AGENDA

TUSAYAN TOWN COUNCIL REGULAR MEETING
PURSUANT TO AR.S. § 38-431.02 & §38-431.03

Wednesday, December 3, 2014 at 6:00pm
TUSAYAN TOWN HALL BUILDING

845 Mustang Drive, Tusayan Arizona

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Tusayan Town Council and to the general public that
the Tusayan Town council will hold a meeting open to the public on Wednesday, December 3, 2014 at the Tusayan Town Hall
Building. If authorized by a majority vote of the Tusayan Town Council, an executive session may be held immediately after the
vote and will not be open to the public. The Council may vote to go into executive session pursuant to A.R.S. § 38-431.03.A.3 for
legal advice concerning any matter on the agenda, including those items set forth in the consent and regular agenda sections. The
Town Council may change, in its discussion, the order in which any agenda items are discussed during the course of the meeting.

Persons with a disability may request a reasonable accommodation by contacting the Town Manager at (928) 638-9909 as soon as
possible.

As a reminder, if you are carrying a cell phone, electronic pager, computer, two-way radio, or other sound
device, we ask that you silence it at this time to minimize disruption of today’s meeting.

TOWN COUNCIL REGULAR MEETING AGENDA
CALL TO ORDER AND PLEDGE OF ALLEGIANCE
ROLL CALL

MAYOR GREG BRYAN COUNCILMEMBER BILL FITZGERALD
VICE MAYOR CRAIG SANDERSON COUNCILMEMBER AL MONTOYA
COUNCILMEMBER JOHN RUETER

% One or two Council Members may attend by telephone

CALL TO THE PUBLIC FOR ITEMS NOT ON THE AGENDA

Members of the public may address the Council on items not on the printed agenda. The Council may
not discuss, consider or act upon any matter raised during public comment. Comments will be limited to
three minutes per person.

Members of the audience who wish to speak to the Councif on an item listed as Public Hearing should

complete a Request to Speak Card and turn it into the Town Clerk. Speakers will be limited to three
minutes each.

CEREMONIAL AND/OR INFORMATIONAL MATTERS

A. Update on Four Forest Restoration Initiative from Holly Krake, Kaibab National
Forest

B. Presentation from Rob Krombeen with Grand Canyon Racing LLC regarding
“Bringing Back Man vs. Machine Bike Race”

CONSENT AGENDA

ftems on the consent agenda are routine in nature and will be acted on with one motion and
one vote. Members of the council or staff may ask the mayor to remove any item from the
consent agenda to be discussed and acted upon separately.

A. Minutes of the Town Council Regular Meeting on 11/19/14



B. Accounts Payabile Billings
6. COMMITTEE REPORTS
A. Update on the Sports Complex Committee
B. Update on the Planning and Zoning Commission
7. ACTION ITEM
Consideration, discussion, and possible action regarding Sewer System Report for
the School/Park Utility Extension and CDBG Improvements from Woodson
Engineering
8. DISCUSSION ITEM
A. Update on report from J2 Engineering
B. Update on broadband installation at Town Hall
9. TOWN MANAGER’S REPORT
10. FUTURE AGENDA ITEMS
11. COUNCIL MEMBERS’ REPORTS
12. MAYOR’S REPORT

13. MOTION TO ADJOURN

CERTIFICATION OF POSTING OF NOTICE

The undersignedﬁ?g;gby certifies that a copy of the foregoing notice was duly posted at the General Store in Tusayan,

Arizona on this 257" day of November, 2014, at ,;’Z 4/ pm in accor ‘a‘ihce with the statement filed by the

Tusayan Town Council. ' (, %ﬁ/ﬂ/{'/ ﬁ/@’ /L /4.

