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TOWN OF TUSAYAN
845 MUSTANG DRIVE B709
TUSAYAN, ARIZONA

(928) 638-9909
REQUEST FOR QUALIFICATIONS

RF 10X-2018-01 

CONSTRUCTION MANAGER AT RISK (CMAR) FOR PRECONSTRUCTION AND CONSTRUCTION SERVICES FOR 10X RESIDENTIAL HOUSING SUBDIVISION
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Section I –  Submittal Requirements

TOWN OF TUSAYAN is requesting technical and qualification proposals to provide Construction Manager at Risk Services (pre-construction and construction) for 10X RESIDENTIAL HOUSING SUBDIVISION.
This RFQ is being issued pursuant to A.R.S. 34-603 under which the Town may procure construction manager at risk (CMAR) services.  Therefore, in accordance with the specifications contained herein and in compliance with the TOWN OF TUSAYAN Procurement Rules, please submit, by e-mail delivery, response to RF 10X-2018-01 for 10X Residential Housing Subdivision pre-construction and construction services no later than 4:00 PM Friday June 1, 2018 to: 

tusayanadmin@tusayan-az.gov
Any proposals received after 4:00 PM. Friday June 1, 2018, as determined by the e-mail receipt time stamp will be returned unopened.  Nothing herein is intended to exclude any responsible firm or in any way restrain or restrict competition.  On the contrary, all responsible firms are encouraged to submit proposals.  

Proposals must be sent by the contractor, construction manager or authorized principals of the firm in order to be accepted. The Town reserves the right to accept or reject any or all proposals submitted. 

Questions concerning this RFQ should be directed to: Bruce K. Northern, Tusayan Town Clerk at: tusayanclerk @gmail.com
The purpose of this RFQ is to submit qualification proposals for pre-construction and construction services necessary for design assistance and construction of 10X Residential Housing Subdivision.  

This Request for Qualifications shall not commit the Town to enter into any agreement, to pay any expenses incurred in preparation of any response to this request, or to procure or contract for any supplies, goods or services.  The Town reserves the right to accept or reject any responses received because of this RFQ if it is in the Town’s best interest to do so.  Any protests in connection with this procurement shall be resolved in accordance with the protest policies and procedures found in A.R.S. § 34-603(J).
SECTION II - PRE-SUBMITTAL MEETING   

A pre-submittal meeting for 10X Residential Housing Subdivision will be held at 10:00 a.m. on Thursday, May 17, 2018 at Willdan Engineering, 1440 E. Missouri Avenue, Suite #C170.   This meeting will cover scope of work, contract issues and responses to questions from attendees.  TOWN OF TUSAYAN staff or Engineer will not be available to respond to individual inquiries regarding project scope outside of this meeting, so you are encouraged to attend.  

Section III – Selection Process & Schedule

After receipt of proposals; a selection committee appointed by the Town Manager will read, review and evaluate each statement of qualifications (SOQ) and performance data submitted in response for qualifications according to the criteria set forth in Section VI.  The selection committee will have five members as follows: 

· Town Administrator (2)

· Chairman, Tusayan Planning & Zoning Commission
· Licensed General Contractor – Senior Management

· Registered Professional Engineer 

The Selection Committee will review all proposals and will identify at least three and not more than five persons or firms that are reasonably susceptible of being awarded a contract under this RFQ.  In some cases, the Town may proceed with a fewer number of proposers as permitted under A.R.S. § 34-603.  No interviews will be held, all scoring shall be based on the Statement of Qualifications Evaluation Criteria listed in Section VI below.
It is the intent of the Town to have a single selection process for the pre-construction and construction services.  At the end of the selection process, each firm will be ranked in order of the points awarded by the Selection Committee based upon the criteria set forth in Section VI.   The Town will enter into negotiations with the highest ranked firm and enter into a Pre-Construction Services Contract with such firm. If agreement is not reached with the highest ranked firm, negotiations will cease, and negotiations will open with the next most qualified firm(s) in sequence until an agreement is reached.  

