TOWN OF TUSAYAN
COUNCIL RETREAT ON MARCH 21, 2015
AT THE TUSAYAN TOWN COUNCIL CHAMBERS
(Located at 845 West Mustang Drive, Tusayan, AZ)

AGENDA
8:00 am Welcome and continental breakfast
8:16 am 1. Review 2014 goals and give an update/status on those goals and develop

new goals and projects for 2015
10:15 am Break
10:30 am 2. Team Fishel presentation - Vic McKinney
11:30 pm 3. Luncheon presentation by Bill Bolin of STS on improving internet

12:15 pm 4. Review preliminary budget for FY2015-16 and five-year budget plan
through FY2020.

2:00 pm Break

2:10 pm 5. Discussion on Housing Program objectives and efforts to develop Town’s
twenty (20) acre parcel with update on Forest Service application

3:15 pm 6. Discussion on Town'’s Franchising Authority for Utility Services
3:30 pm Wrap Up

4:00 pm Adjourn

CERTIFICATION OF POSTING OF NOTICE

The undersigned hereby certifies that a copy of the foregoing notice was duly posted at the General Store in Tusayan,
Arizona on this 17th day of March, 2015, at pm in accordance with the statement filed by the Tusayan
Town Council.

Signature of person posting the agenda
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§ystems Iechnology §lal'fing, LILC
Economic Development
Rural Broadband

STANDARD LETTER of ENGAGEMENT

DATE:

ENGAGEMENT: Town of Tusayan and STS Broadband Consulting Services.

Town of Tusayan
3568 Airport Road
Tusayan, Arizona 86023

Systems Technology Staffing, LLC (STS)
29455 North Cave Creek Road

Suite 118-219

Cave Creek, Arizona 85331

Services to be Provided: The primary objective is to define and evaluate the best alternatives
for the Town of Tusayan to develop a broadband communications network, utilizing the most
cost effective methods that may include a hybrid fiber optic and wireless network, capable of
providing the stakeholders with cost-effective, high speed data services.

For each Phase there will be a minimum and maximum range of costs. The rationale for this
cost structure is to include the Town of Tusayan in the process of providing deliverables. This
will help reduce the cost of the project.

Upon approval of the proposed approach, an agreement between the two parties can be
constructed and will include: Work Order Change scope, Terms/Conditions/Termination
clauses, Payment Schedules, Confidential Information, Proprietary Rights, Duties, Limitation of
Liability, Warranties, Force Majeure, and Miscellaneous.

In order to meet the Federal fiscal year and federal program announcements, this project must
be scheduled as follows:

BEGIN END
April 2015 September 2015

* There are exceptions to programs beginning in October, but most grants must be submitted
before September of the current year.

Page 1 of 3 This material is considered Private and Confidential March 2015
Do not copy or reproduce without permission from
Systems Technology Staffing (STS)



1. Professional Services: STS’s goal is to provide Tusayan with quality consulting services, on
schedule and at a reasonable cost. Our costs are: $ 80.00 to $ 180.00 for professional

consultants.

2. Project Identification: The main purpose of this engagement between Tusayan and STS will
consist of: Planning, Design and Engineering, Estimated Construction Costs (Capital and
OpEXx), and Funding (where possible).

Planning
2.1
2.2
2:3
2.4
2.5
2.6

2.7

Community/Regional demographics.

Property ownership, easements, ordnances

Mapping of the community/region, with projected growth

An integration of Tusayan’s vision for the current and future years
Demographic Summation.

Applications will include: Economic Development (Jobs, Business
Retention, Attraction), Education — access to higher levels, Telemedicine —
vital to health care in rural regions, and Public Safety.

A DELIVERABLE Planning Proposal, used for grant/funding
background information and leverage.

Estimated Cost: $ 3,000 - $ 5000

3. Design and Engineering: This process will include alternative routes for providing fiber
optics to Tusayan from Flagstaff, Arizona or from Williams, Arizona to Tusayan, Arizona.

Design
3.1
3.2

3.3
3.4

3.5
3.7

Engineering
3.8

2

Work with Service Providers, utility companies, ADOT, Short Line RR
and APS.

Determine Terms and Conditions for each route, utility, service, etc.
Research current capacities, routes, technologies, pricing models for
copper, wireless and fiber for a middle mile network loop.

Deliver the alternate routes with basic costs associated with each route.
Determine Community Anchor Institutions (CAISs), including the
natural elevations (hill tops).

Determine Stakeholder’s System Requirements

Determine Providers and their solutions to System Requirements

A route is determined to provide fiber to Tusayan for business,
government, home, school and public safety.
Deliverable: Best Route for fiber run, best Provider Solution.

Estimated Cost: $ 25,000 - $ 40,000

Page 2 of 3
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4. Construction Capital Costs and OpEx

Capital Costs
4.1 Middle Mile fiber route (55 -75 miles), necessary electronics and carriers.
Buried: Estimates: $ 12.00 minimum per foot buried x 60 miles = $ 3,8M
- $4.5M.
Overhead: Estimates: $ 8.00 minimum per foot x 60 miles = $ 2.5M —
$ 3.5M.
4.2 Permission on RR and with APS: on RR bed or multi-use overhead lines.