Signature of ;‘)"”e“r”sy\ posting the agenda

(A
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TUSAYAN TOWN COUNCIL REGULAR MEETING
PURSUANT TO AR.S. § 38-431.02 & §38-431.03

Wednesday, November 19, 2014 at 6:00pm
TUSAYAN TOWN HALL BUILDING
845 Mustang Drive, Tusayan Arizona

TOWN COUNCIL SUMMARIZED MINUTES

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Mayor Bryan called the meeting to order at 6:04pm and the Pledge of Allegiance was
recited.

2. ROLL CALL
MAYOR GREG BRYAN
VICE MAYOR CRAIG SANDERSON
COUNCILMEMBER BILL FITZGERALD
COUNCILMEMBER AL MONTOYA - excused
COUNCILMEMBER JOHN RUETER

Also present were: Will Wright, Town Manager
Melissa M. Drake, Town Clerk

3. CALL TO THE PUBLIC FOR ITEMS NOT ON THE AGENDA
None
4. CEREMONIAL AND/OR INFORMATIONAL MATTERS
Swearing-in of newly re-elected Councilmember Craig Sanderson
Mayor Bryan swore in Councilmember Sanderson and he signed his Loyalty Oath.
5. CONSENT AGENDA
A. Minutes of the Town Council Workshop and Regular Meeting on 11/5/14
B. Accounts Payable Billings

Councilmember Rueter made a motion to approve the Consent Agenda. Vice
Mayor Sanderson seconded the motion and it passed on unanimous vote.

6. COMMITTEE REPORTS
A. Update on the Sports Complex Committee
Manager Wright stated that the committee has not met. The Rules sign has

been installed and comments are welcome. The Council directed Manager
Wright to install a “cap piece” at the top of the posts to act as a place holder.



The warranty is about to expire on the sports court and floor pieces need to be
replaced. Andrew Aldaz will provide a list of warranty issues.

Manager Wright will confirm whether the Town or the School should contact the
contractor on the maintenance issues.

B. Update from the Planning and Zoning Commission
None
7. ACTION ITEMS
Mayor Bryan moved to ltem C.

C. Consideration, discussion, and possible approval of possible change to the
order for blinker signs for 2 crosswalks in Town

Dave Donovan from TAPCO presented information on blinker signs and did a
demonstration of signs for the Council. He also mentioned that possible grant
funding options may be available. The Council discussed options and
questioned Mr. Donovan about the system. Mr. Donovan stated that it would
cost $8,000 per crosswalk (4 signs, 2 bollards, and 2 PED indicators) plus tax
with free freight and help with installation.

Councilmember Fitzgerald made a motion to amend the prior approval for the
purchase of the blinker signs for 2 crosswalks (2" and 3" from the North) on
Highway 64 in Town at approximately $8,000 (plus or minus 10%) per crosswalk
plus tax. Councilmember Rueter seconded the motion and it passed on
unanimous vote.

A. Consideration, discussion, and possible approval of Resolution No. 2014-
08: A resolution of the Mayor and Council of the Town of Tusayan,
Coconino County, Arizona, declaring and adopting the results of the
General Election held on November 4, 2014

Manager Wright stated that the Town Attorney has sent his opinion on
incorporating the Initiative, which passed, into the Town Code. He stated that
there are ambiguities and there may be a conflict between the Initiative and State
Statute. The Town will work with the drafters of the Initiative to try to resolve any
issues.

Mayor Bryan stated that if the Town incorporates the Initiative into Town Code,
there may be a legal issue with the State. If the Town does not incorporate the
Initiative, the drafters may file suit against the Town. The Council discussed the
initiative and the issues surrounding it.

Councilmember Rueter made a motion to approve Resolution No. 2014-08. Vice

Mayor Sanderson seconded the motion and the vote passed on a vote of 3 to 1
with Councilmember Fitzgerald voting “No.”
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B. Consideration, discussion, and possible approval of Sewer System Report
for the School/Park Sewer Extension improvements from Woodson
Engineering

Manager Wright noted a report from Woodson Engineering which was in the
Agenda Packet. He also had an updated estimate for costs dated today,
11/19/14. He stated that the estimate to install lines from the Airport lines to the
Park Boundary was $523,000 and the estimate to install the lines from the
boundary to the restroom facility was $185,000. The Council discussed the
report. '

Manager Wright will request that a representative from Woodson Engineering
attend a work session at 5pm before the next Council meeting on December 3
to clarify the estimates. This work session will be in lieu of the Municipal Code
Workshop scheduled for that time.

