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MINUTES'

TUSAYAN TOWN COUNCIL REGULAR MEETING
PURSUANTTO AR.S. § 38-431.02 & §38-431 .03
Wednesday, October 27, 2021 at 3:00 p.m.
TUSAYAN TOWN HALL BUILDING
845 Mustang Drive, Tusayan Arizona

Pursuantto AR.S. § 38431 .02, notice is hereby given to the members of the Tusayan
Town Council and to the public thatthe Tusayan Town Council will hold a meeting open
to the public on Wednesday, October 27, 2021, at the Tusayan Town Hall Building. If
authorized by a majority vote of the Tusayan Town Council, an executive session may
be held immediately after the vote and will notbe open to the public. The Council may
vote to go into executive session pursuantto AR.S. § 38-431.03. A.3 for legal advice
conceming any matter on the agenda, including those items set forth in the consentand
regularagenda sections. The Town Council may change, in its discussion, the order in
which any agenda items are discussed during the meeting. Persons with a disability
may request a reasonable accommodation by contacting the Town Manager at (928)
638-9909 as soon as possible.

As a reminder, if you are carrying a cell phone, electronic pager,
computer, two-way radio, or other sound devices, we ask that you
silence it to minimize disruption of today's meeting.

TOWN COUNCIL REGULAR MEETING MINUTES
CALL TO ORDER AND PLEDGE OF ALLEGIANCE
Mayor Vail led the Council in the pledge of allegiance.
ROLL CALL One or two Council Members may attend by telephone
MAYOR CLARINDA VAIL - present COUNCILMEMBER BECKY WIRTH - present

VICE MAYOR BRADY HARRIS - present COUNCILMEMBER ROBB BALDOSKY - absent
COUNCILMEMBER GREG BRUSH - present

. ADOPT THE AGENDA

! For economy of space and ease of reading the minutes have been organized according to the agenda language.
Items as they appear on the agenda have been italicized with the actual minute entries entered in plain type for
reader convenience.
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Mayor Vall motion to adopt agenda with item 7f immediately after 5C. ltems 7J, K, L, and M are all
associated with item we have in executive session and will be heard after executive sesslon before item

9. First by Mayor Vail second by Vice Mayor Harris. All present voted in favor.

4. CALL TO THE PUBLIC FOR ITEMS NOT ON THE AGENDA

5.

Members of the public may address the Council on items not on the printed agenda. The Council

may not discuss, consider or act upon any matter ralsed during public comment. Members of the
audience who wish to speak fo the Council on an Item listed as Public Hearing should complete a
Request to Speak Card and turn it into the Town Clerk. Comments will be limited to three minutes

per person.

CEREMONIAL AND/OR INFORMATIONAL MATTERS

A. Presentation-Bi-Monthly Law Enforcement Report, Lieutenant Jason Lurkins, Coconino
County Sheriff's Office. (5 min)

This item will be postponed to the November meeting.

8. Presentation regarding Tusayan Montane Campground, Andrew Kelher and Kevin
Lehto, US Forest Service. (10 min)

Kevin Lehto, south zone recreation staff officer, which includes Tusayan and
Williams ranger district. Presentation on the Ten-x Campground soon to be
renamed Tusayan Montane Campground. First opened in the 1970's. between
1970’s and now, camping has changed as people are now using travel trailers
and tents no longer. Future of campground summer of 2022- see slide 3 of
presentation. Will include new trails and larger campground. New loops - see
slide 4 of presentation. Slide S - compares current campground to new
campground. Slide 6 - new welcome station and will hopefully be ready next
spring. Slide 7 outlines new trail system plus new Tusayan trail system. Slide
8 lays out the future of the campground plus investment into existing sites.
Reinvestment of funds from fees.

Dry camping and no dump station for RVs.

Mayor Valil thanked the Forest Service for the funding and projects. If the town
can be of any additional assistance, please let us know.

Town Manager Hendrix also expressed her gratitude for what is being done.
C. Presentation regarding Broadband Intemet Services by ATNI. (5 min)

Town Manager Hendrix Mayor and Members of Council, we are lucky to be joined by and
John Champagne, Brittany Buesser, and Brandon Baird. Please let us know what slide

we are onas we go.