4.3 Deliverable: Best Estimate of Capital Costs.

Operating Expenses
4.4 Lease quotes for network OpEx to support capacity per month.
4.5  Maintenance, Repair and Operations (MRO) per month — could include
personnel wages, facilities, insurance, etc.
4.6 Licenses, fees, taxes to city, county, state, federal.
4.7 Deliverable: Best OpEx for years 1 — 3 years.
Estimated Cost: $ 5,000 - $ 8,000

5. Funding

Grants and/or Funding Proposals
5.1  Preparation of a detail Proposal.
5.2 Acquire grant and funding programs from sources including:
ACA, USDA, EDA, COGs, APS, ADOA (First Net — Public Safety
program), Coconino County, AZ Tourism, Federal — National Parks,
Town of Tusayan.

5.3 Deliverable: Grants Application and/or Fund Application.
“**NOTE: Some grants do not allow for reimbursements of grant
preparation.

Estimated Cost: $ 4,000 — percentage of grant/fund for Consulting.

Conclusion:
Total minimal / maximum cost:  $ 37,000 - $ 57,000
Page 3 of 3 This material is considered Private and Confidential March 2015
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Proposed Annual

Actual: Jul -Dec 14 Annual Budget FY15 % Expensed Budget FY16
Revenues
General Fund
1-3110 - Urban Revenue Sharing $75,660 $182,400 41% $175,000
1-3120 - City Sales Tax $1,670,938 $2,300,000 73% $2,750,000
1-3130 - State Sales Tax $15,924 $50,000 32% $33,000
1-3200 - Business Licenses $350 $100 350% $350
1-3210 - Permit Fees $1,968 $75,000 3% $10,000
1-3600 - Miscellanious Income S0 S0 0% S0
1-3610 - Interest Income $1,190 $5,000 24% $10,000
Total General Fund $1,766,030 $2,612,500 522% $2,978,350
Street Fund
2-3140 - HURF $14,973 $55,000 27% $30,000
2-3150 - Vehicle License Tax $7,996 $23,800 34% $16,000
Total Street Fund $22,969 $78,800 61% $46,000
Water Enterprise Fund
User Charges S0 $1,200,000 0% $1,200,000
Total Water Enterprise Fund S0 $1,200,000 0% $1,200,000
Trust & Agency Fund
4-3650 - Receipts - Stilo Group Development $3,865 S0 SO
Total Trust & Agency Fund $3,865 ) S0
Grants
5-3650 - Receipts - Grant - CDBG Project $11,250 $200,000 6% $175,000
Total Grants $11,250 $200,000 6% $175,000
Total Revenues $1,804,114 $4,091,300 44% $4,399,350
Expenditures
1-11 Mayor and Council
11-4156 - Technology Stipend $416 $6,000 7% $5,000
11-4160 - Travel & Training $1,601 $20,000 8% $18,000
11-4260 - Employee & Volunteer Program S0 $5,000 0% $2,500
11-4310 - Public Notices and Advertising $2,457 $12,500 20% $10,000
11-4380 - Office Supplies $1,713 $5,000 34% $5,000
11-4390 - Insurance $9,252 $10,000 93% $20,000
11-4410 - Licenses, Permits, Fees $9,764 $12,500 78% $20,000
11-4430 - Council Member Compensation $4,800 $15,000 32% $19,200
11-5150 - Elections $4,869 $1,000 487% $3,500
Total 11 - Mayor & Council $34,871 $87,000 40% $103,200
1-12 Manager & Support
12-4160 - Travel & Training $4,665 $14,000 33% $15,000
12-4165 - Public Reltions & Events S0 $5,000 0% $5,000
12-4360 - Marketing/Promotional Supplies $4,793 $100,000 5% $75,000
12-4380 - Office Supplies $1,242 $4,000 31% $5,000
$12,000
12-4430 - Employees $89,461 $210,000 43% $244,000
12-4431 - Contract Services
12-4442 - Finance & Accounting $11,779 $30,000 39% $32,000
12-4443 - Part Time Staff S0 S0 0%
12-4444 - Town Manager S0 S0 0%
12-5420 - Consulting Services - Misc. $474 $5,000 9% $5,000
12-4431 - Contract Services - Other S0 S0 0%
Total 12-4431 - Contract Services $12,253 $35,000 35% $37,000
12-4450 ASRS Start Up Fee $28,075 $50,000 56%
12-5400 - Telephone $544 $5,000 11% $4,000
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12-5410 - Internet/Web
Total 12 - Manager & Support
1-13 Legal Services
13-4431 - Contract Services
13-4420 - General Counsel
13-4421 - Special Counsel
Total 13-4431 - Contract Services
13-4432 - Litigation Allowance
Total 13 - Legal Services
1-14 Planning & Studies
14-4411 - Housing Needs Study
14-4412 - General Plan Update
14-4413 - General Engineering

14-4414 - Re-Write Zoning Code Proje

14-4416 - Subdivision Regulations
14-7064 - Parking Study

14-7070 Planning&Design for Town P:

14-4415 - Contract Planning Services
Total 14 - Planning & Studies
1-15 Court & Prosecutor

15-4421 - Contract Prosecutor/Defenc

Total 15 - Court & Prosecutor
1-16 Development & Permits
16-4414 - Advertising
16-4415 - Supplies & Printing
16-4431 - Contract Services
16-4412 - Building Permit Services
16-4413 - Plan Review
16-4417 - Fee Analysis
Total 16-4431 - Contract Services
Total 16 - Development & Permits
1-17 Public Safety
17-4431 - Sheriff
17-4432 - Public Safety - Special Events
17-4433 - Law Enforcement Needs Study
17-4434 Public Safety Enhancements
17-4436 - Animal Control - County Health
17-4435 - Fire District Subsidy
Total 17 - Public Safety
1-18 Facilities & Grounds
18-4390 - Insurance
18-4490 - Custodial & Supplies
18-4700 Maintenance Facilities
18-5420 - Utilities
18-6250 - Rent Expense
18-7020 .Office Furniture
18-7030 Equipment

Total 18 - Facilities & Grounds
1-19 Parks & Recreation
19-4700 - Maintenance
19-4702 .Project Planning
19-7040 - Vehicles
19-7041 - Vehicle Operation
Total 19 - Parks & Recreation

1-20 Capital Improvements
20-4701 Park Development
20-4416 Fiber Optic Improvements
20-7056 Town Hall Parking Improvements
20-7058 Tusayan Affordable Housing
20-7059 Natuaral Gas Extension
20-7061 Bus Stop/Crosswalk
20-7062 Trail System Improvements
20-7063 Utility Undergrounding Study

$227 $9,000 3% $20,000
$141,258 $432,000 33% $417,000
$10,154 $84,000 12% $85,000
$0 $10,000 0% $10,000
$10,154 $94,000 11% $95,000
S0 $50,000 0% $40,000
$10,154 $144,000 7% $135,000
$0 $40,000 0% $40,000

$0 S0 0% S0
$68,849 $25,000 275% $75,000
$19,675 $20,000 98% $0
$6,044 $35,000 17% $0
S0 $20,000 0% $10,000

50 $40,000 0% $40,000
$10,228 $60,000 17% $60,000
$104,797 $240,000 44% $225,000
$8,807 $20,000 44% $20,000
$8,807 $20,000 44% $20,000
$0 $7,500 0% $7,500

$0 $2,500 0% $5,000

$0 $50,000 0% $50,000

$0 $25,000 0% $25,000

$0 $5,000 0% $2,500

$0 $80,000 0% $75,000

$0 $90,000 0% $90,000
$113,648 $360,000 32% $350,000
S0 $10,000 0% $5,000

$0 $0 S0

S0 $25,000 0% $10,000
$2,000 $10,000 0% $12,000
$29,029 $100,000 29% $360,000
$144,677 $505,000 29% $737,000
$0 $6,000 0% $5,000

$336 $10,000 3% $7,500
$242 $10,000 $10,000
$5,075 $20,000 25% $18,000
$14,183 $30,000 47% $27,500
$0 $3,750 0% $3,000
$1,246 $3,750 33% $12,500
$21,083 $83,500 25% $83,500
$23,822 $36,000 66% $40,000
50 $25,000 0% $20,000
$4,728 $20,000 24% $15,000
$2,931 $10,000 29% $10,000
$31,482 $91,000 35% $85,000
$838 $150,000 1% $150,000
S0 $80,000 0% $250,000
$11,793 $20,000 59% $5,000
S0 $50,000 0% $50,000
S0 $60,000 0% S0
S0 $40,000 0% $25,000
$0 $38,300 0% $50,000
S0 $30,000 0% 50
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20-7060 Drainage Improvements S0 $115,000 0% $80,000

20-7055 Tusayan Employee Housing o) S0 $1,000
Total 20 - Capital Improvement Projects $12,631 $583,300 2% $611,000
1-21 Contingency

21-1000 - Contingency $51,116 $250,000 20% $200,000
Total 21 - Contingency $51,116 $250,000 20% $200,000
1-22 Other
4-4650 - Disbursements-StiloGroup Devel. $4,120 $50,000 8% $50,000
5-4650 - Disbursments - Grant SO $200,000 0% $175,000
5100 - Bank Service Charges S8 S0 0%
5145 - Miscellaneous Expense S0 S0 0%
6340 - Interest Expense S0 S0 0%

$4,128 $250,000 2% $225,000

2-1 Streets

2-4484 - Maintenance - Sidewalk $46 $45,000 0% $7,500

2-44 86 Maint - Bus Stop/Crosswalk S0 $10,000 0% $7,500

2-4485 - Maintenance - Landscape $1,470 $20,000 7% $50,000
Total 2 - Street Fund $1,516 $75,000 2% $65,000
3-1 Water Enterprise Fund $o0 $1,200,000 0% $1,200,000

Total Expense $566,518 $4,050,800 14% $4,196,700

REVENUES OVER EXPENDITURES $1,237,595 $40,500 $202,650
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