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2023.04.11 Meeting Minutes 

MINUTES1 

TUSAYAN TOWN COUNCIL REGULAR MEETING 
PURSUANT TO A.RS. § 38-431.02 & § 38-431.03 

Tuesday, April 11, 2023, at 5:00 p.m. 
TUSAYAN TOWN HALL BUILDING 

845 Mustang Drive, Tusayan, Arizona 

As a reminder, if you are canying a cell phone, electronic pager, computer, two-way radio, or 
other sound devices, we ask that you silence it to minimize disruption of today's meeting. 

Due to limited bandwidth capacity, we ask that you please turn off your Wi-Fi while at Town 
Hall and for those attending via Zoom, please tum off your video. This will provide for a better 

experience for all in attendance. Thank you. 

TOWN COUNCIL REGULAR MEETING MINUTES2 

CALL TO ORDER AND PLEDGE OF ALLEGIANCE 

Mayor Vail called the meeting to order at 5:02 p.m. and led the Council and public in the Pledge 
of Allegiance. 

2. ROLL CALL • One or two Council Members may attend by telephone. 

MAYOR CLARINDA VAIL - Present 

VICE MAYOR GREG BRUSH -
Present via Zoom 

COUNCILMEMBER BECKY WIRTH - Present 

COUNCILMEMBER JOSH COLLET - Present 

COUNCILMEMBER ANDREW ALDAZ - Present 

3. ADOPT THE AGENDA 

4. 

Mayor Vail moved to adopt the agenda as presented, and Counci1member Collet seconded the 
motion. Motion carried 5-0 in favor. 

CALL TO THE PUBLIC FOR ITEMS NOT ON THE AGENDA 

1 For economy of space and ease of reading the minutes have been organi:ed according to the agenda language. Items 
as they appear on the agenda have been italici=ed with the actual minute entries entered in plain type for reader 
convenience. 

2 Minutes are organized by agenda item in the order in which they were discussed. 



2023.04.11 Meeting Minutes 2 

Members of the public may address the Council on items not on the printed agenda. The Council may 
not discuss, consider or act upon any matter raised during public comment. Members of the audience o 
who wish to speak to the Council on an Item listed as Public Hearing should complete a Request to Speak 
Card and turn it into the Town Clerk. Comments will be limited to three minutes per person. 

No one spoke at Call to the Public. 

5. CEREMONIAL AND/OR /NFORMA TIONAL MATTERS 

A. Informational Presentation, Coconino County Office of Emergency Management, Chance 
Wnuck. (5 mins.) 

Chance Wnuck with Coconino County Emergency Management appeared via Zoom and 
invited the Council to an informational workshop on Friday, April 21, 2023, from 9:00 a.m. 
to noon at Flagstaff City Han. He explained that the interactive workshop will provide vital 
information on the Council's critical role in the response process as well as an overview of 
the purpose and role of incident management teams and the emergency operations center. 

Town Manager Hendrix noted that Wes Dison, Chance's supervisor, was also on Zoom. Mr. 
Dison commented that the upcoming interactive workshop is based on a FEMA 402 Class 
which is pretty much standard across the nation. 

B. Presentation of the audit findings for year ended June 30, 2022, Scott Graff, CPA Colby Powell 
(10 mlns.) 

Scott Graff of Colby & Powell, PLC gave a presentation on the audit findings for year-ended Q 
June 30, 2022. Highlights included Financial Statements, Management Discussion and 
Analysis, Independent Auditors' Report, and the fact that there was no material fraud or 
mistake found during the audit. Mr. Graff made two informal recommendations. 

Bess Mabry, citizen appearing via Zoom, asked where in the agenda packet the audit could 
be found. 

6. CONSENTAGENDA 

Items on the consent agenda are routine in nature and will be acted on with one motion and one vote. 
Members of the council or staff may ask the mayor to remove any item from the consent agenda to be 
discussed and acted upon separately. 

