construction Cost Estimate information at select plan preparation intervals.
It is assumed that stormwater detention will not be required for this project. Incidental drainage
will be addressed with the project plans. ' .

¢ Develop bid ready documents to advertise for bids and award the contract. We will prepate the
Contract Package, Bid Form and Special Provisions for the Bid Package. Specific Grant
docurents for the package will be provided by NACOG.

e Attend the pre-Bid meeting. Provide Bid review assistance. Bid opening will be performed by
Town Staff and the results conveyed to Woodson Engineering.

The CDBG Community Park ADA Improvements and Restrooms Addition project involves the
construetion of improvements to the Tusayan Community Park located on the west edge of town on
Town or Grand Canyon Unified School District (GCUSD) property. Some of the utility extension work
is on private property and will require easements to be executed between the property owner and the
Town of Tusayan or utility provider. This work is not included within this proposal due to the unknown
scope of the easements at this time. Required casements will be approximately indicated on. the
construction documents. Boundary survey may be needed to define the proposed easements. NACOG
and CDBG Administration are provided by others. Landscaping is not included with this proposal.

Project Description:

The proposed project includes the installation of a pre-fabricated restroom structure and ADA compliant
drinking fountain. The project consists of ADA compliant sidewalks to existing park courts with
truncated dormes and ADA parking. Sewer and water utilities will be extended to the project site.
Reclaim water facilities will be extended to the project site. Electrical utility will be extended as needed.

Woodson Engineering - 1



114681 — Town of Tusayan CDBG Com:ﬁunity Park Project o July 16, 2014
Additional Services Agreement for Level B '

Project Services:

The services covered under this agreement would include the aforementioned steps and one coordination
meeting and one Town Council public meetings to préesent the project. One meeting is included with the
Owmer of the land for which utilities are being extended from.

Approximate Overall Schedule: Start: August 1,2014  Complete: September 15, 2014

Project Fees: The following fees include coordination contacts with Town staff, responding formally to
submittal comments, and other necessary coordination efforts to complete the design of the project in
accordance with CDBG requirements. Reimbursable expenses are estimated below, Sub-consultant fees

are not included in the total project fees.

The fees outlined are predicated on the previously mentioned project duration. Any changes in duration
that exceed 30 calendar days and any change in the scope of services outlined in this agreement will
result in increased project fees. Construction administration costs, if desired will be provided at a later
time after the scope of construction has been fully defined. '

This work will be completed for a fixed fee cost of $17,250 including an estimated $800 in reimbursable
expenses. o o

Other items neededlby sub-consultants (Not Included Above):
Eleetrical Design : $2,000 (Allowance)

Total cost including engineering fees, reimbursable expenses and sub-consultant allowance is $19,250.

Submitted By: Rick Schullet, PE, Senior Project Manager

Fer:

Hosl Schlen 7/06/1/F - B
Mark Woodson Date Will Wright _ Date
President : _ Town Manager’

Approved bjf Town Coungil:

Date
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Intermodal Transportation

MEMORANDUM - Value & Quality As‘suram_:e, Org 8999

TO:  Steve Monroe, P.E. Sr. Resident Engineer
FROM: Rod Stanger, Landscape Architect
DATE: July 14, 2014

RE: H728701C & H783201C
SR64 MP 235 TUSAYAN ENHANCEMENT PROJECT
Final Landscape Inspection

Attendees: :
Rod Stanger — ADOT, Tony Jaramillo -~ ADOT, Shane Parris — ADOT, Felip Gutierrez — Land-Tech,
Eugene Barrcrz — Land ~Tech, Tim Stine ~ Town of Tusayan. Will Wright — Town of Tusayan

A Final Landscape inspection for the above project was completed on July 11™ 2014. This
project was constructed with irrigation components and Landscape plantings maintained in an
acceptable manner.

Per Change Ovder #4 One month of Establishment period after planting was provided for
plant establishment prior to final acceptance.