John Champagne — we are the company (commnet) bringing fiber broadband intemet to the
Grand Canyon School District. We work with business and communities under an agent
program.

Brittany Beusser our agent system is built to provide a good intemet product to your
residential users. Slide 3 — choiceis a rural broadband provider. Slide 4 — Introduction of
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the team. Slide 5 — provide a large network and have been in business since the 1980's.
Slide 8 — provides service area map. Slide 10 — as an agent we provide the point-of-sale
system. Slide 11 - seller information hub. Slide 12 — solutions forlocal needs. Slide 13 —
lays out thelr retail presence. Slide 14 — lays out agent compensation structure. Slide 15
- install fees plus connect fees. Slide 16 — bonuses to agents.

Brandon Baird Slide 18 — designs service area for town needs. Slide 19 — future vision. Stide
20 — will adjust solutions for need. Slide 21 — outlays potential plans for density and will
provide unique solutions for needs.

Councilmember Wirth who will you be dealing with regarding account owners homeowner or
tenant?

A speed goal of 25mb up to 1gb.

Are the coverage areas sufficient? The agent model will allow local business owners to assist
in the selling of service. Due to dense forest, will require additional capital outlays and

want the council to be aware of that. 100mb is best case scenario with wireless, and fiber
will be ideal.

Fiber cost will vary on a case-by-case basis. We come in with resources to assist the agent.
We handle the billing, help desk, and inventory management. Dispatch software with
flowmetrics. Retail handied by town and enterprise handled by ATNI. As a town project,
may want to provide public Wi-Fi and potentially electronically monitor other utilities.
Residential and enterprise are different. Easier and more cost effective to build out at the
beginning rather than expand later to include Valle and take advantage of economies of
scale and own that side of the business John Vail stated emphatically YES!

7f.  Consideration, discussion, and possible action regarding Tusayan Library services. (5
min)

Town Manager Hendrix addressed Mayor and Members of Council briefed them on
meeting with library in Canyon. Dan Bell is here to discuss bringing library
services to Tusayan along will Will Escarza in Flagstaff and Jerrod Tullman,
director of county library system. Want to make it so that people can check
out book and librarian can bring them here to distribute. Also discussed
reading hour on Fridays because schools are not in session on Fridays.
Additionally, would like to bring in some English as a second language
services. ESL or GED services eventually. Priced out and estimated January
15t to end of fiscal year June 30th, a librarian here on Fridays will cost
approximately $2500-$3000. Would like to get direction from council to take
to Will and Jarrod to work on IGA to make this happen. Also wanted to have
Spanish coordinator come once a month and Daniel all other Fridays. Would
like direction from Council to move forward with formal negotiations, Courts
have expressed interest in adding online self-help law library so that the
public can use it, make court payments. We have a publicly available
computer in the front office. We have also discussed with other vendors,
Grand Canyon News Paper would like to have online subscription available as
well.

Daniel Bell Community library of Grand Canyon. Likely be employee who is
Tusayan resident that will be working here.
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Vice Mayor Harris spoke on approval of this idea since the shuttles to the Grand
Canyon were shut down as a result of Covid. Remote book hold services?

Councilmember Wirth can see this growing quickly.

Motion to approve Establishment of Library in Tusayan not to exceed the limit of
$3,000.00 to the end of the fiscal year. First by Vice Mayor Harris and
Seconded by Councilmember Brush. All present voted in favor.

Mayor Vail thanked Daniel Bell for attending this meeting in show of support and
thanks to Town Manager for going forward with this endeavor.

Motion to pull Meeting Minutes and Resolution 2021-18 from the consent agenda and

approving the remaining items. First by Mayor Vail and seconded by Councilmember
Wirth. All present voted in favor.

CONSENT AGENDA
Items on the consent agenda are routine in nature and will be acted on with one
motion and one vote. Members of the council or staff may ask the mayor to

remove any item from the consent agenda to be discussed and acted upon
separately.

