AGENDA

TUSAYAN TOWN COUNCIL REGULAR MEETING
PURSUANT TO AR.S. § 38-431.02 & §38-431.03
Wednesday, September 3, 2014 at 6:00pm
TUSAYAN TOWN HALL BUILDING
845 Mustang Drive, Tusayan Arizona

Pursuant o A.R.S. § 38-431.02, notice is hereby given 1o the members of the Tusayan Town Council and to the general public that
the Tusayan Town council will hold a meeting open 1o the public on Wednesday, September 3, 2014 at the Tusayan Town Hali
Building. If autherized by a majority vole of the Tusayan Town Council. an executive session may bée held immediaiely after the
vote and will not be open to the public. The Council may vote to go into executive session pursuant to A.R.S. § 38-431.08.A.3 for
legat advice concerning any matter on the agenda, inciuding those items set forth in the consent and regular agenda ssactions. The
Town Council may change, in its discussion, the order in which any agenda iterns are discussed during the course of the meeting.

Persons with a disability may request a reasonable accommodation by contacting the Town Managsr at (228} 638-9906 as scon as
possible. .

As a reminder, if you are carrying a cell phone, electronic pager, computer, two-way radio, or other sound
device, we ask that you silence # at this time to minimize disruption of today's meeating.

TOWN COUNCIL REGULAR MEETING AGENDA
1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
2. ROLL CALL

MAYOR GREG BRYAN COUNCILMEMBER BILL FITZGERALD
VICE MAYOR AL MONTOYA COUNCILMEMBER JOHN RUETER
COUNCILMEMBER CRAIG SANDERSON

#  One or two Council Members may attend by telephone
3. CALL TO THE PUBLIC FOR ITEMS NOT ON THE AGENDA

Members of the pubiic may address the Council an flems not on the primted agenda. The Councit may
not discuss, consider or act upon any matter raised during public comment. Comments will be limited to
three minutes per person. :

Members of the audience who wish to speak to the Council on an item listed as Public Hearing should

complete a Request to Speak Card and turn i info the Town Clerk, Speakers will be fimited fo three
mimuntes each,

4. CEREMONIAL AND/OR INFORMATIONAL MATTERS

A. Presentation from Holly Krake, Kaibab National Forest Fire Information Officer,
regarding upcoming prescribed fires

B. Mayor's Proclamation of September 22-26, 2014 as National Employer Support of
the Guard and Reserve Week in the Town of Tusayan

5. CONSENT AGENDA

ftems on the consent agenda are routine in nature and will be acted on with one motion and
one vote. Members of the council or staff may ask the mayor to remove an v item from the
consent agenda to be discussed and acted upon separately.

A. Minutes of the Town Council Workshops on 8/12/14 and 8/13/14 and Regular
Meeting on 8/13/14 -



B. Accounts Payable Billings
‘6. COMMITTEE REPORTS
A. Update on the Sports Complex Committee
B. Update on the Planning and Zoning Commission
7. ACTION ITEMS

A. Consideration, discussion, and possible approval of a funding request from the
Grand Canyon Chamber and Visitors’ Bureau (CVB) for matching funds for an
Arizona Office of Tourism (AOT) tourism marketing grant

B. Consideration, discussion, and possibie approval of a proposal for aerial
topographic mapping of the Town of Tusayan

C. Consideration, discussion, and possible approval of the purchase of a large live
tree for Christmas lighting purposes

D. Consideration, discussion, and possible decision on utility location for the
Community Development Block Grant {CDBG) project at the Community Park

E. Consideration, discussion, and possibie approval of Forest Service Cost
Recovery Plan for access to Town Housing Parcels and Kotzin Ranch

F. Consideration, discussion, and possible approval of continuing membership in
the Coconino Plateau Water Advisory Council (CPWACQ)

8. DISCUSSION ITEMS
A. Update on discussions of a possible Tusayan Tourism Board

B. Discussion of next steps on storm water issues, aerial survey costs, and costs of
detention basins

C. Discussion of possibility of the Town assuming responsibility for the Special
Lighting District (SLID)

D. Discussion of possible Agenda ltems for the joint meeting with the Coconino
County Board of Supervisors

9. TOWN MANAGER’S REPORT
10. FUTURE AGENDA ITEMS

11. COUNCIL. MEMBERS’ REPORTS
12. MAYOR’S REPORT

13. MOTION TO ADJOURN
CERTIFICATION OF POSTING OF NOTICE

The undersigned herpby certifies that a copy of the foregoing notice was duly posted at the General Store in Tusayan,
Arizona on this 257 day of August, 2014, at A0 2L #im in accordance with the sitement fited by the
Tusayan Town Counail. & A4 s

Signature of person poiing

' geda '
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FIRE ADVISORY

Kaibab National Forest

Website: www.fs.usda.gov/kaibab
Twitter: www. twitter.com/KaibabNF
Inciweb: inciweb.nweg. ooy

" Contact: Holly Krake, 928-635-5653

August 27, 2014

Williams and Tusayan Ranger Districts
2014-2015 Prescribed Fire Plans

WILLIAMS, Ariz. — Starting this September, the Williams and Tusayan Ranger Districts have
prescribed (Rx) fire plans for approximately 12,700 acres and 4,400 acres respectively. However,
significantly fewer acres may be treated through fire if conditions are not favorable. Conditions include
correct temperature, wind, fuel moisture, ventilation, and relative humidity. When these criteria are met,
crews implement, monitor, and patrol each burn to ensure it meets the goals and objectives outlined by
fire managers.

“We know that during implementation of prescribed fires, firefighter activity, helicopter noise, vehicle
traffic, and smoke can all have an impact to forest users and our communities” said Forest Fire Staff
Officer, Art Gonzales. “So we include these concerns into our decision process and work very closely
with the National Weather Service and the Arizona Department of Environmental Quality to minimize
these impacts as much as possible while still meeting our goals for forest health and public safety.”

Key goals for prescribed fire include continuing efforts to improve forest health, enhance public safety,
and return fire to a fire-adapted ecosystem. Additionally, prescribed fire lowers the risk of severe
wildfires on the forest during critical summer fire conditions by reducing litter, debris, and dense stands
of trees. “We’ve made great strides in areas where private businesses and homes meet the forest, but
there is still lots of work to be done in creating defensible spaces” Gonzales added.

Before a Rx fire, notification will be provided through multiple channels including; email news releases,
Forest fire information line, Inciweb, Twitter, flyers, and the Forest website. Immediately following a
Rx fire, browning of lower level pine needles may occur as the tree crown is raised. This is perfectly
normal and healthy. Some areas are also part of long term project work where future timber marking
patnt, mechanical thinning equipment, and other impacts may occur.

Get fire activity updates and maps 24 hours-a-day:
Fire Information Line: 928-635-8311
Inciweb: inciweb. nweg gov '
Text Message: text ‘follow kaibabnf® to 40404

For more information on smoke and air quality please visit www,azdeq.gov or wildlandfire.az. sov.
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USDA is an equal opportunity provider, employer and lender. To file a complaint of diserimination, write to USDA, Office of the Assistant
Secretary for Civil Rights, Office of Adjudication, 1400 Independence Ave., SW, Washington, DC 20250-9410, or call {866) 632-9902
{toll-free customer service), (800) 877-8339 (local or federal relay) or (866) 377-8642 {relay voice users).



City Southeast 984 acres
MoCracken East 2,118 acres
MoCracken West 2,232 aores
Franchy Tracks 3086 acres

Twin South blocks 621 sores
Kendrick Beale 829 acrés

Duteh Kid Knoll 4,116 acres
Pratoh Kid Hat Tank 110 acres
Ehgdoh Kid Bast L_oop 1,070 acras
City Sharidan 142 aores

Gty Trall 87 acres

Image 1: Williams Ranger District 2014-2015 Rx Fire Planning Map.

PruJ act Name Acfes Locatmn

_MLCraLken Fast

12,714

Table 1: Project name, acres, and location description for Williams Ranger District 2014-2015 Rx Fire.
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USDA is an equal opportunity provider, employer and lendet. To fite & complaint of discrimination, write 1o USDA, Office of the Assistant
Secretary for Civil Rights, Office of Adjudication, 1400 Tndependence Ave., SW, Washington, DC 206250-8410, or call (866) 632-9602
(toll-free customer service), (800) 877-833% (local or federal relay) or (366) 377-8642 (relay voice users).



 Flying 1 794 acres

1 Tusayan East 264 scves
Boolt 1764 acras
Ruagel 1663 agres |

Image 2: Tusayan Ranger District 2014-2015 Rx Firc Planning Map.

Locatmn

iject_ Name Acr

17 .mlle souaheast nf Tuqayan AZ on t]m suuth éldc, of Ps Road 3 1 0

Table 2: Project name, acres, and location description for Tusayan Ranger District 2014-2015 Rx Fire
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USDA is an equal oppertunity provider, emplover and lender. To file a complaint of discrimination, write to USDA, Office of the Assisiant
Seeretary for Civil Rights, Office of Adjudication, 1400 Tndepéndence Ave., §W, Washington. DC 20250-9410, or call (866) 632-0942
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WHEREAS, National Guard and Reserve forces comprise nearly half of our nation’s
military strength, and are essential to America’s national security. Reserve Component
forces stand ready to answer the call to serve, whether serving alongside active duty
counterparts all across the globe or responding to humanitarian crises at home and
abroad; and

WHEREAS, employers provide critical support to members of the National Guard and
Reserve; allowing Citizen Warriors to serve whenever the Nation calls, often foregoing
financial gain and making sacrifices in the process; and

WHEREAS, employer support is stronger than ever, more than 42 years after President
Richard Nixon authorized the Secretary of Defense to establish the Naticnal Committee
for Employer Support of the Guard and Reserve (ESGR); and

WHEREAS, our nation is in debt to the Citizen Warriors departing the comforts of home
to ensure our freedoms remain intact. Likewise, America pays special tribute to the
commitment of dedicated and supportive employers who continue to make service in
the Reserve Componenis possible,

NOW, THEREFORE, I, GREG BRYAN, MAYOR OF THE TOWN OF TUSAYAN do
hereby proclaim:

September 22-26, 2014 as National Employer

Support of the Guard and Reserve Week

in Tusayan, Arizona and do hereby urge all employers of this community to show
support of the Guard and Reserve.

