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MINUTES!

TUSAYAN TOWN COUNCIL REGULAR MEETING
PURSUANT TO A.R.S. § 38-431.02 & § 38-431.03

Tuesday, June 11, 2024, at 5:00 p.m.
TUSAYAN TOWN HALL BUILDING
845 Mustang Drive, Tusayan, Arizona

TOWN COUNCIL REGULAR MEETING MINUTES?

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Mayor Vail called the meeting to order at 5:00 p.m. and led the Council and public in the Pledge
of Allegiance.

ROLL CALL - One or two Councif Members may aftend by telephone.

MAYOR CLARINDA VAIL — Present COUNCIL MEMBER ANDREW ALDAZ - Present
VICE MAYOR GREG BRUSH - Present COUNCIL MEMBER JOSH COLLET — Present
COUNCIL MEMBER KATHRYN KANNALAKAN - Present

ADOPT THE AGENDA

Council Member Kanallakan moved that we adopt the agenda; accept it as is, and Council
Member Collet seconded the motion. Motion Carried. Aye: Mayor Vail, Vice Mayor Brush,
Council Member Collet, Council Member Aldaz, Council Member Kanallakan

CALL TO THE PUBLIC FOR ITEMS NOT ON THE AGENDA

Members of the public may address the Council on items not on the printed agenda. The Council may
not discuss, consider or act upon any matter raised during public comment. Members of the audience
who wish to speak to the Council on an ltem listed as Public Hearing should complete a Request to Speak
Card and furn it into the Town Clerk. Comments will be limited fo three minutes per person.

' For economy of space and ease of reading the minutes have been organized according to the agenda language. ltems

as they appear on the agenda have been italicized with the actual minute entries entered in plain type for reader
convenience.

2 Minutes are organized by agenda item in the order in which they were discussed,
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CEREMONIAL AND/OR INFORMATIONAL MATTERS

CONSENT AGENDA

ftems on the consent agenda are routine in nature and will be acted on with one motion and one vote.
Members of the council or staff may ask the Mayor to remove any item from the consent agenda to be
discussed and acted upon separately.

A.  Ratification of payable accounts

B. Ratification of Electronic and Automatic Payable Accounts and Spending Limit Pre-
authorization

C. Minutes of Council Meetings held on April 9, 2024, and May 14, 2024

D.  Approval of Resolution No. 2024-09 Approving Forest Service Permit FS-2700-4b (09/2020)
concerning forest trails.

E. Adoption of Resolution 2024-10 Approving the Real Property Improvements at the Mogqui
Cookout Site.

F. Ratification of Executed Contract with Prescott Law Group
G. Authorization for Staff to finalize agreements with Financial Advisor, Under Writer, and Bond

Attorney

H.  Adoption of Resolution 2024-11 Renewal of Town of Tusayan as the Destination Marketing
Organization (DMO).

l Adoption of Resolution 2024-12 Approving Land Use Agreement with Grand Canyon Unified
School District

J. Authorization for Mayor to sign Letter to ADOT on behalf of Town Council

Town Manager Hendrix requested that ltems D, E, |, and J be removed from the Consent
Agenda with ltem | being reserved for Executive Session.

Mayor Vail moved approval of ltems A, B, C, F, G, and H with removing Items D, E, |, and J;
one for discussion and one for Executive Session. Council Member Collet seconded the motion.
Motion Carried. Aye: Mayor Vail, Vice Mayor Brush, Council Member Collet, Council Member
Aldaz, Council Member Kanallakan

Town Manager Hendrix explained that she asked that the Items be removed for an update. She
noted that because this is the last meeting of the year, they were put on the Agenda knowing
they might not be ready, but she did not want to wait if they were ready.