Pursuant to A.R.S. 34-605, construction services may not commence until the Town and the CMAR agree upon the terms of a GMP contract which has been awarded by the Town.  If there is a failure to agree upon a GMP, the Town may use any and all materials developed during the term of the Pre-Construction Services Contract.  

SELECTION SCHEDULE

Pre-Submittal Meeting 





5/17/18 at 10:00 a.m.
Proposals Due






6/1/18 by 4:00 p.m.

Notification of Finalists 




 
6/4/18
Town Approval






6/8/18
Section IV – Project Description

The Town is seeking qualified Construction Manager at Risk (CMAR) to provide design phase assistance and complete construction services for the 10X Residential Housing Subdivision.  

SECTION V – Scope of Work

The Construction Manager will at some point prior to construction will assume the risk of delivering the project

through a guaranteed maximum price contract.  The CMAR will be responsible for construction means and

methods and will be required to solicit bids from prequalified subcontractors to perform the work utilizing the 

subcontractor selection process submitted.
Design Phase Services by the CM @ Risk may include:

· Provide detailed independent cost estimating and knowledge of marketplace conditions

· Provide project planning and scheduling

· Provide value engineering and constructability review

· Provide for construction phasing and scheduling that will minimize disruption

· Advise Town of ways to gain efficiencies in project delivery

· Provide recommendations on long lead procurements items and initiate procurement

· Select subcontractors/suppliers per the subcontractor management plan submitted

· Coordinate schedule with Town, Town Engineer, regulatory agencies

· Prepare GMP, provide all cost/estimating information to Town 

Construction phase services by the CMAR may include: 

· Construct the Project, including all necessary infrastructure Coordinate with TOWN OF TUSAYAN, Town Engineer, utilities and sanitarian.
· Arrange for procurement of material and equipment

· Schedule and manage site operations

· All projects based on open book

· Bid, award and manage all construction related contracts and subcontracts

· Provide quality control

· Bond and insure construction

· Meet all federal, state and local requirements 

· Maintain a safe work site

· Work in a timely manner to effectively resolve owner and Town Engineer issues   

Section VI - Statement of Qualifications Evaluation Criteria

The CMAR will be selected through a qualifications-based selection process.  Firms interested in providing CMAR services must submit a Statement of Qualifications (SOQ) that addresses the following items:

100 points available. 
A.
Firm Information (5 points)


1.  Firm Information: 



Name of firm Year Founded



Address of principal’s office, Primary Individual to Contract



Phone/Fax



Form of Business Organization (Corporations, Partnership, Individual, Joint Venture, other)

2. Provide a general description of the firm and/or team that is proposing to provide CMAR services.  Explain the legal organization of the proposed firm or team.  Provide an organization chart showing key personnel.

3.  Provide the following information:

a. List the Arizona professional and contractor licenses held by the firm/team and the key personnel who will be assigned to this project.  Provide the license number and explain if held by an individual or the firm.

b. Identify any contract or subcontract held by the firm or officers of the firm, which has been terminated within the last five years.  Identify any claims arising from a contract which resulted in litigation or arbitration within the last 3 years.  Briefly describe the circumstances and the outcomes.

c. Provide a statement describing the Company’s bonding capacity

d. Please provide a 3-year safety history including modification rate, note number of OSHA recordable cases, lost workdays, restricted workdays and fatalities in last 3 years. Estimate the approximate number of employee’s hours worked by your firm in these 3 years. 