DATED this 3™ day of September, 2014

Mayor Greg Bryan
ATTEST:

Melissa M. Drake, Town Glerk
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TUSAYAN TOWN COUNCIL MUNICIPAL CODE WORKSHOP
PURSUANT TO AR.S. § 38-431.02 & §38-431.03 .

Wednesday, August 12, 2014 at 5:00pm
TUSAYAN TOWN HALL BUILDING
845 Mustang Drive, Tusayan Arizona

TOWN COUNCIL SUMMARIZED MINUTES

. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Mayor Bryan called the meeting to order at 5:02pm and the Pledge of Allegiance was
recited,

ROLL CALL
Upon roll call, the following were present:

MAYOR GREG BRYAN

VICE MAYOR AL MONTOYA
COUNCILMEMBER BILL FITZGERALD
COUNCILMEMBER JOHN RUETER
COUNCILMEMBER CRAIG SANDERSON

Also present were: Will Wright, Town Manager
Melissa Malone, Town Clerk

. DISCUSSION ITEM

Goal setting and prioritization for Fiscal Year 2014/2015 for the Town Manager

Mayor Bryan introduced the topic and the list of goals put together by Manager
Wright. Manager Wright pointed out to the Council that a draft Municipal Code book
had been placed on the Council desks for the Municipal Code Workshop tomorrow.

The Council discussed the goals and priorities list and added or modified the
following:

- Added AIRS network project

-~ Arizona Corporation Commission (ACC) Water Settlement status & water
alternatives and emergency plans for the future (Mayor Bryan stated that the
Water Settlement is in the hands of the ACC and Councilmember Rueter stated
that the state requires emergency management plans which include tanker
trucks, reciprocal relationships between current water sources, and limited help
from Grand Canyon National Park in an emergency situation.)

- Add franchise code or policy to 1.a.

- 5.a timeline? Manager Wright stated October would be appropriate

- 6. Housing, add a land or housing planning consultant and creation of a
charitable entity to receive promised monies to help the public purchase homes

- 7.c. getlist of state or federal title 1 requirements for a high school baseball field

- 8.a. possible IGA with Coconinoe County for building permits and inspections

- 10.a. snow removal plan (removal and placement of snow)



- 10.c. resolve the problems with the AV equipment and create 3 plans: fiber in the
ground, vendor to operate, and streaming council meetings
- 10.d. detention ponds

Councilmember Rueter stated that his number 1 priority is streaming Council
Mesetings and the Town Manager should investigate transmission from the tower.

Vice Mayor Montoya's number 1 priority is housing and streaming meetings is his
second priority.

Councilmember Sanderson stated that the permitting and fee schedule is a high
priority.

Councilmember Fitzgerald stated his priorities in order: lease tax, crosswalks,
internet, reconcile zoning with general plan and subdivision regulations, Forest
Service application, financial investment, 1GA with the state for mobile home
inspections by Tusayan, AIRS, and a parking study

Councilmember Sanderson stated that this is a work in progress and should be

revisited more frequently than annually. Mayor Bryan stated that it should be
quarterly. '

Manager Wright will prioritize the list based on tonight's comments and present back
to the Council with progress reports quarterly.

4. MOTION TO ADJOURN

Vice Mayor Montoya made a motion to adjourn the meeting at 5:51pm.
Councilmember Sanderson seconded the motion and it passed on unanimous vote.

ATTEST: . ' Greg Bryan, Mayor Date

Melissa M. Drake, Town Clerk

CERTIFICATION

State of Arizona )

) ss.
Coconino County }

I, Melissa M. Drake, do hereby certify that | am the Town Clerk of the Town of Tusavan,
County of Coconino, State of Arizona, and that the above minutes are a true and correct
summary of the meeting of the Council of the Town of Tusayan held on August 12, 2014. |
further certify that the meeting was duly cailed and heid, and that a quorum was present.

DATED this 13" day of August, 2014

TOWN CLERK
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TUSAYAN TOWN COUNCIL MUNICIPAL CODE WORKSHOP
- PURSUANT TO AR.8, § 38-431.02 & §38-431.03

Wednesday, August 13, 2014 at 5:00pm
TUSAYAN TOWN HALL BUILDING
845 Mustang Drive, Tusayan Arizona

TOWN COUNCIL SUMMARIZED MINUTES

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Mayor Bryan called the meeting to o:rder at 5:03pm and the Pledge of Allegiance was
recited.

2. ROLL CALL
Upon roll call, the following were present:

MAYOR GREG BRYAN

VICE MAYOR AL MONTOYA
COUNCILMEMBER BILL FITZGERALD
COUNCILMEMBER JOHN RUETER
COUNCILMEMBER CRAIG SANDERSON

Also present were: Wili Wright, Town Manager
Melissa Malone, Town Clerk

3. DISCUSSION OF DRAFT LANGUAGE FOR THE TUSAYAN MUNICIPAL CODE
Chapter 9 — Business Regulations

Manager Wright introduced a revised, less complicated version of the Chapter which
he created combining several other communities' codes.

Clarinda Vail thanked the Town Manager and the Council for revising the document.
She asked the Council to consider revision of Section 9-1-8, Revocation, relating to
some time frame for a felony which may result in revocation.

The Council discussed the Chapter and made the following changes:

- Mayor Bryan suggested Section 9-1-3 should have a time frame for issuance or
denial of a license. The Council determined 10 working days is appropriate.
9-1-4-G. "the Town Clerk shall assess a penalty”
9-1-8-B & C., the Town Manager will consult with the Town Attorney regarding
these clauses and their reason, value, and liability _

- 9-1-10, add time frame of 10 working days for a hearing after an appeal is filed

4. MOTION TO ADJOURN

Vice Mayor Montoya made a motion :to adjourn the meeting at 6:06pm.
Councilmember Sanderson seconded the motion and it passed on unanimous vote.



ATTEST: Greg Bryan, Mayor Date

Melissa M. Drake, Town Clerk

CERTIFICATION

State of Arizona )

) ss.
Coconino County )

I, Melissa M. Drake, do hereby certify that | am the Town Clerk of the Town of Tusayan,
County of Coconing, State of Arizona, and that the above minutes are a true and correct
summary of the meeting of the Council of the Town of Tusayan held on August 13, 2014. |
further certify that the meeting was duly called and held, and that a guorum was present.

DATED this 13" day of August, 2014

TOWN CLERK
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TUSAYAN TOWN COUNCIL REGULAR MEETING
PURSUANT TO A.R.S. § 38-431.02 & §38-431.03
Wednesday, August 13, 2014 at 6:00pm
TUSAYAN TOWN HALL BUILDING
845 Mustang Drive, Tusayan Arizona

TOWN COUNCIL SUMMARIZED MINUTES |

. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Mayor Bryan called the meeting to order at 6:12pm and the Pledge of Aliegiance was
recited.

. ROLL CALL

MAYOR GREG BRYAN

VICE MAYOR AL MONTOYA
COUNCILMEMBER BILL FITZGERALD
COUNCILMEMBER JOHN RUETER
COUNCILMEMBER CRAIG SANDERSON

Also present were: Will Wright, Town Manager
Melissa M. Drake, Town Clerk

. CALL TQ THE PUBLIC FOR ITEMS NOT ON THE AGENDA

None

. CEREMONIAL AND/OR INFORMATIONAL MATTERS
A. Update on fire activity from Bob Blasi and James Simino of Kaibab National
Forest :

Bob Blasi presented information on the McRae and Hammer fires. He also
discussed prescribed fires planned for the fall. James Simino was not able to
attend.

B. Presentation from Pam Edwards with Grand Canyon National Park
regarding the shuitle buses

Pam Edwards discussed the shuttle service and the number of riders over the
summer so far.

. CONSENT AGENDA

A. Minutes of the Town Councii Workshop and Regular Meeting on 7/23/14
B. Accounts Payable Billings

Vice Mayor Montoya made a motion to approve the Minutes. Councilmember
Fitzgerald seconded the motion. The motion passed on unanimous vote,



6. COMMITTEE REPORTS
A. Update from the Sports Complex Commitiee
No update
B. Update from the Planning and:Zoning Commission
No update
7. ACTION ITEMS

A. Consideration, discussion, and possible appréval of a funding request
from Tusayan Fire District (TFD) for communication radios

TFD Fire Chief Robbie Evans spoke to the Council about an available grant
which would require matching funds of over $3,000 to purchase digital radios. A
few of the radios would be made available to the Town o enhance
communications during emergency situations.

The Council discussed the options with Chief Evans.

Mayor Bryan made a motion to approve funding $3,672.96 for matching funds for
the radios. Councilmember Rueter seconded the motion and it passed on
unanimous vote.

B. Consideration, discussion, and possible approval determination of
commercial lease tax start date

Manager Wright stated that he spoke to the Town Attorney and he stated that the
Town must notify tax payers at least 60 days prior to collecting the tax and there

are no issues with giving greater notice.

Vice Mayor Montoya made a motion to set the start date at January 1, 2015,
Councilmember Rueter seconded the motion it passed on unanimous vote.

C. Consideration, discussion, and possible approval of FY14 Audit
Engagement Letter

Manager Wright gave a brief overview of the engagement letter from Hinton

Burdick with a fee not to exceed $8,150. His recommendation was to approve
the letter. :

Vice Mayor Montoya made a motion to approve the Hinton Burdick FY14 Audit
Engagement Letter. Councilmember Sanderson seconded the motion and it
passed on unanimous vote.

D. Consideration, discussion, and possible approval of a proposal for
topographic or LiDAR mapping of the Town of Tusayan

Manager Wright introduced the proposals 'the Council requested in the last
meeting. He stated that if the Council chooses options 2 and 3 (aerial mapping
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of the Tusayan Townsite and a 1,000 foot sirip east of Highway 64 in Tusayan),
there is a potential savings.

Mayor Bryan stated that he met with Woodson Engineering today and the
engineers stated that a topographic map would probably be more useful to the
Town than a LIDAR map.

The Council directed the Town Manager to get a quote for Options 2 and 3 as
well as Kotzin and Ten X Ranches.