Town Manager Hendrix commented that Item D is the Forest Service Permit and that we have
been negotiating some changes. She directed attention to the Manager's Report where it shows
some discussion of the things that we have been trying to negotiate. She noted that Number 1
says ‘ldentification,” but should actually say ‘Indemnification.” She commented that we are still
working on these, and we have a compromise that is a little bit different than this. She stated
they have agreed to it today, but they were not able to get the language to us in time for this
meeting. She explained that we would like to have the Council adopt this just as the language
says: Adopt the Resolution directing Mayor Vail to sign with the caveat that she will sign once
the final corrections have been made and then direct staff to move forward with the
implementation of the permit plans.

In response to a question concerning the motion, Town Manager Hendrix commented that it
would be the motion that is in the Report, but it would just be with Mayor Vail to sign once the
final corrections have been made and negotiated by staff.
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Mayor Vail asked that Town Manager Hendrix stated the language of the motion, and Mayor
Vail so moved. Town Manager Hendrix stated that her report has the language for the record
she stated, “with Mayor Vail to sign once the final corrections have been made and negotiated
by staff."(And Mayor Vail completed the motion as follows:) “... and directing staff to move
forward with the implementation of plans afterwards.”

Vice Mayor Brush seconded the motion. Motion Carried. Aye: Mayor Vail, Vice Mayor Brush,
Council Member Collet, Council Member Aldaz, Council Member Kanallakan

Town Manager Hendrix commented that 6.E is a similar situation where we are working with the
Forest Service, and we are working with the other party from whom we are purchasing these
improvements. She noted that the contract is online, in draft form because final tweaks are still
being negotiated and we are still working with the Forest Service. She noted that the suggested
language is to adopt the Resolution authorizing the purchase after the final negotiation and
Forest Service Permit have been finalized.

Town Manager Hendrix commented that the price is set based on the language that is in the
draft, and if the price changes, it will be brought back to the Council for consideration.

Mayor Vail moved adoption of Resolution 2024-10 authorizing the purchase after the Forest
Service Permit and Purchase Agreement have been finalized. Council Member Kanallakan
seconded the motion. Motion Carried. Aye: Mayor Vail, Vice Mayor Brush, Council Member
Collet, Council Member Aldaz, Council Member Kanallakan

Town Manager Hendrix commented that for ltem |, we are asking to go into Executive Session
for legal advice later in the meeting.

Town Manager Hendrix next spoke about Item J noting they have been working with the County
Flood Control Disfrict on this letter. She noted that they have sent over some final edits to the
letter. She explained that their final edits primarily center on two things, one is that they have
added their logo to the letterhead so that it can truly be a joint letter, and two, they suggested
that the four questions listed in the letter be asserted as statements rather than questions.

Town Manager Hendrix commented that we encourage you to leave a little wiggle room in case
someone else comes back with other edits that are not substantive.

Mayor Vail moved to approve for the authorization of this letter to ADOT on behalf of the Town
Council and the Coconino County Flood Control District to be signed by myself once finalized
(by staff). Council Member Collet seconded the motion. Motion Carried. Aye: Mayor Vail, Vice
Mayor Brush, Council Member Collet, Council Member Aldaz, Council Member Kanallakan

ACTION ITEMS - STAFF REPORTS

A. Consideration, discussion, and possible action regarding Public Hearing concerning
Extension of Alternative Expenditure Limitation, Home Rule Option {10 mins.)

Town Manager Hendrix commented that this is the second Public Hearing, and tast month the
first Public Hearing was held.

Mayor Vail opened the Public Hearing.
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No one commented.
Mayor Vail closed the Public Hearing.

B. Consideration, discussion and possible action regarding Resolution 2024-06 concerning
Extension of the Alternative Expenditure Limitation, Home Rule Option (5 mins.)

Town Manager Hendrix commented that last month we gave a littie bit more of a formal
presentation on this Item. This month, we are bringing back the resolution that the Council
reviewed last month, and it should be ready for the Council's review and approval as well as
referral to the ballot.