A. Ratification of payable accounts 
B. Ratification of Electronic and Automatic Payable Accounts and Spending Limit Pre-

authorization 
C. Minutes of Council Meeting held on March 14, 2023. 
D. Approval of Employment Contract Renewal for Town Manager Charlie Gail Hendrix. 
E. Appoint Councilmember Andrew Aldaz as a member of the School /GA Working Group. 
F. Appoint Councilmember Josh Collet as Alternate Representative to NACOG, Northern 

Arizona Council of Governments. 
G. Ratification of Gila River Indian Community Grant Application Acknowledgment and 

Submission for Town of Tusayan to Act as Pass Through Agency on behalf of Tusayan Fire 
District. 
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Mayor Vail moved that we approve the Consent Items 6.A., B., C., D., E., and F. with the 
correction to the March 14th minutes, just to spell the Ulibarries' name correctly U-I-i-b-a-r­
r-i-e-s, as presented other than with that one change. Councilmember Collet seconded the 
motion. Motion carried 5-0 in favor. 

Mayor Vail moved that we approve Item 6.G. as presented, and Councilmember Collet 
seconded the motion. Vice Mayor Brush recused himself from the vote. Mayor Vail, 
Councilmembers Wirth, Collet, and Aldaz voted in favor. 

7. ACTION ITEMS - STAFF REPORTS 

A. Consideration, discussion, and possible action regarding presentation of the audit findings 
for year ended June 30, 2022, Scott Graff, CPA Colby Powell. (10 mins.) 

Councilmember Wirth moved to accept the audit presentation that we received and the audit 
findings for year ending June 30, 2022, and direct staff to post it online and the changes 
that were suggested in the presentation. Mayor Vail seconded the motion. Motion carried 
5-0 in favor. 

B. Consideration, discussion and possible action regarding Budget Update and start of 
season/spending requests. (5 mins.} 

Town Manager Hendrix first listed some highlights from the current budget year. She gave 
an overview of the budget process, considerations, and a short list of newly proposed 
projects with a PowerPoint presentation. 

There was discussion of several line items. The Food Pantry line item was doubled from 
$25,000 to $50,000 because of the possible need for more equipment. 

Town Manager Hendrix introduced Warren Smith, our new airport manager. Mr. Smith made 
comment on the dark skies' efforts at the airport. 

C. Consideration, discussion, and possible action regarding TOT (Town of Tusayan) Pass 
Tutoring Program. (10 mins.) 

Town Manager Hendrix commented that this item is on the agenda because of a proposal 
we are making in conjunction with Councilmember Aldaz. She explained that we would like 
to start a pilot project especially during the month of May with the idea of planning for 
preparation so that in August, when kids come back to school, we have ferreted out the 
Tutoring Program here at Town Hall. She asked for authorization to plan and prepare the 
program. She added that they will use recreation staff to start the pilot project using money 
in the recreation budget, then build it out and return to Council with long-term proposals for 
the fall. 

Councilmember Aldaz explained that we have done this in Tusayan once before, and it was 
pretty successful. He noted we have a new superintendent, and we need to have the buy­
in of the school because it will be a good program for the community, the kids, and the 
school. He also noted that many kids are behind in learning due to COVID, and this is how 
the community can help with that. 

Councilmember Wirth suggested involving some of the older kids from the school. 
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Town Manager Hendrix commented that we have discussed the possibility of having some 
pizza or some other enticement available. 

Transportation to Tusayan Town Hall, where the program will be located, was discussed. 

D. Consideration, discussion, and possible action to appoint community member(s) to fill the 
vacancy/vacancies on the Planning and Zoning Commission. (5 mins.) 

Town Manager Hendrix noted that last month the Council instructed that the vacancy be 
posted, and we reached out to the current Commissioners of whom three are willing and 
able to continue in their positions, One Commissioner will be retiring soon, and we have 
received one application from Pete Shearer. 