8. DISCUSSION ITEMS
A. Update on crosswalk improvement status

Manager Wright stated that ADOT has stated that the Flag Option is
experimental and the process to allow the installation for evaluation would take 4-
6 weeks with a decision in about a year. The current sign posts would not be
conducive to using the flags. '

Mayor Bryan stated that Kirkland Washington and Salt Lake City currently use
flag systems and those municipalities have shown improvements. The University
of Berkeley had a similar program which was not successtul.

Flashing lights for the crosswalks would require 4 per crosswalk.

The Council directed the Town Manager to proceed with an application to ADOT
for installing the flags at crosswalks on an experimental basis.

B. Discussion of possible Tusayan Tourism Board

Councilmember Sanderson stated that having a Tourism Board specifically for
Tusayan instead of the region may benefit the Town and be an addition to the
Grand Canyon Chamber and Visitors’ Bureau (CVB), not a replacement.

Clayann Cock spoke in favor of creating a Tourism Board since the CVB is a
regional chamber and monies donated to the CVB by the Town don't just benefit
the Town but the whole region. She also suggested additional research on the
topic.

The Council discussed the issues around the CVB and a possible Tourism
Board.

Freda Rahnenfeuhrer, CVB President, spoke about the willingness of the current
board to work with the Town and provide matching funds for projects. She
suggested creating a steering committee to develop a framework and then have
a town hall format meeting on tourism inviting everyone to participate.

Clarinda Vail stated that all the members of the CVB have businesses in
Tusayan. Associate Members have businesses outside the Town.

Gouncilmember Sanderson will work with CVB President to set up a meeting and
will report back to the Council.

Page3of5



C. Update on Forest Service Access Application

Mayor Bryan stated that the application is in the hands of the National Forest
Service. They are in the initial scoping phase and should be getting back with
the Town in the next week to 10 days with a reimbursement schedule.

9. TOWN MANAGER’'S REPORT
Manager Wright highlighted an update in his report from the Arizona State
Retirement System, a Construction report from Wilidan, an upcoming proposal for
- concrete work around Town Hall, the upcoming September 30" joint meeting with
the Coconino County Board of Supervisors, and a possible change in the route for
the utilities for the CDBG project at the Community Park.
10. FUTURE AGENDA ITEMS
e §/3/12 — Tourism Board report
»  G/3/14 — Park Options
Topics for the 9/30/14 meeting need to be forwarded to the Town Manager as
soon as possible
11. COUNCIL MEMBERS’ REPORTS
Councilmember Sanderson spoke about the issues the Town would face if the Home
Rule Option fails. Mayor Bryan stated that the official title of the ballot measure is
the Alternative Expenditure Limitation.
12. MAYOR’S REPORT
None
13. MOTION TO ADJOURN
Councilmember Sanderson made a motion to adjourn the meeting at 8:53pm.
Councilmember Rueter seconded the motion and it passed on unanimous vote.
Greg Bryan, Mayor Date
ATTEST:

Melissa M. Drake, Town Clerk
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CERTIFICATION

State of Arizona )
} 88,
Coconino County )

I, Melissa M. Drake, do hereby certify that | am the Town Clerk of the Town of Tusayan,
County of Coconino, State of Arizona, and that the above minutes are a true and correct
summary of the meeting of the Council of the Town of Tusayan held on August 13, 2014.

| further certify that the meeting was duly called and held, and that a quorum was present.

DATED this 26" day of August, 2014

Town Clerk
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WOODSON

ENGINEERING & SURVEYING, INC.
124 N. Eiden 8t., Flagstaff, AZ 86001
828-774-4036 » Fax 928-774-4646

August 26, 2014

Will Wright, Town Manager
Town of Tusayan

PO Box 709

Grand Canvon, AZ 86023

Re: 114675, Task 11 — Town of Tusayan
Town Mapping

Dear Will:

Pleasc find attached to this letter our fees for topographic mapping services. We have provided a
matrix of costs and a key map for these fees. The fees are broken out based on many different
combinations of aréas of topographic survey. The intent is that any combination can be chosen
to meet the Town’s or community’s needs. ' ' '

Woodson Engineerinig & Surveying, Inc. will contract with an aerial mapping firm to perform
photogrammetric mapping of the town of Tusayan in accordance with the attached matrix. We
will set aerial targets as required, determine their horizental and vertical locations, and provide
them to the mapping fitm. They will utilize conventional photogrammetric techniques to
determine spot elevations, planimetric features, etc. to produce contours at 1” intervals. We will
perform field verification to ensure the accuracy of this data both horizontally and vertically. The
mapping will be based on NAVDSS vertical datum. We wiil provide hard copy prints, digital
files in AutoCAD forinat, and a color digital orthophotograph.

Based on our discussions with the Mayor, Town Council, and you we feel that areas A and B are
the priority. This is the greater Tusayan area and the strip east of Highway 64. Area C may also
be a priority. This is the Town’s 20 acres at Kotzin., Significant savings can be realized by
having at least areas A and B done together due to the setting of control panels and a single
flight. Areas A, B and C together could be done for a cost of $36,860. Areas A and B done
now, with area C added later would cost a total of $39,675 for gxample. Furthermore, aréas A, B
and C all done separately would cost a total of $51,292.

Thank you again for the opportunity to continue to work with you and feel free to contact us if
you have any questions or nieed any additional information.

Sincerely,
WOODSON ENGINEERING

Rick Schuller, PE
Engineering Manager

Communities by béé&gﬂ



E+E
A+BH+CHE
A%«B+C+D
A+B+E+F

A+B+C+D+E+F

A+BaC

~ DESCRIPTION o
Greater’ Tusayan Area
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Trees Archives | Page 3 of g | Welcome to Verde River GrowersWelcome to Verde Rive... Page7ofg

mountains of Coahuila, Tamaulipas, and Nuevo Leon in Mexico,
Quercus fusiformis is the common live oak used in landscaping and
found in the wild in central Texas.

Escarpment live oak grows in the same area that the coastal live oak
grows but also further inland and north and in more rocky alkaline
droughty areas.

Rust colored maie flowers that hang from the terminal growth in
‘the early spring along with female flowers that bloom singly or in
clusters. Fruits are one seeded black acorns

Resource Links

httpfiwww.wildflower.org/plantsiresult.php?id_plant=QUFU

Fat Albert

pungens

Conical evergreen with greenish-blue needle-like foliage growing to
35" talland 20" wide. This cultivar had a naturally biuer foliage
‘than the common Colorado spruce. Zone 2-8

Cultivar of native Colorado Spruce selected for it tendency to have
bluer foliage than the species

Full sun to partial shade. Needs regular watering (weekly or more
often) during the summer months.

Noflowers JUt/hon s Muwsena - Flanst #

5 4 py i J X ¢ A f-'”fsﬂ.
Yonde £18 Coppdds o Q29 429-/037 ~ Londs dop ov DEgpo aut of
Petomeng e ded o £ ftf?q?{ o - éﬂf o A i o ?’5} e £ g P gﬁ% A‘Kﬁ?,_f” w pda i e,
4 ) L & F Br £

Resource Links

http:ffwww.monrovia.com/plant-catalog/plantsfi 959}fat—aibert—coioracio—blue—spruce.php

http:[fwww.vérderivergrowers.com[category/trees!page/g,/ 7{25/2014
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A
When recorded, mail to: \
Jeffery Dollins, Esq, ' [~ \
MANGUM, WALL STOOPS & WARDEN P.L.L. C ““\:::j*
PO Box 10 D ™
Flagstaff, Arizona 86002 ) \&/ (/ﬁ s\ /
\M,./)/
AMENDMENT OF THE EASEMENT RECORDED ON OCTOE 2009
N OCTOBER 7,

'I‘HIS AMENDMENT QF EASEM F R

Aesiind .. 2009 by Grand
-d Grancl anyon Unified School

District No. 4, a pohtlcal subdw;lsmn of the
respect to the following facts and intentions:

WHEREAS, Grantor and G
on October 7, 2009 by“regordi
represented in Exhnbrt A; and

WHEREAS, _Grant te desire to correct this error in a manner
sufficient to preve%any turf: C /ﬁfusmn or controversy; and

in the original Easement recorded
asement with the wrong range

A8, G Grantee intend this Amendment_ of The

8, the parties now desire to formalize their respective rights and

16 'th respect to the Easement Area by executing and recording this
»f Easement;
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hereby declare and agree as follows: _ _ Q\\\\\\
—

T

_ N
parties hereby mutually acknowledge, Grantor and the undersigned G}é\ﬁu{ec do

TERMS AND CONDITIONS - AR

-
1. Declaration of Easement. Grantor does hereby a\n\t an
the undersigned Grantee, for the benefit of the Domina;nfe—fl?e\n

the conditions set forth herein, a non-exclusive Ease
utilities upon the portion of the Easement Area outlis
Grantor, together with the right to maintain and répai

~

d in Se&tign 1 of the Terms and
ater, telecommunications, and

2. Utilitles. The term “"utilities" f
Conditions shall include sewer, electrical
internet services.

2. Dﬁration. The duratio

3. Indemnification. Gran

elf, its successors and assigns,
shall defend, indemnify and hold rafitor, his successors and assigns
from all claims, demands and 1 as a result of any act, error or

omission of Grantee, in its ; Htenance of the Easement area.

4. Successors and Assign:
Easement shall inure to thé
and their respective
the Easement and al
appurtenant to,

The provisions of this Declaration of
f and be binding upon the parties hereto
nd assigns. Grantor and Grantee intend that

obligations, and privileges created hereby shall be
ind; and benefit the Easement Area and shall also
bind, and benefit the Dominant Tenement.

5

. 1 the event of any breach or default in or of this
Declaratio

provisions hereof by any party hereto, the other parties

Gtowpursue any right or remedy contained in this Declaration or
or i equity. Grantor and Grantee agree that the rights and
by this Declaration are for the sole benefit of Grantor and

-ether person or entity shall have the right to enforce the terms

Declaration save the Grantor and Grantee and their respective
ahd assigns.