D. Consideration, discussion, and possible approval of the NACOG Economic
Development District's Goals and Priorities List for 2015 pertaining to the
Town of Tusayan

Manager Wright and Mayor Bryan explained the list from NACOG and the
projects pertaining to Tusayan. Mayor Bryan stated that if the Town will not
pursue any of the projects by June 30, 2015, we should notify NACOG so other
communities may apply for possible grants from the federal Economic

Development Administration. The Council discussed possible projects and the
list.

Councilmember Rueter suggested adding a trails project and possibly a project
regarding improving shuttle service.

Former Mayor Pete Shearer suggested adding a “snowplay area” to a trails
project.

Mayor Bryan made a motion to retain the Broadband Improvement project as
Priority 1, remove the other projects from the list, and add a Trails and
Recreation System project (including a snowplay area) as Priority 2.
Councilmember Rueter seconded the motion and it passed on unanimous vote.

8. DISCUSSION ITEMS
A. Discussion of additional funding options for Tusayan Fire District (TFD)
Mayor Bryan, Former Vice Mayor Montoya, and Manager Wright attended a TFD
Board meeting on 11/18/14. The TFD Board requested that this item be
postponed until they can present a request to the Town.
B. Update on report from J2 Engineering
Manager Wright stated that there is nothing new to report except that J2

Engineering is working on an application with the Forest Service for work on
detention basins.
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C. Update on sidewalk near FSR302

Manager Wright stated that quotes are coming in for this project and the
estimates, so far, seem to be within budget. The timing of the concrete work
would be dependent on weather.

9. TOWN MANAGER’S REPORT

Manager Wright noted the following from his report which was in the packet:

- Construction of the service organization sign holder is complete, he will be
working with the organizations to develop their signs

- He will be meeting with Woodson Engineering on Monday

- He will also be meeting with Judge Krombeen regarding improved court services
in Tusayan on Monday

10. FUTURE AGENDA ITEMS

12/3/14 — Workshop on the water and sewer lines at the Sports Complex
12/3/14 — possible update on broadband

12/17/14 — presentation from Coconino Community College

12/3/14 — update from National Park Service regarding litigation

e 8 ©® o

11. COUNCIL MEMBERS’ REPORTS

Vice Mayor Sanderson stated that recently Verizon has upgraded its service in the
Airport area to LTE service. It's approximately 10 times faster than 3G. He
confirmed with Verizon that they are planning further improvements in the area.

Councilmember Fitzgerald commented positively on the “Trunk or Treat” event which
occurred on Halloween.

12. MAYOR’S REPORT

Mayor Bryan has a meeting of the Economic Development Council of NACOG on
Dec. 4". He also stated that Kevin Burke, Flagstaff City Manager, will be moving on
to become the Town Manager for Paradise Valley.

13. MOTION TO ADJOURN

Councilmember Rueter made a motion to adjourn the meeting at 8:00pm. Vice
Mayor Sanderson seconded the motion and it passed on unanimous vote.

Greg Bryan, Mayor Date
ATTEST:

Melissa M. Drake, Town Clerk
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CERTIFICATION

State of Arizona

ss.
Coconino County )

I, Melissa M. Drake, do hereby certify that | am the Town Clerk of the Town of Tusayan,
County of Coconino, State of Arizona, and that the above minutes are a true and correct
summary of the meeting of the Council of the Town of Tusayan held on November 19,

2014. | further certify that the meeting was duly called and held, and that a quorum was
present.