In response to a question, Town Manager Hendrix noted the original resolution stated there 
were to be seven members, and the follow-up resolution stated we are appointing these 
five. 

Councilmember Collet moved that we appoint Pete Shearer to the vacancy on the Planning 
and Zoning Commission, and Councilmember Wirth seconded the motion. Motion carried 
5-0 in favor. 

E. Consideration, discussion, and possible action regarding Explore Tusayan Initiative and 
possible updates. (10 mins.) 

Town Manager Hendrix advised that the Chamber has provided the Council with an invoice, 
and this month it was on the AP List. She explained that when the Council passed the AP Q 
List, they started ads with the Chamber on social media beginning with Cinco de Mayo, but 
the vision is to do broader advertising for the community and later, focus on the Fourth of 
July. 

Town Manager Hendrix reviewed portions of the marketing report submitted by the 
Chamber. 

F. Consideration, discussion, and possible action regarding Cinco de Mayo, July 4 th Celebration, 
drone show, marketing and other town events. (10 mins.) 

Town Manager Hendrix reviewed the information in the Agenda Packet on this item and 
asked the Council to consider raising the budget for Cinco de Mayo by another $5,000. She 
explained that when Squire gave us the estimate, they left out a 24% service charge, and 
she would need the Council's approval to move forward. 

There was a discussion about assuring there will be enough food in the case more guests 
attend than expected. 

Councilmember Collet moved that we increase the discretionary amount that you can spend 
to $25,000 for this event, and Councilmember Wirth seconded the motion. Motion carried 
5-0 in favor. 

Town Manager Hendrix informed the Council that she and Vice Mayor Brush met with the 
drone show people, and this is mostly an update for the Council. She commented that they 
have begun designing the show and next month, they will have all the formations for the 
Council to approve, then the month after, they will have an entirely rendered show. She 
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noted they have been given the deposit money; they have given us details, and it is up to 
the Council whether they want the custom show to go first. 

The Council discussed having the stock show first. 

Tribute to the West was suggested by Mayor Vail as the theme for the event. 

The Council and the public were asked to send Town Manager Hendrix any ideas for the 
theme. 

G. Consideration, discussion and possible action regarding mid-year budget adjustments. (5 
mlns.) 

Town Manager Hendrix announced that she and Councilmember Wirth met with the 
accountant. 

Councilmember Wirth referenced the copy of the Profit and Loss Budget vs. Actual - July 
2022 through December 2022 and asked if there were any questions. There were no 
questions, and Councilmember Wirth commented that all the budget adjustments were 
within our guidelines. 

Mayor Vail moved approval of the mid-year budget adjustments as presented, and 
Councilmember Aldaz seconded the motion. Motion carried 5-0 in favor. 

H. Consideration, discussion and possible action regarding Internet Wireless Agent 
Agreement(s) and Broadband Wireless Agreement(s). (10 mins.) 

Town Manager Hendrix announced this item is for Executive Session. It was noted that no 
action would be taken. 

8. EXECUTIVE SESSION 

If authorized by a majority vote of the Town Council. an executive session may be held immediately after 
the vote and will not be open to the public. The Town Council may vote to go into executive session. 

A. Pursuant to A.R.S. 38-431.03 A.3 and A.4 and A.7, Discussion or consultations regarding 
Internet Wireless Agent Agreement(s) and/or Broadband Wireless Agreement(s). (10 mins.) 

Mayor Vail announced they would reorder the Executive Session for Reports to go first. 