Miscellaneous.
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6.1 This Declaration and the rights and obligation N
parties hereto shall be governed by and construed in accordance@
of the State of Arizona. —

//_\ \\\‘ \

0.2 In the event either party finds it neces
counsel to bring an action or other proceeding against
enforce any of the terms, covenants, or conditions here
in such action or other proceeding shall be entitled
costs and attorneys’ fees. \

A_/’f /
\&s/a whole and in

6.3 This Declaration shall
accordance with its fair meaning. Notwith of construction to the
contrary, this Declaration shall not be cons against either party,
Headings contained herein are for convenience.only aid shall not affect the

6.4 Notwithstanding any
and without limiting any other provisi
use, occupy, and improve the Edse
inconsistent with or the rigggs grar

hing contained herein to the contrary,
hereof, Grantor reserves the right to
Area for any and all purposes not

dification. This Declaration constitutes
With respect to the Easement Area. All prior
ehitsy” representations, and understandings,
perseded by and merged in this Declaration.
ledge’ that there are no oral promises, conditions,
iIngs, interpretations, or terms of any kind relative
maintenance and repair thereof which are not
1) & Beclaration may not be amended or modified except by

a document indwriting, sigred by the party to be charged.

7. Integration, Merger, at
the entire agreement of the papti

and contemiporaneous Ag
whether oral or
Grantor and Gra

8. with the Fasement Filed on Qctober 7, 2009. This
Amendm ement Filed on October 7, 2009 and its exhibits shall
control an sede any conflicts, discrepancies, or inconsistencies between

this nd the Easement filed on October 7, 2009,

WITNESS WHEREOF, the parties hereto have executed this
larag as of the date first above written.
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//\\
\
- N
Date: i)../]S'/o? M}M
v wﬂf Grand Canyon National,
 ParkEadrdort f? o~ /)
£ . \h§ ‘\\/
STATE OF ARIZONA ) N>/
s AN
County of Coconino ) { | Y

— )
On this AS Wday of M, /Bﬁ"gbefo i Jthe undersigned
4

Notary Public, personally appeafedﬁ? Ke | h ecuted the foregoing
instrument for the purposes herein contaihed on behalf of Grand Canyon
National Park Airport.

D 5 TR T
o  BARBARA A SHEILDS
g Notary Public - Statg of grzor
WY COCONNO CounTy
My comtission expies Apr 12 2011 |
My Commission Exﬁ??@ ~

Y )2 <200/
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N
GRANTEE: \\\\
GO @ )
Date: /Z///%/?W? A‘Q f\\ N \' \*

Superinféndent

Grand Canyon U Wsttnct

NQ. 4 r\)
STATE OF ARIZONA ) ' / (

County of Coconino )

On this é day £ I ARANEA
Notary Public, personally appeare
Canyon Umfied School District No.

! me, the undersigned
BLtl A cf Grand

for the purposes herein contamcd((

" BFFICIAL SEAL <>

o, BARBARA A, SHEILDS

1 Natary Public - State of Anzona
7 COCOMINO COUNTY

\

12 -

<
N

) 2,201 ~ ‘
My commissinn axnites Aprit 12, i
My Commission %&\

\
N
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Exhibit A

A portion of the Southwest Quarter of Section 24, Township 30 North, Range 2 East of the
Gila and Salt River Mendian Coconino County Arizona, being a portion of the Grand
Canyon National Pagk Airport parcel as described in Docket 277, Page 585 (hereinafi
teferred to as R1) and showin in Record of Survey Book 6, Page 9 Coconino Coumy@
Recorder (hereinafter referred to as R2) mote pasticularly described as follows: W
— N
A strip of land 20 feet wide, lying 10' on each side of a centeline dascﬁbe%«b&wa:}-\;

Beginning for reference at a BLM Brass Cap stamped AP3/S23 2005 f

247, dated April 14, 2006 (hereinafrer referred to as R3), being also.a point onthe
Northwestesly line of R1, from which 2 BLM Brass Cap stamped/ TR39/524

most Northerly comer of R1 and the most Eastetly cormer of R3, |
East (North 40°40'07" East R1, North 40°37'04" East] rth 4
of 2251.12 feet (2249.94 feet R3);

N\
N\
' NoJ)
at the post  <_/
Southerly corner of Tract 39 as shown on the BLM “Survey of Tract 39 inS ﬁof} and
t

£

il 4093 gn

(
Thence North 40°39'35" Hast (North 40°40'07" Eak¢ °37'04" East R2, Notth
40°39' East R3), along the Southeasterly line of R3 & sterly line of R1, a
distance of 1231.41 feet to the True Point of Beginning id centechine;

Thence South 43°15'25" East, 2 distance of 256 feet;

Thence South 39°17'39" Bast, a dism%m@

Thence South 49°3000" Emt,@ﬁs?n@o@\éet to the end of said centerline.

The sidelines of said parcel to be % otted to begin at the Southeasterly line of
R2 and the Nosthwesterly li R1 ag eet at angle points,

Basis of Bearing fo

Qﬂs BEvey s
reference point.

Said Pai‘(:&l :;*,—'.x. ’ C\
Exhibit A-1, which i

Geodetic North as measured from the Brass Cap at the

3 fect or 0.485 acres, mote or less, as shown on the attached
de 2part hereof by this reference.
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Brass Cap \\<>
Stamped
THBQfSEd /“\

AN

Section 23
Section 24

Tract 39

AN s§@ﬁ§® w /?/ ‘4;\x 549 °30  20"E
| ;7 37 _

400. 00"

. BE%%;EE%f : G[‘§;§%§5%2§ yon
1 F
‘/?@A' .Subject Parcel
W ‘[§> :

21139 SF
0.485 AC

References

CCR Coconino County Recorder
R1 Dkt.277, Pg.585 OCR

R2 Book 8, Page 9 CCR

R3 BLM Survey dated 4/14/2006

Notes

Basis of Bearing for this
SUrvey is Geodetic North
- as measured from the Brass

\\%i N “.455Jﬂﬁﬂ%ﬁ560m:: . 1é0O | Cap at the Reference pPoR

;;ijqﬁ Eﬁ@ilr"ﬁfﬂnmjﬁi 'AgE§I§E§E{§28w4

‘Land Surveys, Inc Section 24 T-30-N, R-2-E
1085 E Apple Woy Flagstal?, AZ 66001 GESRM Coconino County Arizona
telfax 928-779-5322 amail P and@eol com

Scxde 3 * =400 [Dote: 10715/05 | dob s 8058
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USI)A United States Forest Kaibab National 800 South Sixth Street
B - Department of Service - Forest Williams, AZ 86046-2899
SO \pricuttore - | _(928) 635-8200

File Code: 2730

Date: AUG $ 2 2014

GREG BRYAN
MAYOR

TOWN OF TUSAYAN
POBOX 709
TUSAYAN, AZ 86023

Dear Mr. Bryan:

On July 1, 2014 a letter was sent to you, informing you that I have accepted the application from
the Town of Tusayan for Transportation and Utility Systems, and Facilities on Federal Lands
within the Tusayan Ranger District of the Kaibab National Forest. This letter is to forward to
you, for your review and signature, the Cost Recovery Agreement 14MJ-110307045 01, along

- with the associated appendices, to start the processing of the application.

1, as the Authorized Officer, am informing you of the anticipated steps that will be needed to
process the application. These steps are outlined for you in the attached Cost Recovery
Agreement 14MJ-030704501, in Appendix C. Scope of Work document, under item I Processing
Timeline, Please review this document carefuily. -

If you have any questions or need clarification about these documets, please contact Deirdre A.
MeLaughlin, Forest Service Case Manager, at (928) 635-5662 or damclaughlin@fs fed.us.

The estimated fee for this category 6 Major Cost Recovery Agreement is $55,853.00. There will
be an initial estimated processing fee of $13,963.25 and three (3) subsequent quarterly estimated
processing fees of $13,963.25, for a total of $55,853.00. The processing fees for the application
are based upon the direct and indirect costs that the Forest Service incurs in reviewing the
application as stated in the agreement. If the application results in an authorization for
transportation and utility corridors, monitoring fees may be assessed priot to construction.

If the Town of Tusayan; as the applicant, disagrees with the fee category determination or
estimate fee amount, the Town may request substitution of an alternative fee category or
estimated fee amount. This request must be submitted in writing to:

Calvin Joyner, Regional Forester
Southwestern Regional Office
333 Broadway SE

 Albuquerque, NM 87102

The Town must also provide documenta_tion that supports selection of an alternative fee category
or estimated fee amount (36 CFR 251.58(¢)). Once the Town of Tusayan has signed the Cost
‘Recovery Agreement, please return the original si gned agreement to:

Deirdre A. McLaughlin
Forest Service Case Manager
742 South Clover Rd
Williams, AZ 86046

@ . Caring for the L_and and Serving People Printad on Recycied Paper ﬁ



Tusayan Cost Recovery : ' ' 2

When the Cost Recovery Agreement has been fully executed, a bill for the initial payment will
be sent to the Town of Tusayan. The Town will have 30-days from the date on the bill for
collection to make the payment. The Forest Service shall not initiate application processing until
the initial estimated processing fee is paid. If the Town fails to pay the initial, or any subsequent
estimated processing fee, or the fee is late, the Forest shall cease processing the application until
the fee is paid. : ' '

Additionally, once the Cost Recovery Agreement is signed and the initial estimated processing
fee has been paid, I will review the qualifications of any potential Prime Consultant, The Prime
Consultant will be chosen solely by and serve under the direct supervision and control of the
Forest Service. The Prime Consultant’s work product will be considered Forest Service work
product owned by the Forest Service because it will be prepared under Forest Service
supervision and is intended to meet legal requirements that apply to the Forest Service. T will
consider the views of the Town in choosing the Prime Consultant and manage the contract, The
selection of the Prime Consultant will be based on past experience, technical competence,

b

‘availability to perform work, cost factors, and an absence of conflict of interest.