DATED this 24" day of November, 2014

Town Clerk
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TOWN OF TUSAYAN
COMMUNITY PARK
OPINION OF PROBABLE COST

Project Name: Project No.:
TUSAYAN COMMUNITY PARK 114682
DATE: Prepared By:

11/18/2014 Woodson Engineering & Surveying, Inc.



Woodson Engineering Survey inc.

124 N. Elden St

Opinion of Probable Cost

TUSAYAN COMMUNITY PARK

114682
Flagstatf, AZ 86001
item No. ltem Description Unit Quantity Price Amount
1 MAINTENANCE AND PROTECTION OF TRAFFIC L.SUM 1 $1,500.00 $1,500.00
2 MISCELLANEQUS GRADING L.SUM 1 $3,000.00 $3,000.00
3 REMOVE EXISTING LOG CURBING L.SUM 1 $500.00 $500.00
4 AGGREGATE BASE, CLASS 2 CU.YD. 72 $40.00 $2,880.00
5 PORTLAND CEMENT CONCRETE PAVEMENT (6") SQ.YD. 150 $50.00 $7,500.00
6 CONCRETE SINGLE CURB (MAG 222) LT, 147 $12.00 $1,764.00
7 CONCRETE SIDEWALK MAG SD 230 SQFT, 2,540 $13.00 $33,020.00
8 48" SEWER MANHOLE MAG SD 420 EACH 3 $4,000.00 $12,000.00
9 8" PVC SEWER PIPE L.FT. 600 $85.00 $51,000.00
10 4" PVC SEWER SERVICE PIPE LFT, 40 $20.00 $800.00
11 8" VALVE W/10" TAPPING SLEEVE EACH 1 $4,500.00 $4,500.00
12 8" PVC RECLAIMED WATER PIPE L.FT. 210 $85.00 $17,850.00
13 1 1/2" RECLAIMED WATER LINE LFT. 40 $22.00 $880.00
14 1 1/2" RECLAIMED TAP AND METER EACH 1 $1,300.00 $1,300.00
15 11/2" ANNEALED COPPER WATER LINE L.FT. 525 $25.00 $13,125.00
16 11/2" TAP AND METER EACH 1 $1,300.00 $1,300.00
17 FIRE HYDRANT (SPECIAL) (MAG 360-1) EACH 1 $3,750.00 $3,750.00
18 REMOVE AND REINSTALL SIGN EACH 2 $75.00 $150.00
19 REMOVE AND REINSTALL PED LIGHT FIXTURE EACH 1 $100.00 $100.00
20 DUAL COMPONENT PAVEMENT MARKING L.SUM 1 $500.00 $500.00
21 MISCELLANEQUS WORK (COORDINATE WITH CXT PRECAST) L.SUM 1 $1,500.00 $1,500.00
Subtotal $157,419.00
22 EROSION CONTROL (1%) L.SUM 1 $1,574.19 $1,574.19
23 FURNISH WATER SUPPLY (0.5%) L.SUM 1 $787.10 $787.10
24 CONSTRUCTION SURVEYING AND LAYOUT (2%) L.SUM 1 $3,148.38 $3,148.38
Subtotal $3,935.48
|25 T MOBILIZATION (5%) L.SUM 1] $7,870.95] $7,870.95]
Subtotal for Mobilization $7,870.95
CONSTRUCTION CONTINGENCIES (5%) L.SUM 1 $7,870.95 $7,870.95
CONSTRUCTION ADMINISTRATION (5%) L.SUM 1 $7,870.95 $7,870.95
THIS ESTIMATE IS BASED ON THE PLANS FOR THE PROJECT DATED 1 31/1 B/2071 4.
THIS DPINION DOF PROBABLE COST 15 MADE GN THE BASIS OF OUR EXPERIENDE AND
QUALIFICATIONS AND REPRESENTS DUR BESBT SJUDBEMENT, HOWEVER, SINCE 50 MANY
ASPECTS OF COSTS ARE BEYOND OUR CONTROL, WE CANNDOT AND D NOT GUARANTEE
THAT COSTS WILL NOT VARY FROM THis OPC.
Total Project Cc:s’:='~-——“—$‘=1?“-'4!,,%5;'g:;‘.zz.s':f;=
ALTERNATE BID
4 AGGREGATE BASE, CLASS 2 CU.YD. 32 $40.00 $1,280.00
5 PORTLAND CEMENT CONCRETE PAVEMENT (6") SQ.YD. 190 $50.00 $9,500.00
6 CONCRETE SINGLE CURB (MAG 222) L.FT, 166 $12.00 $1,992.00
Alternate Bid Subtotal $12,772.00
ZAPROJEST DOCSVT 14000 UP\1 J 4650 CocoNINg SOUNTY\] 1 4682 TUSAYAN CDBG PARK\TD S08T ESTIMATENZD1 4,1 1.18 PARK COST ESTIMATE 20f2
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MANAGER’S REPORT
December 3, 2014