¢ Achillea millefolium (Yarrow) on both North and South roundabouts have been
pulled out by Elk. City maintenance crew members and Land-tech personnel have
replanted, all plant material was approved upon final inspection.

e Land-Tech personnel have been working with Town of Tusayan mainterance to
make sure all irrigation compenents have been repaired and are in working order.
Tim Stine (Town of Tusayan Maintenance) and Felip Gutierrez (Land-Tech
Foreman) went through the irrigation controller and made sure that all zones are
working . The Town of Tusayan has requested that Land-Tech provide a “parts
list” of irrigation components,

» lrrigation controller key was handed over to Tim Stine (Town of Tusayan
Maintenance). All irrigation items have been approved upon final inspection.

ARIZONA DEPARTMENT OF TRANSPORTATION
206 5. 17th Ave, | Phoenix, AZ 85007 | azdot.gov
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TOWN O F TUSAYAN at the entrance to Grand Canyon National Park

July 16, 2014

Mayor Greg Bryan
Town of Tusayan
845 Mustang Drive
Tusayan, AZ 86023

Dear Mayor Bryan:

You are hereby notified that the petitions for initiative Number 1-2014-01, which were originally

submitted for filing in this office on July 3, 2014, have been reviewed as required by ARS 19-208.01 and
19-121.01,

A minimum of 25 valid signatures were required by the Constitution to place the initiative on the ballot.
Based on the Town Clerk and County Recorder certifications, the number of signatures has been
determined to be adequate to place the initiative on the ballot, therefore, no more signatures need be

checked and the initiative shall be placed on the ballot in the manner provided by law. The number of
valid signatures is 36.

Sincerely,

Melissa M. Drake
Town Clerk

Enclosures:
initiative 1-2014-01, Town Clerk’s Receipt, Coconino County Recorder’s Certification

C: Tusayan Town Council, Town Manager, Town Attorneys

TOWN OF TUSAYAN P.0. Box 709, 845 Mustang Drive, Tusayan, AZ 86023 (928) 638-9900



APPLICATION FOR INITIATIVE OR REFERENDUM PETITION SERIAL NUMBER .

TO: CITYITOWN CLERK

a REFERENDUM (circle the appropriate word) petition and
number to be printed in the lower right-hand corner of each

A tewArizona Revised Statutes § 19-111, attached hereto is the full
O CONSTITUTIONAL AMENDMENT {circle appropriate word)
appreprifite word) at the next general election,

MMARY: A dascrpion of no more than one hundred words of the principal provisions of the proposed law, constitutional

amendment or measure that will appear in no less than eight point type on the face of each petition sighature sheet to be
circulated, '

This measure provides that the Mayor for the Town of Tusayan shali be direcily elected by the electors of the
Town rather than selected by the Common Council. it also creates a two-year term limit and sets forth
other limitations for seeking election for the office of Mayor of their choosing and hold their elected
officials accountable. It will also ensure fairness and open competition in the electi_cm for the
Office of Mayor by imposing certain limitations on incumbents and candidaies.
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AN INITIATIVE MEASURE

ENACTING AN ORDINANCE TO PROVIDE FOR THE DIRECT ELECTION OF THE MAYOR OF THE TOWN OF
TUSAYAN BY THE ELECTORS RATHER THAN SELECTION OF THE MAYOR BY THE COMMON COUNCIL; SETTING
TERM LIMIT FOR OFFICE OF MAYOR; SETTING FORTH LIMITATIONS ON INCUMBENTS SEEKING TO RUN FOR
THE OFFICE OF MAYOR; PROHIBITING RUNNING FOR MAYOR AND COUNCIL AT SAME TIME

TEXT OF THE PROPOSED ORDINANCE

Be it enacted by the People of the Town of Tusayan:

1.

OFFICE OF MAYOR.

- ELECTION. BEGINNING WITH THE FIRST REGULAR ELECTION FOR TOWN COUNCIL AFTER THE

PASSAGE OF THIS MEASURE OR AT A SPECIAL ELECTION THAT SHALL BE CALLED IN THE EVENT OF
A VACANCY ON THE COUNCIL, WHICHEVER OCCURS FIRST, THE MAYOR OF THE TOWN OF TUSAYAN
SHALL BE DIRECTLY ELECTED BY THE QUALIFIED ELECTORS OF THE TOWN.