1look forward to working with the Town as we proceed forward with the processing of this
application. If you have any questions, please contact Deirdre A. McLaughlin, Williams/Tusayan
Lands and Minerals Siaff Officer, at (928) 635-5662. ' '

MICHAEL R. WILLIAMS =
Forest Supervisor :

Enclosures (3)

ce: Liz M Schuppert, James E Simino
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R NOTICES =
Note: This applies to the Department of Agricutture/Forest Service (FS)

This information is needed by the Forest Service to evaluats the requests to use National Forest System
lands and manags those lands 1o protect natural rescurces, administer the use, and ensure public health .
and safety, This information i required fo obtain or retain a benefit. The authority for that requirement is
provided by the Organie Adt of 1897 and the Federal Lend Policy and Management Act of 1878, which
authorize the secretary of Agriculiure to promulgate rules and regulations for authorizing and managing
National Forest System lands. Thess stefutes, along with the Term Permit Act, National Forest Ski Ares
Permit Act, Granger-Thys Act, Mineral Leasing Act, Alaska Term Permit Act, Act of September 3, 1954,
Wiiderness Act, National Forest Roads and Trails Act, Astof November 18, 1873, Archeological
Resources Profection Act, end Alaska Nationel Interest Lands Canservation Act, authorize the Secretary of
Agriculture to issue authorizations or the use and accupancy of National Forest System lands. The
Secretary of Agriculture's regulations at 36 CFR Part 251, Subpart 8, esteblish procedures for lssuing
those authorizations. -~ L S

BURDEN AND NONDISCRIMINATION STATEMENTS

According to the Paperwork Reduction Act of 1895, an agency may not conduct or sponser, and a person is
wired o respond fo 8 collection of information uniess it displays & velid OMB control number. The
valid OMB control number for this information collection is 0596-0082. The time required fo compiete this

- : alfection verage B hours holrs per responss, including the time for reviewing

ling data sources, gathering snd raintaining the data needed, and compiating
ection of information. SR BRI o

The U.S. Department of Agriculture (USDA} prohibits discrimination in all ifs programs and activities on the
 basis of race, color, national origin, age, disablity, and where appliceble, sex, maritel status, familial steius
parenial status, religion, sexusl orientation, genetic Information, politicat beliafs, reprisal, or because all 0
part of an individuai’s income s derived from any public assistance. (Not aif prohibited bases apply o a
rograms.) . Persane with disabilfies who require shernative means for commurication of progran
information (Braille, large print audictape, elc.) should contect USDA's TARGET Center al 202-720-260
(voice and TDD), ERT

fo fiile & complaint of discrimination, write USDA, Direc for, Gffice of Civil Rights, 1400 Independenc
Avenue, SW, Washinglon, DG 20250-9410 or call fofl free (866) §32-8992 (voice). TDD users can confas
USDA through tocal relay or the Federal relay at (BO0) 877-8339 (TDD) or (868) 377-8642 {relay voice)
USDA Is an equsl opporiy ' o - :

The Privacy Act of 1974 (6 L.8.C. 5628) and the Freedom of Information At (5 U.S.C. 552) govern the
a@mﬁ&&ﬁ%&&ﬁt& o be provided ton rmwaé;ﬁ by the Forest -%;fawim SRR

(35208, page 111
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CATEGORY 6 MAJOR COST RECOVERY AGREEMENT . B
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- - Appendix ©

Sgw of Wark

This scope of work is based on the assumption that a0 epvironmental assessment will be prepared
tor'this project. The environmental assessiment will be attachied us anappendis to this scope of
work. I the Forest Service determines, based on scoping or subsequent analysis, that an
environmental impact statement is required, it will be attached 1o this scape of work as an
appendix. The Forest Service reserves the right to make any revisions to this scope of work based
on any changes in estimated Agency processing or monitoring costs. o

L PROCESSING TIMELINE

. START ESTIMATED  RESPONSIBLE
TASK - - o DATE TIMEREQUIRED  PARTY
Review Application . BMA14 45 days . Forest Service (F§)
Clont Rfﬁg:fwéry Agresment OB/15/14 15 days . ?«b Applicant

& selection of 3" Party Contractor

Public Notification 09/30/14 30 days FS, Applicant
~ REWSBAPLTS ' L '
- Seoping letiers

Seoping Meatings _ . '
v aEenDY 09 16/14 -1 day - FA, Applicart

- public G15/14 -} day each FE, Applicant

Altemative Development - 1830118 as reguired - FE, Ag}g}%imni
{driven by public comments) © - testimate 15 daysy. '
Field Review md a IRVERISY 45 days N m}??%{:aiat 3 party contracior
Spodcialist™s Reports ' : .
Preparation of the EA 12/31/14 45 days 3 Pé_riﬁ-" Contractor
internal Reéview EA (2/15/15 30 davs o Fs |
Public Notice & Comment (315715 30 days © o Public
fssue Drall Deciston Motice 04/15415 S days FS
Objection Period Q442018 45 - 75 days . Publiz
I Approved .
Issue Authorization & TS : S
Muonitoring Cowt Regovery 30 days o FS
Pre-Construstion Meeting TBA b day S
Start Construction & TBA _ :

CompHance Inspections As required S FS

{Page
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fimgm of Work

Eafwmasin'?t{; be Supplied by Apblicants : : : :
Technical drawings; g}ians for wnsm&imm (3;}@:‘&219& and maintenance: mrvey dmm ings: éi‘iéj
other mﬁ}ﬁnmwn %pﬁmﬁmii} rulated e the propms&d pm et

Consattant Stetement of Wm‘ﬁ . :
Specity the studf%fdocumen%s that the Forest ‘5@;% mJ i raqmrz% 1 his mfﬂ;m&ﬁmﬂ is necessary 1o
clerly identify the statement of work to be performed hx the app 1w,m:wﬁszs§mm

- Centerline survey '
Biological Asséssment and Evaluation for ESA ¢pland, ammaﬁ agiatic) for’ consuliation with USFws
Cultwral Resovrce Survey :
Water & Soil Bvaluations -
Plan @f Develogment and Best Manag&mmz Pr sctices

T%E}A -mrm%%rw:e rémam this pmps:;sa,eﬁ progect wnh at h,mt ihe: following other agencies: (seloct those
" that app \e) _

US Fish and E?\«ildhm Service Lol N&E%%'Anmriwn Tribes
State E_i}e_gaﬁme_ni of F m_h and Gdine o ~ Environmental 1 Groups
State Mistoric Preservaifion Departynent Granid f}my{m Unified Schoot District

NP&-Grand Canyon National Park

Review ;}p_wa{wﬂ Blass of Development, Rest Mmzags«mam Practives
Review technical reports/surveys provided by ApplicantConsulian

. Meet with Applicant/Consulians andior mb&:m‘tmumrw '

- Write Decision Docament
Prepare Auzhﬂnmmn. if Use Approved

Environmental _ Jygis
{See x@cis(m 11, ?hzfti ?’my NEPA)

Ztgkgk'@{



CATFG{I)RV B M&éﬁ}ﬁ CC%ST RECGVEQV AGREEMENT
Hetwoen USDA, FOREST SERVICE, Kaibab Netional Forest. and Town of Tusdyven, Arnzema
Cost Ramwyy ﬁgmmﬂm Mummber M&&J TI0a0074801 -

: &gm&&;x L

Seope of Work

L FINANCIAL PLAN
{&gem} cost for propessing Kpg}isaatwm

Estimate ﬁmr Fiscal Yea;*{s} 2004 & 2015

Fstimated

' i’nmi Admmts%mtwfﬁfw Manager |

Processing Hours

Estimated
Labor Costs

240 $9,907.20
NEPA Coordinator - 184 - 81051560
- Archeologist/C u%tumi Resources’ Erziﬁ}&ﬁ SR £15,399.20
Wildlife/Fisheries 2 $4.644 .80
Ale/Water/Soils 120 $4,644.80
Recreation/Visual 24 - $986 86
Range/Botnist 24 $897.12
Vimber/Silviculture - 24 $722.16
Fire/Fuels 24 $1,145.7¢
PAGIWeb Master 40 $1,803 68
Engineering o 4 S $1.163.04
TOTAL TOTAL -
HOURS 1224 LABOR %49,515.68
mzma{ed T fibii . & 83300, C:g? per teip S00.00

. fr
L

- Vehicle mileage: i,ﬁ;matmg ”?{}fi miles per month at $0. 40/mite
Mise, Supplies (copies and gmtagﬂ} :

&
= 1
>l
18

0w WY
12y ':'3 .
o
L
o)

7
> |
=
et
&

' Prmimgﬁ?’ubémmmn :
o Total Qp&*mﬁﬂg Costs | $2.200.060 |
- Lalewlation S : R
Total Labor Costs : : S "ﬁ%, 166.48
Total Operating Costs _ S _ _ $ 2,200.00

Total Direet {L@?&iwr az}{:&; (};wfai-iﬁg} C@s&'s'

%M

Total Direct Costs (all offices) §51, 2153 (‘%&

ictivect ﬂmi Rate S"s; {a s given in SUDS) (Dm&:rmimd by’ Ais{,} _ i‘é 4, EEs? 25
' {E?Emmi on current "’éatlﬁmgi Overhead Rate gmbii&%md in the ﬁnm:&f i’mg&:&m i};mumn}

§55 85293 rounded te @ﬁﬁﬁﬁ&ﬂﬁ
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Betwaon USDA, FOREST SERVICE, Kaibab Nelional Forest s Tows of Tussyan, Srivona
Cost Retovery Agreament Number 140.)- 11030078509 | S
o - “Appendix ©

Scope of Work

L. Applicant/Third Party Contract/Agency Respousibilities
A, PURPOSE

The purpose of this Scope of Work is 1o articulate the working arrangement whereby a third-party
contractor (Prime Consultant) will be chosen by the Forest Service, in consultation with the
Applicant, to prepate an environshental analysis to analyze the Proposed Readway Easements from
the Town of Tusayan, AZ submitted o the Forest Service by the-Applicant to provide dccess to
private in-holdings parcels on 'the Tusayan Ranger District of the Kaibab.