A. Billings of payable accounts (September 1-30 Bills Payable in October 2021)

B. Billings of Electronic and Automatic Payable Accounts (September 1-30, 2021)

C. Minutes of Council Meeting(s) held on March 31, 2021, April 28, 2021, August 11,
2021, and September 8, 2021.

Mayor Vall spoke on the detail of the minutes for meeting September 8, 2021 compared to
what was done in the past. WIll redact addresses and amend with requested changes.

Town Manager Hendrix addressed these concems and advised that going forward there will
be summary minutes instead of the detailed minutes along with requested redactions.

Motion for Approval of meeting minutes March 31, 2021, April 28, 2021, August 11, 2021,
and September 8, 2021 with requested changes. First by Mayor Vail and Seconded by
Vice Mayor Harris. All present voted in favor

D. Retroactive approval of contracts for Colby Powell, Paychex and Xtraice.
E.  Approval of Resolution 2021-17 Schedule for 2022 Council Meetings.
F. Approval of Resolution 2021-18 Addition of certain designated holidays.

Councilmember Wirth is concemed about closure on two consecutive weekdays in
accordance with Federal Law.

Motion to approve Resolution 2021-18 as presented contingent upon being legally allowed to
do so. First by Mayor Valil and Seconded by Vice Mayor Haris. All present voted in favor.
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7. ACTION ITEMS - STAFF REPORTS

A. Consideration, discussion, and possible action regarding approval of agreement with
Johanna Klomann, Personal Accounting. (5 min)

Town Manager Hendrix addressed Mayor and Members of Council regarding staff
request to retaining Johanna Klomann’s services since the council has taken
or considered taking on several large project. We are requesting that we be
able to onboard her soon to give her the opportunity to get to know the town
and provide advise on these big projects. There was a question regarding
some of her clients and we have discussed this with the Town Attorney, so
that there are no conflicts of interest with potential clients she will understand
that we are firstin time and must disclose this to potential clients; we will be
primary client.

Questions or comments from Council?
None.

Questions or comments from the public?
None.

Town Manager Hendrix reiterated this will be contingent upon signed waiver.

Motion to approve bringing on Johanna Klomann as personal accountant pending
signed waiver agreement. First by Vice Mayor Harris and Seconded by
Councilmember Wirth. All present voted in favor.

B. Consideration, discussion, and possible action to appointment of Vice Mayor Brady
Harmis to the Sports Complex Working Group. (5 min)

Town Manager Hendrix addressed Mayor and Members of Council.
Counciimember Baldosky has resigned from the IGA sports complex working
group and nominated Vice Mayor Harris to take his place.

Vice Mayor Harris agrees.

Motion to approve appointment of Vice Mayor Harris to the Sports Complex
Working Group. First by Councilmember Wirth and seconded by
Councilmember Brush. All present voted in favor and Vice Mayor Harris
abstained.

C. Consideration, discussion, and possible action regarding Tusayan Community Trails
Master Plan NEPA Study. (5 min)

Town Manager addressed Mayor and Members of Council and would defer to
Councilmember Brush to brief the Council on this matter. Refer to
attachments in packet. Met with key folks regarding this matter. Second page
in packet Is attachments from Marcos’s email. Met with FS and Serena, thanks
for their support. Charlie has been instrumental in this and are working
toward an updated contract with Serena. Weslyn (contractor) attended
meeting and have $120,000 budgeted to move forward for this.
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Mayor Vail inquired Agreement with Sedona included in the packet. This is an
example document of what we can expect down the road. Special use permit
or partnership with forestservice - will decide in the future, likely after NEPA
survey complete.

No action needed, just an update on this item.

D. Consideration, discussion, and possible action regarding winter holiday events: Ice
Rink/Santa Shack. (10 min)

Mayor Vail has recused herself from this item.

Town Manager Hendrix addresses Vice Mayor and Members of Council. We are
excited about this opportunity. Worked with partners we worked with last
year on the Santa shack items will be picked up Thanksgiving weekend. Ware
in talks with junior hockey league out of Flagstaff and Prescott regarding a
hockey coach that would be willing to come up over the three months. Also
wanting to bring in someone with figure skating league to bring lessons or
clinic. Jamie at Northern Arizona Exposure for marketing on ice rink, We
would also like to bring on temporary seasona! staff - these are not
preestablished positions. We want to ensure that this is not coming from
personnel budget. The company Is unable to provide staffing (contractors) for
this matter despite origina! contract due to covid. We will be charging a usage
fee. Staff would like a trial run and would like to establish a flat rate since
Flagstaff does something similar. We are trying to offset cost this year, not
generate profit.