- TERM. THE TERM OF OFFICE OF THE MAYOR SHALL BE TWO (2} YEARS OR UNTIL A SUCCESSOR 18

ELECTED AND SWORN-IN.

LIMITATION ON FILING FOR ELECTION BY INCUMBENT. EXCEPT DURING THE FINAL YEAR OF THE
TERM BEING SERVED, AN INCUMBENT COUNCIL MEMBER MAY NOT FILE FOR ELECTION FOR THE
OFFICE OF MAYOR UNLESS THE INCUMBENT FORMALLY RESIGNS FROM ELECTED OFFICE. ONCE AN
INCUMBENT FORMALLY RESIGNS FROM ELECTED OFFICE, THE OFFICE IS DECLARED VACANT.

+ LIMITATION ON RUNNING FOR MULTIPLE OFFICES. A PERSON MAY NOT RUN FOR TOWN COUNCIL

AND THE OFFICE OF MAYOR AT THE SAME TIME.
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Coconino County ARIZONA
Elections Department

COCONINO

COUNTY ARIZONA

I, Patty Hansen, Recorder for the county of Coconino, Arizona, do hereby certify that | received
photocopies of £-2014-01 petition signature sheets containing 2 signatures selected as a random sample.

The selected signatures were compared with those on file in the voter registration records of this office
and the results are as follows:

Total signatures submitted

2-
2 - Voters registered at the time of signing (R)

8 signers included in the random sample were found not to be qualified electors at the time of signing the
petition,

Patty Hanfen, Recorder
Coconino County, Arizona

7174

Date 4 .

Cocenino County Elections Office - 110 East Cherry Avenue - Flagstalf, Arizona 86001 - {928) 679-78B60 - FAX (928) 679-7851



TOWN O F TUSAYAN at the entrance to Grand Cényon National Park

- Receipt -

L, Melissa M. Drake, Town Clerk for the Town of Tusayan, Arizona do hereby acknowledge the following:

On July 3, 2014, 3 petitions cbntaining 37 signatures were filed in the Office of the Tusayan Town Clerk
by the Committee for Direct Election of the Mavor in Support of -2014-01 political action committee.

Committee Contact Information: Committee for Direct Election of the Mayor in Support of 1-2014-01
Committee Address: PO Box 3118, Tusayan, AZ 86023
Committee Chair: Robert Baldosky

| Committee Treasurer: Jami Lyn Baldosky

Pursuant to ARS # 15-208.01 and 19-121.01A, the petitions were reviewed and none of the three {3}
sighature pages bearing thirty-seven {37) signatures for initiative petition serial number 1-2014-01 have
been refused for filing in this office. A total of one (1) signature included on the petition sheets was
found to be ineligible,

A random sample of two (2) signatures was selected by the Arizona Secretary of State’s Office. A total of

zero (0) signatures were invalidated by the Coconino County Recorder’s Office resdfting in a failure rate
of zero {0) per cent.

The number of remaining valid signatures filed with this petition (36) for such initiative petition number
1-2014-01, based on the random sample, appears to be at least one hundred percent (100%) of the
minimum {25) required by the constitution to place a measure on the election ballot.

Dated this 16" day of July, 2014

Yicha M. Prake

Melissa M. Drake, Town Clerk
Town of Tusayan
SENT VIA US MAIL and E-MAIL

TOWN OF TUSAYAN ~ P.0. Box 700, 845 Mustang Drive, Tusayan, AZ 86023 (928) 638-9909



ITEM NO. 10



Manager’s Report
July 23, 2014

I, ADMINISTRATION:
a) Cristina Cartin is the town’s new bookkeeper and she’ll be introduced to Council tonight;
b} Staff attempted to hire seasonal laborers at $8/hour to perform maintenance work with
marginal success as only one initially came on board and only worked sporadically. |
would fike to hire a laborer to help Tim with bigger projects such as sidewalks around
the town hall, park improvements, etc.