B, STATEMENT OF MUTUAL INTERESTS AND BENEFITS. ;

The Forest Service has discretion fo accept and approve the Applicant’s propesal, and as part of
this approval process must comply with the National Environmenial Policy Act of 1969 (NEPA),
the National Forest Management Act of 1976, the Forest Service special-use permit regulations in
36 C.F.R. 251, and other applicable statutes, regulations, Exesutive orders, and the Forest Service
Manual and Handbook direction {collectively, the applicable legal requirements) before any action
can proceed. : S '

Based upon the project deseription and other information provided by the Applicant. and an initial
assessiment of the Project, the Forest Service has determined that i an Environmental
Assessment (EA) must be prepared 1o determine whether an Environmental Impact Statement
(E1S) is required or & Finding of No Significant Impact is required, ot an Environmendai
lmpact Statement must be prepared. The NEPA documents will be prepared by a contractor ina
manner consistent with the applicable legal reqiirements. - EEEE o

Aot

The parties agree that the analysis will be given'a high priority, will be initiated and corpleted
promptly, will uiilize existing information and resouree specialists to the greatest vxtent
appropriate, will focus on key environmental issues, and witi provide sn opportunity for full
participation by interested members of the public and governméntal agencies consistent with the
applicable legal vequirements. g

The parties recognize that the Forest Service retaing sole responsiality for making decisions with
regard to the analysis. - ' ' '

C. IN CONSIDERATION OF THE AROVE, THE PARTIES AGREE AS FOLLOWS:

o it is understood by the Applicant and the Forest Service that the analvsis will be prepared
by a Prime Consultant, hired from a list of Forest Service approved confractors and paid for

by the Applicant. The Priroe Consubtant will be chosen solely by and serve under the direct
supervision and control of the Forest Service. The Prime Consultant’s work product wili
be considered Forest Service work product owned by the Forest Service because it will be

- preparéd under Forest Service supervision and is intended o meet legal requirements that
apply to the Forest Service. The Prime Consultant may obiain techaical gssistance of

information from one or more independent, third-party subcontractors subject 10 Forest
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Seape of Work

Service approval. The combination of the Prime Consultant and any required _
- subcontractors working drider the direction of the Forest Service Case Manager should be
sutficient to prepare the analysis, ' : R :

2. Based upon a review of the praject and the information developed to date, the Forest
Service and the Prime Consultant will make every effort to meet a time schiedule mutuaily
agreed upon in writing by the Applicant and the Forest Service, The schedule mayv be
subsequently modified due to events or conditions beyond the control of the parties. In this
eveni, the Forest Service will work with the applicaint on a new schedule.

3. Meetings between the Applicant and the Forest Service, for the purpose of exchanging
facts and/or information, and updating the status of the analysis, will occur during the
projeet planning stages at the following key points in the-planning part of the process:

s, Ptior to selection of the Prime Consuhant or subcontractors,
b, Prior to establishing a written time schedule for the preparation of the analysis,
¢ The pre-work mesting with the Prime Consultant to review this Scope of Work.

4. These meetings in no way Umit the communications betwisen the Applicant and the Forest
Service regarding questions of procedural matters, scope of analysis, technical feasibility,

- mitigation, or pther matters. All such meetings will generally include the Forest Service Case
Managet, Deirdre A. McLaughfin and the prisicipal contact of the Applicant, Will Wright,
Town Manager. - . ' '

3: Onee the NEPA process has started (when the scoping letter is sent out), contact by the
- Applicant with the contractor of the Forest Service will be limited to matters.of budget or
- scheduling (sée F.3 and ¥.4), | |

D. THE FOREST SERVICE SHALL:

{.- Establish a principal point of contact for the Forest Service (see F.12) as the Case Manager
- on all matters reldting w the environmental analysis and the preparation of the document.
The duties of the Case Manager shall include oversight of all analyses using past relevant
- studies and reponts, and information supplied by the Applicant, the Forest Service, vther
- agencies, the Prime Consultant, and any subcontractors wheré necessary; facilitate
communications between the Forest Service, the Applicant, the Prime Consahant, and
-~ subconiractors (o assure a timely and thorough exchange of selevant information aimong the
parties: oversee the public involvernent plan developed by the Forest Service, iicluding,
without limitation, all necessary scoping meetings and other public reviews: and be
responsible for other duties as required to compiete the analysis. The goal is 1o facilitate
- apprepriate and efficient communication between the Forest Service, the Prime Consultant,
“the Applicant, the public, and affected Fedéral, State, and local agoncies, to expedite the
- flow of information necessary for the analysis,

S
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ésmpa of Wak

S 20 Qﬁnﬁiﬁﬂr tha views of the Appimam in ghe@smg :im ane {,{msuham amﬁ ‘manage the
. contract. Select the Prime Consultant based on oast mp@znmw technicat mm;’mwme
: avmiaﬁa%zw 1o perform work, cost factors, and an a%trsmw ot contlict af" interest,

3. Assist the Appiwam as necessary, wzﬁx pre;}&mttim of the contragt with the Prime
Consultant. The contract will be in accordance Witi‘} the terms of the ‘wopa of Work.

4. Fum&x&; mpms of' the fa}l}{}wm mﬁ\srma&mn w the an:: ag};}saitaﬁt en"tdf{sr Appi;mm

~a. The Prime {‘anwimm sha&i b@ prov ;ée:d W ;@h ih@ agreagﬁ-u;m& :»gi'zednim of work
: %mtwa:en the Forest Sxerww: ami the Apg)imm ' '

b, An outline of the format to &:fr: mmj and the mmz:nm s;)f Ehes analysis as specified at
. ADCFR 1500 H(}S :

£

A copy of the F{)m@% ?Ean Forest Plan mwmmmma? salvsis, end Hecord of
Decision with al amendments. S

d. Copies of the statutes, mgulmmzm Lm«:ui;w @r@iew Forest Service Manuals and
Handbooks which eontrol or gulde the preparation of the analvsis and the
formulation of ths:: !ug&i congems mhzmﬁi o aaah ef Ehﬁ‘ igsies :

e The Prime Consultant %ha [he pg’m iﬁ%é:es:% wrih wit tt:m mmmems or m;mm pre ;mmd
. by Forest &ﬁwme the ii*aterraizmgﬁmary ?"cam

f. _ Luiers comments or other mawmif; rg,awezwd i’z» ihe I orest Service from interested
. parties or agencies in the scoping :«:amm wmmmm on ihxz ﬁemmwm or at other
Stages itt the analysis process. :

-5, Meﬁ with the Prime Consultant thmughﬂut the. prep&mi;mx of i,in { X} LA § g ElS o
di&»@tﬁ%& at a mmzmam the fa!iewmg tophes: :

a. The significant issues tbaz: will he &ddrwwﬁ . ﬁshe z@mivsm
b, The design criteria f@r the pmptxsed &mi;n sma.% %?m alternatives to the proposed
. action. :
-e. " The alternatives 1o be andi%ed in daimi @méi i%w i zemaﬂwa ihai mii not be

anatyzed in detail.

d." The changes to th@ [X] EA E } L%% mqmmﬁ ‘i}} the: s;:ommesms mu;wad fmm thé
 public.

. Proposed m;tagaﬂen ms;‘asums ané amimm xmd dxsckmmr% requ;mj h} those

mgasures, : : :

© Make its own md&rpendﬁm evalualmﬂ of the. mmrm&tifm mhmmeé by the Prime
- Consultant, subsomractors, the applicant, or others, and have responsibility for its accuracy
- (A0 CFRI1506., §{b}) Make the final deteemination of the mcémsm ar deletion of material
from the analysis and in all instances involving ﬁg;iﬂmom as to the content of any material
{incl ucimg eii dmay anaiwz«z arzd mmimmm}

6lPage
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Seope of Work -

7. Convene a Forest Service Interdisciplinary Tearm (ID Team).as requ ired by 40 CFR 1500 10

aversee the environmental analysis. It is anticipated that the 1D Team will function

- principally as a review team, providing technical guidance to the Project Mandger, Prime
Consultant, and subcontractors regarding the issues and alternatives o be addressed in the
analysis.. They will provide Input and guidance on the adequacy of existing data and

- studies, and such additional niatters 85 are useful to the prompt and officient completion of

the analysis in compliance with.the applicable logal requirements. Every effort will be
made 1o avoid daplication of tasks between the Case Manager, Prime Consultant,

-~ “subcoatractors, and 1D Teant members and o focus the analysis on significant issues,

8. Provide the necessary personnel and other resources to complete their responsibiities in a
- timely and professional manner, ' ' : c

9. Upon request, meke available all records provided o the. USDA Forest Service, pursuant to

. the provisions of the Freedom of Information Act (FOIA), 510.5.0.552 and the Privacy

- Act, 5 U8 3524, Submitiers of business information will be provided prompt
notification of a request for that information. The business information submitter wiil be
given reasonable time in which to object to the disclosure of any specified portion of the
information. The business information submitter will be notified of any determination
disclose such records prior to the disclosure date, in order that the matier may be

~considered for possible judicial intervention. Business information subritters will be
promptly notified of all instances in which FOIA requestirs bring suit seeking o compel

- disclosure of submitted information. 7 CFR 112, -
L0, Coordinate the release of the Decision Document,

Eh Supervise the preparation of the analysis in compliance with applicable legal requirernents

~ including, but not limited to, public review of the analvsis, anatysis of public comments,
and deeision documentation. In exercising this responsibility, the Forest Service will

endeavar to-foster cooperation among other refevant agencies and to integrate NEPA

requirements with other environmental review and consithiation requirements in order to
avold, w the fullest extent possible, duplication of efforts by such agencies. (40 CFR
1500.5(g)-th), 1501.2¢0)(2), 1506.2) However, the Forest Service will not delegate to any
other agency its authority over the scope and corntent of the analysis or jts approval of the
Project. . _ : IR K

12, Via the Primie Consultant, and consistent with the applicable legai requirements, maintain
- the official administrative record for the project until the docision is signed. At that time,
the piviect record will be delivered to the Forest Service. T

- & - The Forest Service shall provide direction 1o the Prime Consultant for design,
Cerganization, indexing, preparation, and maintenance of the administrative record
for the project. : : : R '

b, The Prime Consultant and subcontractors shall document the sampling, testing,
- feld observations, litetature searches, analysis, recommendation, and other work
_ - which provides source material for the analysis, and any Supplements 1o them. The
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Scape of Work

- Prime Consultant and subsontracters shalt alse document all the Forest Service's
. teeords in a similar and compatible manner. ' RS

¢ The documentation shali be assembled in some organizational systern which will
- make it possible for the responsible afficial fo refer conveniently to specific _
- documents or pages within documents. The source documents shall be listed. The
list shall show the date, author, addresses,; subject, and docament or page dumber.
- Thig list shall be an appendix to the enalysis and used o incorporate by reference
 the items on the list in the analysis. A

i

- 4. The list shall be prepared on a current basis throughout the environmental analysis

- and documentation processes so that it reflocts the following information for cach
document: date, document number. page number, athor, addressee, issue, sub-
issue, and by page number. Provision should be made for printing reports of the

- sorted information.