Town Manager Hendrix is requesting authority to set-up separate fund for staffing
and authorization to work on job descriptions along with running the numbers
for cost of doing so. Would like to hire these people and are requesting
retroactive approval due to time constraints. Mike assessed the TFD site and
McDonald’s site. Mike felt that the lot by the McDonalds would be optimal with
regard to parking and access. We will need a permit to grade the lot per the
owner's request. Additionally, requesting approval to purchase generator that
is solar powered with back-up propane/diesel. Cost of generator
approximately $20,000 - one issue is that may be too bright to be dark sky
compliant. Should not be an issue as it should not go that long. Unsure of
cost for grading at this time because we just obtained authority to survey the

property.
Councilmember Wirth is concerned about the safety in the dark.

Vice Mayor Harris inquired about the grading of the land cost plus the piece of
land being in the flood plain.

Town Manager Hendrix stated that Mike feels confident about using the site and
only measured off the accessible area. Until arrival, we will plan as best as we
can, but we will have the ability to adapt. Generator Is trailer mounted and
town will own it and will be nice in case of future emergency. Property owners
will just require $3 million minimum Insurance policy for usage. Wants to
know if landowner would like for Town to regrade - unknown at this time.
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Motion to approve separate fund $25,000 fund for staffing, $20,000 for the
generator, approve the grading, and approval of usage of Jaime’s marketing
service. First by Counciimember Wirth and Seconded by Vice Mayor Harris. All
present voted in favor with Mayor recusal.

Pete Sharer commented on equipment to be included.

E. Consideration, discussion, and possible action regarding Town Thanksgiving Meal
Distribution Authorization. (5 min)

Town Manager Hendrix addressed Mayor and Members of Council but deferredto
Vice Mayor Harris to brief Members on this matter since he is taking the lead.

Vice Mayor Harris stated this is our third year doing this event and has requested
Initial $25,000 for food distribution for Thanksgiving and potentially for
Christmas as well. Would like to utilize town website for registration in order
to facilitate distribution on November 12, 2021. He will get with Adot to assist
with location.

Motion to approve 25,000 for Town Thanksgiving Meal Distribution. First by
Councilmember Wirth and seconded by Vice Mayor Harris. All present voted in
favor

G. Consideration, discussion, and possible action regarding the Community Awareness
Group and Mental Health First Aid Class. (5 min)

Town Manager Hendrix addressed Mayor and Members of Council to brief them
on the Community Awareness Group. Community awareness group met
yesterday, and Judge Krombeen was in attendance. He mentioned the desire
for he and his team to move their court date from the from the first of the
month to the last of the month so they can start attending the community
awareness meetings. Officer Coffee will possibly offer some community
training session to us. On November 18, Coconino County Is partnering with
us to offer a Mental Health First Aid Class that will be offered to the
community for free through a grant and comes with a certification. This
training will aid in assessing risks of potential self-harm. There is a limited
amount of space (20), so people will need to sign up for this day long course.
Will be held at Town Hall and lunch will be provided. Flyer has been sent out
to distribution list. It is important for businesses to have people on staff that
Is certified to assist in assessing these risks.

Mayor Vail thanked Andrew Aldez and his group for being involved in our
community. Also thankful for the outreach from the county groups, youth
groups, foodbank groups, alcoholics anonymous, etc. They meet 2 days 3
week at Red Feather, not just for alcoholics, but for anyone with an addiction
that wants to help themselves. Meetings held Tuesday and Friday nights at
Red Feather. Andrew has been a driving force in that group.

Town Manager Hendrix these meetings have been noticed as a possible Quorum
and we encourage members of Council to be in attendance. Meetings held last
Tuesday of the months at 1:00p at Town Hall with a Zoom link for those who
cannot attend in person.



Page 8 of 14

Questions or comments from Council?
None.

Questions or comments from the public?
None.