I ADOT - staff did walk through of shuttle bus stops and landscaping/sprinkler system on
the 11" of July with ADOT. Fve attached a letter from ADOT that essentially turns
everything over to the town for maintenance purposes.  Staff has submitted
encroachment permits for both the flags and flashing lights crosswalk improvements, but
has not heard back as of today. !'ll call Warren of ADOT to see where these requests are
in their system. We also put in ROW encroachment permit requests for the sign to hold
the service organizations signs and the gateway community sign for the Arizona Trail.
Further, staff plans to submit one for the sidewalk extension to connect to £S 302 road,
which will have to go out to bid.

HE. AIRS —This project is waiting for the Fire District to determine the technical viability of the
“AIRS program in Tusayan, which will improve emergency communications in this area.

IV, BROADBAND ~ Apparently, GovNET has not been responsive to ADOT requests regarding
their efforts to place a tower at the airport and doesn’t appear to be moving forward at

this point.
V. BUDGET ~ Council is scheduled to adopt the final budget for FY2014-15 on June 25, 2014,
Wi, CDBG — Council selected Woodson Engineering at their June 257 meeting and will

consider the agreement at their July 23" meeting,

Vi, COMMUNITY PARK — Woodson will present a single bid proposal for the CDBG proiject of
the restroom at the park at the July 23 Council meeting and will work with staff on
putting the design and build work proposal out for the dirt work for the sports fields.

WILL COUNCIL FOLLOWUP:
a} Coconino County Health Department indicated they'd get the town a draft IGA for
animal control services for the town’s review and input then they'd teke this to the
Board and Council for their signatures at a future meeting;

IX. DEVELOPMENT/P&Z MEETING — Council reappointed four of the P&Z Commission to
additional service and will interview John Schoppmann at their July 23 meeting for the
remaining two year seat on the Commission. '

X. DRAINAGE - J2 Engineering sent their comprehensive drainage report {161 pages) on
June 4" and I've sent it out to members of the Council. Jeff of 12 said he’d be available for
the luly 23" meeting to present this report to the town.
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ELECTIONS ~ The Home Rule election is scheduled at the Primary date of August 26, 2014
and there were no arguments for or against this matter received before the deadline. We
are working with Bill Doyle and Coconino County to put together necessary informational
pamphlet for this election. Three members of the Council are up for re-election this year
and have officially filed all the necessary documents, along with Becky Wirth. An initiative
was received to have the mayor elected directly by the people with other conditions that
will be on the ballot in the General Election on November 4, 2014,

MUNICIPAL CODE ~ Staff continues to work through the process of putting municipal
code information together for the Council to review, including putting all the codes
approved to date into a binder for the members of the Council. This has proven more
difficult than anticipated since some of the adopted codes were not put into final
approved format. Staff should have some information at the July 23™ Council meeting.

PUBLIC OUTREACH — Pam Edwards of the GCNP is planning to come to the Council on
August 13, 2014 to speak on the shuttle service, which began service on May 15, 2014.
Additionally, the Mayor and | met with Mike Williams, Kaibab Forest Superintendent and a
couple of regional FS officials about the town’s application on July 8™

STILO = The Amendment to the Pre-Annexation Development Agreement {PADA) with
Stilo was passed by the Council in their January 22, 2014 meeting and the final execution
of agreements, deeds, et cetera was completed with the town having the deed to its first
twenty (20) acres at Kotzin Ranch. Town and Stilo officials met again with FS
representatives on June 5™ to follow up on their discussion on April 9 with Forest Service
representatives regarding the town’s application to obtain access and placement of
utilities to the proposed Kotzin Ranch subdivision that crosses ES land. The F$ accepted
this application and has thirty days in which to review it and formally accept it, which they
indicated in the July 8 meeting that the application was now formally accepted by the
Forest Service,