Council Member Collet moved that we pass Resolution 2024-06 concerning the Home Rule, and
Vice Mayor Brush seconded the motion. Motion Carried. Aye: Mayor Vail, Vice Mayor Brush,
Council Member Collet, Council Member Aldaz, Council Member Kanallakan

C. Public Hearing on Tentative Budget FY 2024-2025 and Resolution No. 2024-08 {10 mins.)

Town Manager Hendrix noted an updated version of the budget was in the Agenda Packet and
has been brought to the Council for several months. There have been some updates based on
the Council's feedback in prior months. There was an update of the siren; it was updated to
come into flow with the County’s projections of what we would need for a grant that we may get
this year. The budget has now been prepared with the appropriate budget forms for this year.

Mayor Vail opened the Public Hearing on the Tentative Budget for FY 2024-2025 and Resolution
No. 2024-08.

No one commented.
Mayor Vail closed the Public Hearing.

D. Consideration, discussion, and possible action regarding presentation of Tentative
Budget FY 2024-2025 and Resolution No. 2024-08 (10 mins.)

Council Member Collet moved that we pass the Resolution No. 2024-08, and Vice Mayor Brush
seconded the motion. Motion Carried. Aye: Mayor Vail, Vice Mayor Brush, Council Member
Collet, Council Member Aldaz, Council Member Kanallakan

E. Consideration, discussion, and possible action regarding End of Year Budget Adjustments
and Resolution No. 2024-13. {10 mins.)

Town Manager Hendrix directed attention to the End of Year Budget Adjustments in the Agenda
Packet. She noted that on Page 7, there was a change made to reflect the purchase of Land
Purchase No. 2. It has been upped to not only incorporate the purchase of that property but to
cover additional costs associated with it such as the survey. She explained that those monies
were taken from Line 70-0032 - Additional Town Projects. She commented that in addition, in
the Resolution, the Council authorizes staff to make some additional adjustment entries and
budget adjustments. There will be additional budget adjustments that will need to be made after
the end of the budget year; that happens every year. She advised that we would bring these
back to the Council for approval.
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Council Member Aldaz moved to approve Resolution No. 2024-13, and Council Member Collet
seconded the motion. Motion Carried. Aye: Mayor Vail, Vice Mayor Brush, Council Member
Collet, Council Member Aldaz, Council Member Kanallakan

F. Consideration, discussion, and possible action regarding a contract for Professionally
Managed IT Services (10 mins.)

Town Manager Hendrix advised that we have been looking at new IT options for the Town with
Vice Mayor Brush’s help to review the vendors. She commented that the winning bidder came
up here in person at least twice to meet with us. She noted they have checked their references.
She remarked that the quote included a large array of services, and we are requesting that staff
be given the ability to adopt the VolP, the Voice over Internet Protocol phone service and the IT
Managed Services.

Vice Mayor Brush commented that we have a camera system in place, but there are some things
that could use some work.

Town Manager Hendrix commented that she thought we would want to take the first two as they
are proposed and then for the camera piece, she and the Vice Mayor would like to work on
negotiating and fine tuning it.

Mayor Vail moved approval to authorize staff to negotiate and execute the final agreement with
Smith Bagley, and Vice Mayor Brush seconded the motion. Motion Carried. Aye: Mayor Vail,
Vice Mayor Brush, Council Member Collet, Council Member Aldaz, Council Member Kanallakan

G. Consideration, discussion, and possible action regarding Explore Tusayan Initiative,
Designated Marketing Organization (DMO), and possible related projects; including but not
limited to approval of digital marketing services. (10 mins.)

Town Manager Hendrix commented that earlier tonight, the Council renewed our DMO for
another two years, and we will get that updated with AOT. She advised there is a new
requirement this year that the Town have a dedicated Internet/website presence and a social
media presence. She noted that for some time, we have been looking at bolstering our social
media presence, and we have done additional things. She further commented that Arizona
Exposure designs (a lot of our work), and we are looking at options for promoting our Facebook
presence.