H. Consideration, discussion, and possible action regarding One Anzona Opioid
Settlement Memorandum of Understanding. (5 min)

Town Manager Hendrix addresses Mayor and Members of Council and defers Town
Attomey, Aaron Amson is here to brief you all on this matter.

Mr. Amson addressed Mayor and Members of Council, in Octaber of last year the Council
approved and authorized us to approve a Memorandum of Understating brought forth by
Arizona Attomey General. Across the country lawsuits have been file against the
manufacturers and distributors and Arizona has joined these lawsuits. These settlements
are expected to be coming soon. They are expected to be finalized near the end of the
year. Arizona anticipates they will receive approximately $549 million depending on level
of participation from counties and local govemments. Money will be used for prevention.
Because the town previously entered into the NOU, they are entitled to settlement funds.
This costs the town nothing l.e., no attomey's fees. The only thing that needs to be done
is sign the amended NOU, which is largely the same, and execute final settlement
agreement. | would advise allowing Town Manager or Mayor to sign any subsequent
agreements and the One Arizona Oploid Settlement Agreement. Council is directed to
refer to Town Manager Hendrix report.

Questions or comments from Council?
None.

Questions ar comments from public?
None.

Motion to approve Town Manager to handle any subsequent agreements that could come
along with the settlement as well as the One Arizona Opioid Settlement Agreement as

presented. First by Mayor Vall seconded by Councilmember Brush. All present voted in
favor.

L Consideration, discussion, and possible action to approve Resolution 2021-
19 regarding schedule for Tusayan Fire District (TFD) invoice payment. (5 min)

Councilmember Brush recuses himself from this conversation as Councilmember.

Town Manager Hendrix addressed Mayor and Members of Council and deferred
briefing to Town Attorney Aaron Arnson.

Mr. Arnson addressed Mayor Members of Council; this is an amendment to IGA
entered into with TFD in July. This is a proposed schedule for rendering payment
to TFD. As presented, and at the suggestion of discussion at previous council
meeting, the remaining of the budget year, Council will pay equal monthly
installments. Subsequent budget years the amount will be paid as invoiced, 50%
paid in July and remaining 50% paid monthly throughout the remaining budget
year, This allows TFD to present monthly invoices and is for Councli
consideration. Councll is able to make changes, if need be, but would need
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Tusayan Fire District to sign off on to this as well, since it is an amendment to
IGA.

Presently only invoiced annually, but we are requesting monthly statement of
services form TFD.

John Vail, chair of the fire district, commented on the resolution and the effects
of this on TFD staff and board. Has not had a chance to present this to the board.
All requested items in Resolution, we provide this already and is covered in the
chief’s report monthly. This will create more work on both party’s part.

Council will pay 50% in one payment for the first 6 months and the remaining
50% will be paid out in monthly Installments.

Vice Mayor Harris there was a difference of thought on when payments should be
made with relation to services rendered. Therefore, this was brought up. If
Council paid quarterly or biannuaily, would still want to pay after services
rendered.

Town Manager Hendrix, If not prepared to pass today, this can wait.

Councilmember Wirth would like to try this resolution as written as a trial run and
potentially amend this going forward, if need be.

Mayor Vall if passed today, still need to be approved by the Tusayan Fire District
Board and open for the potential for additional input. As written, this is what
Council has agreed upon.

Robert Petzoldt commented on the resolution and concerns regarding the same.

Vice Mayor Harris, Mayor Vail, and Councilmember Wirth want to ensure that the
accounting principles are adhered to, books are balanced, and we are being
fiscally responsible.

John Thurston spoke on the resolution and his concerns regarding the same.

Mayar Vail clarifies resolution language for everyone; Council would provide 50%
of annually invoiced amount of $250,000 which would be one upfront payment of
$125,000, and the remaining $125,000 would be paid out monthly through the
remaining six (6) months of the budget year. Deals with staffing only.

Town Manager Hendrix mentioned that Council would need to assess, on a yearly
basis, as amount may fluctuate.

Pete Sharer commented on the resolution and the concerns of staffing and
deadlines.

Town Manager Hendrix clarified, payment at the first of the month will pose an
issue because the payment deadline is a no later than date. Will be an issue
because Council must approve payment at the meetings and only affordsa
narrow window.
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Greg Brush responded to Councilmember Wirth's concerns regarding monthly
payments and invoices. Previously done monthly but created issues due to time
frames. Thanked community members, board, and Council for their comments.