C.   CM @ RISK APPROACH TO PERFORMING REQUIRED SERVICES, EXPERIENCE, AND SUBCONTRACTOR SELECTION PLAN (30 POINTS)

1. Describe the capabilities of your staff to provide the technical services required for the following items: 

              Options Analysis


Construction Scheduling

              Design Review


Constructability Analysis

              Budget Estimating


Cost Control

              Value Engineering


Quality Control 

              Life Cycle Cost Analysis

Alternate Materials

2. Discuss your firm’s approach and plan for implementing the following construction management services: 



     Project Administrative

Engagement of Local Trade



     Customer Service


Quality Assurance

 

     Change Order Review

Management Services



     Project Status Reporting

Safety Programs



     Inspections



Records Management


     Shop Drawing Review

Stimulating Bidding
3. Identify any recent comparable projects in which the firm served as CMAR in public/private projects. For each comparable project, provide in the following format: 
· Description of project

· Pre-Construction services provided

· Project owner, location

· Initial construction schedule vs. final construction schedule

· Original contracted GMP and final construction cost

 4.
Submit your firm’s subcontractor selection plan.  Subcontractors may be selected based on qualifications alone or on a combination of qualifications and price.  Subcontractors shall not be selected based on price alone.

D.  RELATED WORK EXPERIENCE (30 POINTS)  

Comparable Projects must be those completed by the firm. 

1. Identify at least three recent comparable projects, including at least one off-grid housing project. For each project provide in table form:
 Name of Project

· Location of Project

· Construction Methodology (Design Bid-build, CMAR, Design-build)

· Square footage of buildings

· Original contracted GMP and final construction cost

· Initial construction schedule/final completion date

· Please identify the key professionals working on each project and highlight those individuals being recommended on our project

· References –provide at least 2 names with phone and email addresses for each project.   

E.  EXPERIENCE OF KEY PERSONNEL FOR PROJECTS (25 POINTS)
1.  For each key person identified, list their traning and qualifications and at least three comparable projects in which they played a primary role or the same role as being recommended for this project. Provide organizational chart and resumes in appendix.

2.  List any proposed consultants and their experience and qualifications.

F.  references and overall evaluation of firm’s PERCEIVED ability to provide CONTRACTED SERVICES (10 POINTS)   
No submittal is required for this section

The maximum number of pages that may be submitted is 20.   Pages that have project photos, charts, and graphs will be counted toward the maximum number of pages.  Front and back covers, table of contents pages and tabbed divider pages will not be counted if they do not contain submittal information.  This maximum page limit does not include resumes or the noted supplemental forms below.   

Supplemental Forms must be submitted:

Non-Collusion Affidavit

Offeror Form

TOWN OF TUSAYAN
845 MUSTANG DRIVE B709
TUSAYAN, AZ  86023
(928) 638-9909
OFFER

RF 10X-2018-01
TO THE TOWN OF TUSAYAN:

The Undersigned hereby offers and agrees to furnish the material, service or construction in compliance with all terms, conditions, specifications and amendments in the RFQ and any written exceptions in the Offer.  Signature also certifies understanding and compliance with Chandler Unified TOWN OF TUSAYAN's Standard Terms and Conditions.

Arizona Transaction (Sales Privilege)
For clarification of this offer, contact:

Tax License No.: ________________
Name__________________________

Federal Employer Identification

Phone/Fax______________________

 ______________________________
_______________________________

            Company Name



Authorized Signature

_______________________________
_______________________________

             Address




Printed Name

_______________________________
_______________________________

City                          State            Zip


Title

NON-COLLUSION AFFIDAVIT

State of Arizona
) 

County of

)

_________________________________________________________________, affiant.




 (Company Name)

the____________________________________________________________________




 (Authorized Signature's Title)

_______________________________________________________________________




 (Authorized Signature's Name)

the persons, corporation or company who makes the accompanying Proposal, having first been duly sworn, deposes and says:


That such Proposal is genuine and not sham or collusive, nor made in the interest or behalf of any person not herein named, and that the Bidder has not directly or indirectly induced or solicited any other Bidder to put in a sham bid, or any other person, firm or corporation to refrain from bidding, and that the Bidder has not in any manner sought by collusion to secure for itself an advantage over any other Bidder.








____________________________








____________________________









(Title)

Subscribed and sworn to before me this

Day of _________________,   ______.

_______________________________

Signature of Notary Public In and For the

County of ________________________

State of __________________________

(My commission expires__________________________________  ,_____)
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