Town Manager Hendrix directed attention to her report concerning this item. She shared a
presentation entitled Digital Marketing Strategy presented by 2060 Digital. She recommended
that we start with their every month strategy to cut back on costs. That strategy is called the
Ongoing Monthly investment, and we would align it with the months of our billboard and our
other campaigns that we are already doing. She explained that we can do it in select months
and in the markets that we are doing our other campaigns in.

Town Manager Hendrix pointed out that they are doing an estimated 165,000 a month in
Facebook and Instagram with almost 11,000 on YouTube per month. She stated that is our
combined reach for the entire last fiscal year per month. She explained that it adds up when you
add in the labor, and it is actually about the same. She noted it is expensive, but it is really about
the same to have them do it as if she hired someone in-house to do it. She further explained
that with them, we get added expertise, and we get some added bonuses. She directed attention
toward the last pages in the ad, where it lists the additional things they provide which include an
increased reporting matrix, linking our accounts, and enhancing our marketing materials for
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targeted audiences. She advised that we are required to use Bed Tax funds for promoting
tourism within the Town of Tusayan.

Town Manager Hendrix asked that the Council authorize her to finalize the contract and move
into it.

In response to a question, Town Manager Hendrix commented that she did not get the
company’s name through AOT, but they are a reputable firm.

Mayor Vail moved approval to authorize staff to finish the digital marketing consulting service
contract, the doliar amount to be set by the revised proposal. Vice Mayor Brush seconded the
motion. Motion Carried. Aye: Mayor Vail, Vice Mayor Brush, Council Member Collet, Council
Member Aldaz, Council Member Kanaliakan

H. Consideration, discussion, and possible action regarding Astronomy Event(s), Cinco de
Mayo, July 4th Celebration, marketing, and other Town Events. (10 mins.)

Town Manager Hendrix advised that the drone show team canceled the second drone show at
Cinco de Mayo, and they have requested that we schedule the make-up date. She added that
they have suggested the possibility of a Labor Day weekend show. She noted they would like
the Council to set that date and theme, and it does not have to be during the Labor Day weekend.

Town Manager Hendrix noted that the Stellar show belongs to the Town, and it is custom for us.

Council Member Aldaz suggested having the show during the Community Gathering in
September.

Town Manager Hendrix commented that they can do an astronomy night and have the Stellar
show with a small show after that.

The Council agreed to have a show at the Community Gathering Event. They will think about a
theme for the show.

Town Manager Hendrix displayed the Custom Show for July 4" which has incorporated the
theme ‘American Summer.' She next showed the Stock Show.

Town Manager Hendrix noted that samples of the artisan's artwork were shown on screen, and
she commented that we have made arrangements to purchase artwork from each of those

artisans. She asked the Council if we should raffle those off or auction them off to community
members.

After some discussion, the Council decided on a card raffle.

Town Manager Hendrix asked if we should purchase or rent the tablecloths. She noted that
renting is pricey, and if we purchase them, we have to find a space to store them.

Town Manager Hendrix commented that Mission Linen has agreed to give us the straight ones
again, so we could just get the round ones.

The Council decided to rent the round tablecloths.
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L Consideration, discussion and possible action regarding Sports Complex Master Plan. (5
mins.)

Town Manager Hendrix noted that this item is on the Agenda just in case. She commented that
we are trying to get a meeting together for the Working Group for the week of the 24" of June,
and we are trying for after 2:00 p.m.

There was a discussion of available days for the Working Group Members.

J. Consideration, discussion, and possible action regarding Development of Town Owned
Parcels of Real Property. (5 mins).

Town Manager Hendrix announced that this item will be a new ongoing agenda item. She stated
that we completed the purchase of the 7 Mile Lodge property last month. She noted that Council
Member Collet has agreed to assist as the Council Designee on this.