John Thurston commented on lump sum payments.

Town Manager Hendrix confirms spending limit on this matter passed by Council
was $250,000.

Motion to approve the resolution 2021-19 regarding schedule for payment to
Tusayan Fire District as written. First by Councilmember Wirth and Secanded by
Vice Mayor Harris. All present voted in favor without Councilmember Brush due to
his recusal.

Motion to enter into executive session; First by Mayor Vall and Seconded by Vice
Mayor Harris. All present voted in favor.

8. EXECUTIVE SESSION

If authorized by a majority vote of the Town Council, an executive session may be held immediately after
the vote and will not be open to the public. The Town Council may vote to go into executive session.

A. Pursuant to A.R.S. § 38-431.03 A.3. and A.4. regarding Sports
Complex: Ramada/Outdoor Classroom, project schedule, Master Plan, and related
projects. (10 min)

B. Pursuant to A.R.S. § 38431.03 A.3. and A.4. Discussion regarding potential contract for
Broadband Intemet Services with ATNI. (5 min)

C. Pursuant to A.R.S. § 38-431.03 A.3., A.7 and A.4 Discussion regarding acquisition of
Hydro-Resources Inc. Public Water System. (10 min)

D. Pursuant to A.R.S. § 38-431.03 A.3. Discussion regarding American Rescue Plan Act -
Recovery Funds (ARPA Funds) payment to individual households and the establishment
of a 501(c)(3). (10 min)

Return to Consent Agenda Matters

J. Consideration, discussion, and possible action regarding Sports
Complex: Ramada/Outdoor Classroom, project schedule, Master Plan, and related
projects. {10 min)

Motion for the direction that staff was given in executive session to be carried
out. First by Mayor Vail and Seconded by Councilmember Wirth. All present
voted in favor.

Questions or comments from the public?
None.

K. Consideration, discussion, and possible action regarding Broadband Intemet Services
and potential contract with ATNI. (10 min}

Town Manager Hendrix stated that staff took direction on this matter in executive
session.

Questions or comments from the public?
None.
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L Consideration, discussion, and possible action regarding acquisition of Hydro-
Resources Inc. Public Water System. (10 min).

Town Manager Hendrix addressed Mayor and Members of Council staff took
direction In executive session on this item.

Questions or comments from the public?
None.

M. Consideration, discussion, and possible action regarding possible action regarding
American Rescue Plan Act — Recovery Funds (ARPA Funds) payment to individual
households and the establishment of a 501(c)(3). (10 min)

Mayor Vail there have been several good ideas proposed by a lot of people and
would like to hear what people think for the usage of this money. Potentially
application process for any employee working within and for any business of
Tusayan. Legal status to work in the US and in Arizona but want to seek
advice from [legal] counsel on if they must have legal status. Article from the
New Times regarding Phoenix City Council approving universal basic income
for low-income families and to mirror this potentially. Could make an income
limit and duration of employment limit so that we can get the money to
individuals. Wants to at least lay some groundwork for what to do with this
money and be able to set a framework for what is legal. Try to provide some
relief for those suffering. Phoenix using 80% of area median income. Of
course, our administration will be different, but would like to use other cities
as guidance. I believe Yuma is also proposing that it be distributed to
individuals.

Town Manager Hendrix cautioned them that median income is very different from
that of Phoenix.

Vice Mayor Harris I am supportive of this as well but would like to establish a
volunteer fire fund with this money, as IGA allows forit, and potentially do
both. Recap every volunteer program that was proposed at the September 8,
2021 Council meeting. Five individuals went through recent volunteer
program. Must check with TFD limits on stipends for volunteers to ensure
compliance. Can we distribute to folks that live outside of the town, but work
in Tusayan since fund were for the town? Proceed with caution.

Mayor Vail include working in Tusayan - federal funds pass through via the state.
If worded appropriately we can do it but don’t want to open ourselves up to
liabiiity. Employment duration - & months or longer?

Mr. Arnson addressed Mayer and Members of Council; the gift clause has not
been tested with respect to pass through of federal funds. Unsure if there will
not be a definitive answer.