ADMINISTRATION: Staff received paperwork with signed agreements, etc. to start ASRS on December 1, 2014.

ADOT - Town picked up the 6'x8’ sign frame that will house the three service organization signs on the posts that has
the Gateway Community sign on it. Town is submitting encroachment permits for sidewalk extension as well as
blinker signs shown by TAPCO at a recent Council meeting. At that point staff will contact prospective contractors for
this work.

BROADBAND ~ Commnet has installed equipment for 5 megs of internet services and Digital Ease has been contacted
about working to establish the process to stream Council meetings, which they’ll be available in mid-December.

CDBG - Rick Schuller of Woodson Engineering will be here at the Council’s December 3™ work session to review
CDBG project to extend utilities to the school/park area. The Woodson report for utility extension has been
submitted to ADOT for their approval. Further, the School District attorney is checking to see if the Board would
approve the conceptual plan to extend utilities to the proposed restroom facility.

COMMUNITY PARK — Woodson continues to work on putting a design and build bid together for the grading and dirt
work for the baseball and soccer fields, but is working first on the CDBG project.

COUNCIL FOLLOWUP: a) Staff installed the Sports Complex sign and is working to put a top piece on the sign for
aesthetic purposes.

DEVELOPMENT/P&Z MEETING —I met with Woodson on initial draft of Subdivision/Development Regulations for the
town, which they hope to send to the town attorney sometime in mid-December for review. Willdan has also
submitted an initial draft of the Zoning Code that we’ll be looking at in the near future.

DRAINAGE — J2 Engineering is working on plans and applications to put in drainage basins on Forest Service land
located to the northeast of the community to improve drainage.

ELECTIONS —~ Staff continues to work with Rob Baldosky about proposed language changes to meet State regulations.

MUNICIPAL CODE - Staff put draft Municipal Code in binders and presented to the Council. Council will now work
through these chapters as scheduled with the attorney involved to insure we keep it legal.

PUBLIC OUTREACH - 1) Holly Krake of Kaibab National Forest will be coming to December 3™ Council meeting to
discuss the 4FRI project; 2) Fire District representatives will be coming soon to discuss funding alternatives with the
Council; 3} Rob Krombeen of Grand Canyon Racing, LLC will present information on planned race “Bringing Back Man
vs. Machine Bike Race for next calendar year; and 4) staff invited a representative from the National Park Service to
review what is occurring in the park regarding Xanterra and contracted services, but they’ve not responded with a
date, as yet.

STILO — stilo and the Town are working with the Forest Service to approve a Cost Recovery Agreement, which will
ultimately be brought to the Council for their consideration. The Forest Service is working with Stilo to make
appropriate changes to draft of this agreement so that this can be approved by the FS and the Town.

UPCOMING TRAINING AND MEETINGS: 1) the Maintenance Worker attended MH installation training on November
21, 2014 in Phoenix and has been asked to go to a week’s training sometime in December or January, which is yet to
be scheduled; and 2) the Manager will be attending on January 13" and 14" Mitigation for Emergency Managers
training in Flagstaff as part of updating the Five-Year Plan.