Mayor Vail moved that Josh Collet be designated the Council Designee for our Town owned
parcels of real property for demo and development, and Council Member Kanallakan seconded
the motion. Motion Carried. Aye: Mayor Vail, Vice Mayor Brush, Council Member Aldaz, Council
Member Kanallakan; Recusal: Council Member Collet

EXECUTIVE SESSION

If authorized by a majority vote of the Town Council, an executive session may be held immediately after
the vote and will not be open to the public. The Town Council may vote to go info executive session.

A. Pursuant to AR.S. § 38.431.03 A.1, Discussion regarding presentation of 2023-2024 Town
Manager's goals for review. (10 mins.)

B. Pursuant to A.R.S. § 38-431.03 A.3, A.4, and A.7, Discussion or consultation regarding Residential
Internet Agreement(s).

This item took place after the Town Reports.
TOWN REPORTS
A. Town Manager and Department Reports

Town Manager Hendrix referred the Mayor and Council to the Town Manager's Report. She
noted we have had three requests this week to reserve the Ramada.

Town Manager Hendrix commented that she and the Vice Mayor sat in on a meeting about a
grant opportunity. She explained that it is a potential opportunity for the Sanitary District as well
as some of the projects they talked about last month. She added that our Grant Writer is involved
and planning to write for it.

1. Notices

2. Finance

3. Strategic Planning Updates

4. Parks and Recreation
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a. Baaj Nwaavjo I'tah Kukveni Grand Canyon National Monument Status Update

5. Elections

&

Engineering
B. 2024 Meeting Schedule

1. Annual Town Calendar

2. Annual Budget Calendar
C. Council Members
D. Mayor
Mayor Vail reported on the letter that she mentioned to the Council at the end of the last meeting
as having gone out. She handed out a copy of the letter to the Council. She commented that
another letter had just come up concerning Jamescita Peshlakai's appointment to the State
Transportation Board by the Governor. The Senate had to approve her, and that hearing was
today. The Mayor explained that she had to write this letter prior to being able to tell the Council.
She just did it as herself and as the acting lobbyist. Mayor Vail commented that Ms. Peshlakai
could be wonderful support for us on that board. Mayor Vail noted that she will give a full report
on what the Legislature has passed, not passed and what has been vetoed when the Legislature
adjourns sine die.

Mayor Vail spoke about a bill, House Bill 2375, that the Legislature passed which said that towns
and counties could not give payments to individual people, and the Governor vetoed it.

E. Tusayan Fire District

Chief Brush had no report other than the one in the Agenda Packet.

F. Tusayan Sanitary District

G. Tusayan Justice Court

H. NACOG - Northern Arizona Council of Governments

I Grand Canyon National Park Airport, Arizona Department of Transportation (ADOT)
Town Manager Hendrix commented that the Airport has started work on the runway.

Mayor Vail commented on the Airport’s website with updates.

At 5:57 p.m., Mayor Vail moved that we enter into Executive Session, and Vice Mayor Brush
seconded the motion,

John Thurston, on Zoom, commented that he would be in Zoom until the end. He asked that
someone please call him if for some reason he could not get back into the meeting.
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Motion Carried. Aye: Mayor Valil, Vice Mayor Brush, Council Member Collet, Council Member
Aldaz, Council Member Kanallakan

During open session, ltem 6.1 was moved to Executive Session.

6.I. Adoption of Resolution 2024-12 Approving Land Use Agreement with Grand
Canyon Unified School District

At 6:22 p.m., the Mayor called the open session back to order to discuss the Land Use Agenda
ltem.

Mayor Vail asked Matt Yost, Grand Canyon Unified School District Superintendent, in light of
needing to address this ltem, if he wished to speak to anything particular on the matter.

Mr. Yost explained they are trying to get lawyers to work with lawyers is where they are at, and
their lawyer should have something first thing tomorrow morning. Mr. Yost apologized for the
timing. He stated we just want to keep working together, and the Board will have a meeting next
Tuesday.

Town Attorney Arnson, on Zoom, commented that it has been the subject of back-and-forth
discussion between the Town and the District. He asked Mr. Yost if there was some concern
with the length of the agreement exceeding 20 years.