Town Manager Hendrix echo what Councilmember Wirth to encourage you to

address those affected by covid. Potentially review act with Mr. Arnson as
well,
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Vice Mayor Harris concern that those most affected by covid may have left. Look

to County for guidance on their low-income ald program requirement.

Councilmember Brush would like to see the application and how these funds were

distributed by other towns/cities.

Vice Mayor Harris most towns focused on economic development for fund use

because it's the safe option.

Pull to next agenda. No action at this time.

9. REPORTS

A.

B.

Town Manager

1.

Town Manager Report

Town Manger Hendrix advised Mayor and Members of Council to please refer to

the report In packet. We (staff) found that facilitation guide meets
general plan for this year. We are not recommending any additions to
facilitation guide. Once established goals completed, we can add more
goals for future. After 2022, it will be time to revamp general plan.
Staff believes that Town should own a piece of land In order to control
destiny. Thank you to Kate at the Tusayan Fire District and all of her
help with the planning of the Trunk or Treat. Annual Audit coming up
on November 8, 2021. Councilmember Brush and Vice Mayor Harris
met with the Police Chief in Jerome and that was a fruitful meeting.
Town has paid off our bond payments and now debt freeas a
jurisdiction.

1. General Plan Report

2. Town Financial report
2 Monthly Report(s)
3 2021 Meeting Schedule
4. Annual Town Calendar
Councilmember Wirth requested that we have our regular meeting on
November 17, 2021. All Councilmembers are in agreeance. We
would have both special and regular meeting on the same date.
Town Manager Hendrix mentioned that Stilo would fike to appear in
a workshop setting at this meeting. Regular session items, that
are not pressing matters, may be pushed off to later date.
5. Annual Budget Calendar
6. Strategic Planning Updates
3. Organization reports
Council Members

Councilmember Wirth addressed everyone as to her absence. Thank you to Mayor

Vail and Town Manager Hendrix forthe proclamation of Ovarian Cancer
Awareness month for the month of September and Breast Cancer Awareness
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month in October. The local Chase bank will be closing in the coming months.
Would like to address this at future Council meeting. Must look into the
legality of the local banking.

Councilmember Brush Monday November 1, 2021 from 12:00p-2pm vaccine
event. All 3 vaccines will be available plus flu shots. Some may be eligible for
boosters - please see Coconino County health department for information.
Will be held behind the Imax. Also, will be holding pancake fundraiser in
conjunction with the haif marathon Saturday November 6, 2021.

Vice Mayor Harris meeting with NACOG tomorrow in Sedona to discuss what they
have going on. Request for Volunteers for Thanksgiving distribution.

c. Mayor

Mayor Vail TFD and Kate helping with Trunk or treat and half marathon. Set-up
begins 3:00p-4:00p, please arrive before 5:00p for this. Sent link about
Verizon partnering with amazon for satellite internet services - something to
think about.

D. Tusayan Fire District Report(s)
Councilmember Brush we are very close to finalizing the details for new fire
engine and will retire the 20-year-old truck. Thank you, Town Manager
Hendrix, for working on the purchasing order. Could be up to two years for
completion with covid and supply chain issues. Thank you, Council and the
town, for your assistance with this the department really appreciates the help.
1. Financial
2. Equipment
3. Other
10. FUTURE AGENDA ITEMS

Vice Mayor Hamris would like to discuss removal of road signage with snowfall coming as this will be an issue
with plowing. Move out of the way or remove. Long Jim Loop - move to the side. Be flexible with this item.

11. MOTION TO ADJOURN

Motion to adjoum. First by Counciimember Wirth and Seconded by Vice Mayor Harris. All present voted in
favor.

vl
Clarinda Vail, Mayor | { Daté

T
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CERTIFICATION

STATE OF ARIZONA §

§

COCONINO COUNTY §
I _l_QC{Wn , do hereby certify that i am the Town clerk of Town of

Tusa§an County of Coconino, State of Arizona, and thatthe ove minutes are a true
and correct summary of the meeting of the Council held on N
further certify that the meeting was duly called nd eld nd at a quorumwas

present.

Town élerk Date