9. REPORTS 

A. Town Manager 

1. Town Manager Report 

Town Manager Hendrix referred Mayor Vail and Council to her written report for most 
of the details and gave an overview of the highlights. The Council Special Meeting 
scheduled for April 25th was moved to April 26th per the school's request. 

a. Notices 
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b. Organization reports 

1. Finance 

2. Parks and Recreation 

3. Engineering 

c. 2023 Meeting Schedule 

1. Annual Town Calendar 

2. Annual Budget Calendar 

3. Strategic Planning Updates 

B. Council Members 

6 

Councilmember Collet announced that he had done a plan review with APS on a generator, 
and he asked APS if we could purchase the electrical grid here in Town. He explained that 
his ultimate goal would be to provide generator back-up for the entirety of Tusayan instead 
of just on a case-by-case basis. APS responded that is a possibility, and as an alternative 
there may be a potential for a partnership. Councilmember Collet commented that if this 
Council is willing, it may be possible to meet with APS to discuss a partnership with it to 
place at the school site, or something along those lines, a six-megawatt generator and never 
have another power outage again. 

Mayor Vail and Councilmembers were in agreement with Councilmember Collet discussing 
it further with APS. 

Councilmember Wirth gave the Financial Report commenting that our portfolio is diverse, 
so we are not jeopardizing any of the Town's resources in any unstable or unknown 
investment. Slie advised that the Town of Tusayan is in good shape, and she welcomed 
questions because she does not want anyone to be concerned that we are not being fiscally 
financially responsible with the public's money. 

Mayor Vail announced that the Town will keep two banks for now, Chase and Alliance. 

C. Mayor 

Mayor Vail thanked everyone noting that A0OT received a lot of comments to their long­
range planning for Highway 64. She announced there will be another comment period for 
their five-year plan with the deadline in June, and she encouraged people to comment on 
the plan. She spoke about a press conference that was held earlier in the day, regarding a 
Grand Canyon National Park monument designation effort that is going on between the 
Havasupai, Hopi, Hualapai, Kaibab Band of Paiute, Las Vegas Band of Paiute, Moapa Band 
of Paiute, Navajo Nation, Paiute Tribe of Utah, San Juan Southern Paiute, Pueblo of Zuni, 
Yavapai-Apache Nation, and the Colorado River Indian Tribes. She noted the effort will be 
led by Senator Sinema and Representative Grijalva. 

Mayor Vail asked that comments and or concerns on this be directed to Town Manager 
Hendrix as soon as possible because the timeframe for such is not known. 

0 
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Mayor Vail and the Council discussed questions concerning possible impacts including the 
type of fire protection, staff, floodplain management, Arizona Game and Fish input, law 
enforcement, fire management, and law enforcement. 

D. Tusayan Fire District 

1. Financial 

2. Equipment 

3. Other 

Tusayan Fire Department Chief Brush reported that at the joint vaccination and mobile 
van, we did not have any attendees. 

E. Tusayan Sanitary District 

F. Tusayan Justice Court 

For Item 8, Executive Session, Mayor Vail announced that the Executive Session item would 
not have any action taken upon return to the public meeting. 

At 6:52 p.m., Mayor Vail moved that we enter into Executive Session, and Councilmember Collet 
seconded the motion. Motion carried 5-0 in favor. 

C 10. FUTURE AGENDA ITEMS 

No future agenda items were mentioned. 

11. MOTION TO ADJOURN 

At 8:24 p.m., Councilmember Wirth moved to adjourn. and Vice Mayor Brush seconded the 
motion. 

Cb~ Clarinda Vail, Mayr 

ATTEST: 

~lMLl wt~~ 
Tina M.Abriani, Town Clerk 

STATE OF ARIZONA 

COCONINO COUNTY 

Date 

CERTIFICATION 
§ 
!i 
§ 

I, J/AJ& )1, /l 8@1/:N"I , do hereby certify that I am the Town clerk of Town ofTusayan, 
County of Coconino, State of Arizorf a, and that the above minutes are a true and correct summary of the 
meeting of the Council held on A Pl< JL 'k £ 02o,3; . . . I further certify that the 
meeting was duly called and held, and that a quo m was~ pre :t , 

_ aj{1 :/21- mNAMJ.. &s--@-d3 
own Clerk Date 
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