. ’ITWQ.ca_mpi_em_mpiés of the record will be mf_éniiabié 'i%:e'i;%'sﬁ public during the Draft
analysis comment period. Any documents adkded afier the comment period is
prepared shall be fnchided in the ser of documents.

13, Through the Case Manager, develop a protocol, appended as Attachment A, on page 13
- {the "Protocel™), fo facilitate communication and coordinate the exchange of information
between the Applicant, the Forest Service, and the Priste Consultant. All such
- communications will be part of the Forest Service’s deliberative process regarding the
- proposed project. This protocel will be determined considering the complexity of the
proposed action, the Federal Advisory Committee Act, the Freedom of information Act,
- and related agency guidance. I A
- 14, The Case Manager will keep the Applicant informed of the status.of the analysis and will
- disouss with the Applicant any additional data needs, and of changes needed in the terms of
the: third-party contracts. ' R B

5. V’Za_'zﬁ% Prime Consujtant and subrontractors, and as d{)ﬁammwné in their respective written
- contracts, and consistent with the applicable legal requirements: :

a Develop a public involvement plan _ﬁxr the public s%a;op?;;gd

b. - Arrange f;}r and participate jn the agmﬁy and public scoping meetings and make
. available 10 the Applicant and the public any surnary of the results, -

_ ¢ Design visual aids for meetings and open houses including maps, handouts, poster
boards, mailers, and so forth, S

d. Develop an-information mailer/newsletier and news releases for the suoping period
- and.comment period, as well as for the refease of the final analysis and decision
- documents. - ' : Bt :

2
[T
7.

8]



{,ﬁTE{E{}RY £ MAJOR COST REQGVER‘? AGREE&MEN? )
Betieen USHA FORESY SERVICE, Kuthay Natronal Forest, and Town of TH‘&&‘;&H‘! Aﬂmna
Gost Remv&sry Agfmeﬁt Munher T4 110000 80 4 o A

: Apbp '-mixx C

ss;mpmiﬂ%m

e, Develop a mailing Hst and, at the dtr@cma gt ihx E 0198t é}%mu& dmi't rc-s:p(mg% 0
o a,ommsmiss ﬁ:;r Forest Service approval, ' :

£ Be rﬁcspﬁm]biﬁ for mnfdmimg em{i wmp%mmg all ﬁﬁ@ﬁ%ﬁi"‘y studics, inventories,
and suitable reports for ail resouree values in the scoping process. - These resource
vaties may inchide but not be limited to; Cultural features; sensitive, threalened
- and @ns:iaﬂgwed plant and animal ag}@u{,@ \wﬂands, wgzm% a&ihmm immmm dnd
r;gmmm zones and tundra environments. :

16, Invite th& Appinam: i attend mwu%s with {edﬁﬁmi &mm mg,mami amc:ﬁ focal agencies and
- the public whenever possible and as: ap;nmpnaw (for example, discussions on procedural
- matters; physical, biological, and social issues; the proposal and a’i%wm&m, ﬁ%t](}ﬂ‘ég '
tmpﬁ@f‘» and ihmr mmgmmm and mhef mmp§ iance mmnmmmu)

17, Meet m%h the App!maﬁt as early as possible 1o dz%m% am pmgmi dﬂmmg}t&m and various
mmpﬂmm%:& of the analysis as needed to determine mmgatmn measures necessary 1o avoid
-or mxtigaw advﬁ:i‘%ﬁ impacts. -

18, .&éﬁdi‘ﬂ% Apphmnt pm;:u;m,d alternatives and rmpemd to mmmems submstwci by the
ﬁpg} zwrzl fim% the anatysis g}:mms w%‘smhcr m?" 2 pmmdumi or substantive nature.

19, Beﬁ f@%pm«;ib}e for the public review: 0f the zmai};sss, pubim hafarmga analysis of public
comments, distribution of the dacummts. w;i%%m mmbhshe,d time ﬁ*ame.b, with input as
mqmmd f’mm the Appimmt : :

: ’?G Be mc&pmm Qf all cammams on the Draft an.ﬁiyam m&uiim& from the public comments,
Determine any fecessary modification ﬁr:é the text és a rew%t of. pxbim comments with input
from the Ag}pltmﬂi

21 To the f ublest extent possible, atitize existing mﬁxmaﬁmn mvmmmm studies. and reports
0 support the amiysia Accept and utilize information 5ui>mﬂ"ted within the established
time schedule by the Applicant, consultants working for the Applicants, and other parties
provided that such information can be verified by the ’{”zm.,si b&:rvwe and ig zm:uraia as
mqmm:i %}} 40 CPR 1506.5(a) and {u} '

E. THiL A?PLECANT SHALL

1, @&wi’;mi& & principal point m contact {%ﬁ: F. EZ} i"or th@ A;;:g:}i;:, am Qﬂ &%i miatters r@iatm;: 18}
_ tém uwamnmemai zmai}:sm

2. %@imi a ?ﬂme Qun&uémm fmm the Forest %cwm fist of qua%;fi@d contragtors mr the
. completion of the analysis on the Praject which will be subject o réview and writien
acceptance by the: F(yrast Service. The Applicant's views on the selection of a Prime
- Consultant will be solicited snd em:ansujereii bua the Pﬁmn {"‘szmmimm will be selected
kiﬁ, b:g the Forest Service.
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A

 Scope of Work

.- Require a diselosure statement to be execuied by the Prime Consultant, the Prime .

Consultant's professional personnel, and the Prime Consultant's subtontractors stating that
the Prime Consultant, the Prime Consuliant's grofessional personnel and the Prime
Consultant's subcontractors have no financial interest in the cutcome of the anal Y5is OF any

~ Biological Assessment pertaining 1o the project proposed by the Applicant (40 CFR

1506.5(c)).

Provide to the Prime Consultant or the Forest Service any jusifiable, necessary, or relevant
technical or environimenial information it may have, which is needed (at thee Forest
Serviee's diseretion) for analysis preparation. ' - '

~Respond to data requests and provide review comments (for example. on deseription of the

project and changes thereto) within & regsonable time set by the Forest Service, If the
Applicant fails to provide reguesied materials on schedule, the analysis schedule will be
adjusted by the Forest Service to the extent necessary for timely completion of the
proposal; ' : : A

© Provide information about the feasibility of design criteria, mitigatiop measures, and

refated agreements as requested by the Forest Service.

Be solely responsible for all Primary Consultant and subcontracior fees, costs, and
- expenses and make no claim against the Forest Service for stich fees, costs, and expenses.

Fund all reproduction. printin g, and distribution of preliminary, Draf, and Final

- documents, unless otherwise agreed to by the Forest Service, |

9.

Provide in contracts with the Prime Consultant and any subcontractors that they are not 1o
“conduet public surveys or guestionnaires without priog approval of the Forest Service.

F. IT IS MUFUALLY AGREED AND UNDERSTOOD BY THE PARTIES THAT:

i

S

Lad

1] P

<. The Prime Consultant will be under the supervision of the Forest Service, and the Forest

consultant’s work. The contract betwesn the Applicant and the Prime Consultant will
specily compliance with all applicable legal requirements, '

Service will make the final determination concerning the scope and contents of the

All information and data collected by the Prime Consultant and arry subcontractors will be
mseried in the administrative récord. [ SRR

. '.‘E“%s.e-_e:gm:piexi%y and the i-miepﬁndém nature of the NEPA _pmgﬁé&ss_ FEQUITES 4 COMmon

- understanding of the roles of the Forest Setvice personnel, the Applicant, the Prime:

Consuhant, and other interested persons, agencies, and organizations. The role of the
Applicant is the same as it would be if the process were being entirely performed by Forest

- Bervice personnel, with no Applicant financing,

- The independent nature of the NEPA process creates the need to conduct the process with

tegrity. As specified in D13, the Forest Service Case Manager will establish the process
age ' '



QATQQGRY 8 MAJOR ﬁ(}@'{ ﬁFi{:(}VERY AGREEMENT
Hetween UBDA, FOREST BERVICE, Kaibab Natonel Porsst, ag Town of ‘maaya@ Armﬂa

Cost R@ewewy &grmm Blunbey ’iém A HEIN PR

teo

A -gﬁmdzg C
Seope of Work

for the etfmmt flow of communication b@m’em ihg Prsme, {Zamuimm the ﬁappl icant, and

- the Forbst Service: Oral and writien commynications among 1D Team members are

protected feom disclosure to preserve the integrity of the dei;bamﬁ:;vc provess. hglividualy

“who diselose this kind of information to the public ans;ifm the ap;:; icant will be excluded
imm fuﬁmr pammp&tma in ih@ am?vms C

The anﬂ ﬁﬁmultam 18 an smgﬁ}r’mm part aji th»ﬁ: mtmaﬁm;gimaw prme% and will aid and

supgxm i;hf: F@re% ‘ﬁerwm L) Team,

Aii pi@nnmg data, maps, files, mg}g;m‘ s;omgmﬁf wdm or wcim tapes, and disks and other
_ Fﬁm’}%"ﬁiﬁ wx!i be m&da a patt: gaf the ymmanem aémm;smuw, regord.

in ﬁi& event ef a chaiiﬂngﬁ 1o the i@g@%m or adm;aas.}e of tiw; § ermi %ewmﬁ complisnce

with MEPA with respect 10.the proposal of the Applicant, the Applicant, the Prime

- Consultant, the Prime Cansultant's professional. pessonnel, and the subcontractors shall, 2

the Appfﬁmﬁm expense, make available 1o the Federal Govertiment all pertinént non-

- privileged information under their control, and fo the extent reasonable, discuss such

information with the fsfwemmem ;md t%iif\: at «:%epmrt;gn or %mi regarding such
mfmmmmrz .