Mr. Yost referenced an unidentified statute with timeframes for land use agreements.

Town Attorney Arnson advised that they were considering adopting a term that is below the 20
years stated in the statute and have an automatic renewal to get us to the 25 years. He explained
that we will present two alternative options in the form of a motion for the Board to choose to
consider.

Town Manager Hendrix clarified that the Council would pass both options, and the Board can
sign one.

Mr. Yost commented that their IGA states there is a certain term and then so many automatic
renewals. He asked if that was discussed.

Mayor Vail explained that for much of what we are working towards with bonding, we need real,
definitive years to get a bond and do what we are trying to do for the Master Plan.

Town Manager Hendrix commented that she and the Mayor interviewed five financial planners
or underwriters, and every one of them said the Town must have a land use agreement or they
could not do this deal.

Mr. Yost explained that he was not trying to be wishy-washy, he was trying to say the Town has
a set amount, and the District has so many renewals. He asked what happens beyond the set
years.

Town Manager Hendrix explained that the automatic renewals would get the Town to 25 years.
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Pete Shearer, on Zoom, commented that he thought Mr. Yost characterized the situation very
well. He also commented that they want to work cooperatively with the Town and make this
happen however protects the school and facilitates the Town helping the school out.

In response to a question, Mr. Shearer replied that, hopefully, one of the two options will work
for the lawyers.

Town Manager Hendrix asked Town Attorney Armson to read into the record the alternative
option (Exhibit B).

Mayor Vail moved adoption of Resolution 2024-12 with Option A being the draft we were
presented and Option B being - Town Attorney Arnson finished the motion stating: “Option B
being approval of a term of 20 years, with the option for an additional five-year renewal term.”
Council Member Kanallakan seconded the motion. Motion Carried. Aye: Mayor Vail, Vice Mayor
Brush, Council Member Collet, Council Member Aldaz, Council Member Kanallakan

Town Manager Hendrix asked Town Attorney Arnson if the language needs to read 19 years.

Town Attorney Arnson responded yes, 19 years, 11 months, and 29 days, or something like
that; and not to exceed 20 years.

Mayor Vail explained that there are still two Executive Session Iitems; we dealt with one because
she and the Council did not want Superintendent Yost to have to wait longer.

Mayor Vail moved that we adjourn to Executive Session again at 6:32 p.m., and Vice Mayor
Brush seconded the motion. Motion Carried. Aye: Mayor Vail, Vice Mayor Brush, Council
Member Collet, Council Member Aldaz, Council Member Kanallakan

At 7:07 p.m., Mayor Vail called the open session back to order and addressed Agenda Item 8.8.
Discussion or consultation regarding Residential Internet Agreement(s). She commented that
there will be direction to staff and the Council Designee, Council Member Collet, to continue to
negotiate the Commnet contract and bring it back to the Council by July.

10. FUTURE AGENDA ITEMS
None.

11, MOTION TO ADJOURN

At 7:08 p.m., Councilmember Collet moved to adjourn, and Vice Mayor Brush seconded the motion.
Motion Carried. Aye: Mayor Vail, Vice Mayor Brush, Councilmember Collet, Councilmember Aldaz,
Council Member Kanallakan

Clundi ) 7 [2/24

Clarinda Vaif, Mayor Date’

L

ATTEST:

Cni W [Harec

.Tina M. Abriani, Town Clerk
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CERTIFICATION
STATE OF ARIZONA §
§
COCONINO COUNTY §
R 7//111//‘? }4 B R/ﬁf /\/ ,r‘" , do hereby certify that | am the Town clerk of Town of Tusayan,
County of Coconino, State of Arizona, and that the above minutes are a true and correct summary of the
meeting of the Council held on JunNE [{, ANA Y . | further certify that the

meeting was duly called and held, and that a qliorum \ﬁa;;r%r:.

Y. Abranc _4;%;_5 24

Town Clerk Date