As r&.qmmd E:w NEPA, the Forest mrww wli g:m: tuii mmiémmwn to a "Mo Agtion
Alternative™ and other afternatives identified by the ID Team that are technically and

- economically feasible and address the purpose and need and sgnificant issues. The

Applicant's financing of this analysis wiil Emve 0o %;f;:afmg on zh& cemid&rmmn given to the
No Aumn“ or Gt%am aitamahwm : -

. &nhw ji}dﬁ*i}, in wrmﬁg, may iermingte %iw th Rew\ew}f Agmmmm (F8-2700-26) in
~whole, oF in part 48 stated in clause C.1 1 of that Agreement, at any tine hefore the date of
- expzraﬁ:gm in the wuﬁ of temnmm&m ii is agreﬁé to s i‘{;éimv :

e ‘Ehe ana,iwm pnmmmm pmcﬁas m}i termitiate.

_ h Aﬂ ciammcmaimn mpmm analyses, dmé data mﬁui in tha mfx]vs;s dw eloped by the
: ﬁpgi;@&m,, the Prime Consultant, or the Prime Consiiants subtontractors w4 i the
© date of termination wuii be de:%we:rcﬁé tw the E*mg::»t %em e an::% bé placed in the
as‘z}mmmmtzw record,

¢ hc Ag}pimmi 5 contract with the Pri rime i@nwimm witl mqmr& the P*nmf:
- Consultant to.submit to the Forest Serviee a wrmm repfm on ihe eny ;mnmenmi
'wm*k and &naiwﬁs dotie by the (““zmtr"aa,mr,

d ?mpam{mn oi* the an&iw;x ma} be: mitmied b;, the For mi Emmw consistent with
edemi mvemmmi mgmpsmw and budget | tms&:.azwna '

10, Any mtwmatz{m furnished to the Forest Service unﬁu' this %mp& of Work is subject to the

I“rzzed(mz of Information Act (5 U.S.C. 5523

13 P g;;s;*



CA Fﬁi’;QRY & MAJQR LGST R&QOVERY AGREEMENT ’
Between USDA, FOREST SERVICE, Kaibsly Nutions Forest, a&nt Tx;)wﬁ of Tusayan :“\:ﬁZ{m@
Cost Racovery Agreement Bamber 1AM I0B00VEEDY

R . Appendix €

Swpe af Wew&

11, This Scope of Wcsrk I no way restriets the M}mxz %awme of ti’s%:: &pg}imam from

Z g}ammpmmg i snm;}ar activities with ather pubia and gﬁrwaw &geﬁuw. @rgan;;atigsns and
md;v;dua . . _ :

12, The primipai contacts for this Scope of Work are:
»  For the Forest Service: Deirdre A. Ml anghiling Wz%izam& and iumy@n R@n«m District,
Land;s and Minerals Staff Officer, 928/635-5662
o . For'the App icant: Will ngh’gg Town Mam&gﬁn E own of Tusayan 92‘8{63 £-9909

B EN Nﬂtbm& in1 this Scope of Work must t}i}izgmﬂ exihm the. F(xrwt Service of tiw Applicant o
obligate or transfer funds.” Specific work pmfiutx or activities that involve the transfer of
funds, services, or property among the various agmm@«:«; and offices of the Forest Service
and the Applicant will requite execution of separate agreements and be contingent upon the
am;{abﬁzty of appropriated funds. Such sctivifies mast be ancée:mndmﬂ:?v autharized by
approprigte statutory suthority. This Scope of Work does not provide such authority.
Negotiation, execution, and admmssimmm of. emh sugh ﬁ;:,reemﬁm st mmpw with ail
a;npiiﬁa%:é@ ﬁiﬁtuim anid raguianem - :

14, This Scope of Work is not inténded to, and d(@s:a 1ot oreate, any rag,}hi benefit. or trust
responsibility, substantive or procedural, enforcéable at Egm or eqwtv b} a parw against
the %Smmfzi mw& m ag&n@t% its e}fﬂaézm ot aﬂy parwsz

15 ﬂus ‘ém;m, of ‘f?\wrk may be amended ug:sa‘m mumcﬁi wi meﬂ agr&amem {}f ail pam@s

i2iPay



CATEGORY & MM{}R COBT RECOVERY AGREEMENT ' :
Betwwen USDA, FORERT SERVICE, dalbst Nations Forest, Emd Te}vm of Tuﬁayaﬂ Aﬂzm
{:asﬁ Rmmry Agmmam i i4ig)- 515}3{3@‘;’%91 :

Appendix . o
&wp;sﬁs of W_{wk. o

Attachment &4
LCommunivation Pm%ma%

This d{wumam will be developed between the Case Mmmger for the anst Service, Deirdre

A, MeLauphiin snd the Applicant's E’mm @f“ (,qmtact__ Will Wright, Town Manager for the
TQJWE} of Tasayan. T :

Bi{Page
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MANAGER'S REPORT
September 3, 2014

ADMINISTRATION: :
a) Debra Blake of State Office of Manufactured Housing indicated that Tim still needs some field training
before an IGA can be put into place so that the town can begin performing this public service.

ADOT - ADOT approved the town’s ROW encroachment permit to replace the sign on which the service
organization signs as weli as the gateway community sign for the Arizona Trail can be installed and staff
ordered the materials for this installation. The Town has requested utitity easements from ADOT to
service the park with sewer and water, which is being processed according to Mike Thomas.

BROADBAND — GovNET is not being responsive to ADOT requests so it appears they are NOT moving
forward at this point. Counciimember Rueter was working with Kaibab National Forest to see if anything
can be done on the water tanks.

CDBG — Council approved Woodson Engineering to perform the engineering to install the utilities and
restroom structure at the park with Council considering alternative routes into these facilities, which will
slow the process to get this engineering done.

COMMUNITY PARK - Woodson is putting a design and build bid together for the grading and dirt work for
the baseball and soccer fields. Staff re-submitted the D’backs grant for a baseball field at the park.

COUNCIL FOLLOWUP:

a) The Town is hosting a joint meeting with the Coconino Board of Supervisors in Tusayan on Tuasday,
September 30™ at the Tusayan Town Hall. Several discussion items include: 1) Four FRI project; 2) FS
application for access/utilities to Kotzin for Stilo and the town; 3) look at State Light Improvement
District (SLID) for town to take over responsibility; 4) possibility of bringing AIRS to Tusayan; 5) ideas on
establishing a housing authority; and 5) look at county handling building services for town (inspections).

DEVELOPMENT/P&Z MEETING ~Woodson was hired to draft the Subdivision Regulations for the town.

DRAINAGE - J2 Engineering presented the findings of their report at the July 23™ Council meeting and will
put together a plan for moving forward with drainage improvement projects.

ELECTIONS - Primary election took place on August 26" with Expenditure Limitation being approved by a
60% vote for 60 ballots. County is counting the provisional ballots for the Council election and the
canvassing of the election will occur sometime before September 15, 2014. An initiative will be voted on
to have the mayor elected directly by the pecple with other conditions at the General Election on
November 4, 2014,

MUNICIPAL CODE - Staff put all the codes into a binder for Council and chapter 11 - Offenses is currently
being reviewed by the Town Attorney, Prosecutor, Magistrate and Sheriff's Office.

PUBLIC OUTREACH - Holly Krake of Kaibab National Forest is planning to come to the Council on
September 3, 2014 to speak fall prescribed burn plans. She may also be able to attend the joint meeting
on September 30™ to discuss Four FRI with the BOS and Council.

STILO — The Town submitted the FS application to access Kotzin Ranch across ES fand on July 8, 2014 with
Council considering the Cost Recovery Agreement at their upcoming meeting.



TOWN 0 F TU SAYAN at the entrance to Grand Canyon N.ational Park

DATE: August 25, 2014
TO: Tusayan Town Council
FROM: will Wright, Manager

SUBJECT: FY2014-15 Strategic Plan of Goals

This memo is to briefly review those goals that Council discussed and prioritized in the Council’s
August 12t meeting. Staff will focus on the following projects/items in the near future, including:
1} perform engineering and construction of utilities in order to install the restroom facility and ADA
improvements at the sports complex for CDBG; 2) check with school on Title 1 regarding school
field requirements to make sure construction of a baseball field won't create unintended problems;
3) send notice to landowners regarding the start of commercial lease tax on January 1, 2015; 4)
work with ADOT to obtain approval to install crosswalk improvements; 5) bring building permit
fees schedule for Council to approve; 6) develop options and costs to start streaming Council
meetings over the internet (audio and/or video); 7) complete paperwork to enter into an IGA with
State for town staff to perform inspections of MH installation; 8) retain consultant to perform
housing plan/design for town's twenty acre parcel; 9) research the establishment of an
organization and/or entity to accept contributions for housing grants and present options for
Council consideration; and 10) determine safe investment instrument with best return for town’s
reserve funds and enter inte agreement with that entity, as required.

As you can see this is a significant list of goals and activities that staff is tasked to complete and
these are only the high priority projects, which Council expects to be finished in a few months. The
difficlty with finishing many of these projects in such a short time frame is the need to rely on an
outside party for review, approve and construct improvements, such as ADOT authorization to
install crosswalk imprevements; the Office of Manufactured Housing to authorize the town to
inspect MH installation; work with consultants for engineering and design of utilities and restroom,
development of options to stream Council meetings; and getting contractors to construct utilities
and the restroom facility. As the mayor indicated, this exercise is to provide Council members an
opportunity to prioritize projects, which was done to some extent, but with everyone making their
top choices the result is a long list of projects to accomplish in a relatively short time frame. Staffis,
therefore, hopeful that Council will continue to narrow the number of prioritized projects for staffs’
sake.

Although staff has been Working on many of these goals, as well as others, these were discussed in
some detail at the August 12t Council meeting. These eight goals, which comprise a strategic plan,
will be the primary focus of town staff to accomplish in the near future. Further, Council proposed
that the manager produce a status report on these goals that they will review on a quarterly basis.
Council will then consider additional goals and activities that they'll put into the strategic plan for
town staff to work on and accomplish as current goals are accomplished.

Let me know if there are any questions or comments regarding this memo so that we all have the
same understanding of what staff is working on this fiscal year.



