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MINUTES'

TUSAYAN TOWN COUNCIL REGULAR MEETING
PURSUANT TO A.R.S. § 38-431.02 & § 38-431.03

Tuesday, September 10, 2024, at 5:00 p.m.
TUSAYAN TOWN HALL BUILDING
845 Mustang Drive, Tusayan, Arizona

TOWN COUNCIL REGULAR MEETING MINUTES?

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Mayor Vail called the meeting to order at 5:00 p.m. and led the Council and public in the Pledge
of Allegiance.

ROLL CALL - One or two Council Members may attend by telephone.

MAYOR CLARINDA VAIL — Present COUNCIL MEMBER ANDREW ALDAZ - Present
VICE MAYOR GREG BRUSH - Present COUNCIL MEMBER JOSH COLLET - Present
COUNCIL MEMBER KATHRYN KANALLAKAN - Present

ADOPT THE AGENDA

Council Member Kanallakan moved to adopt the Agenda, and Vice Mayor Brush seconded the
motion. Motion Carried. Aye: Mayor Vail, Vice Mayor Brush, Council Member Collet, Council
Member Aldaz, Council Member Kanallakan

CALL TO THE PUBLIC FOR ITEMS NOT ON THE AGENDA

Members of the public may address the Councif on items not on the printed agenda. The Council may
not discuss, consider or act upon any matter raised during public comment. Members of the audience
who wish to speak to the Council on an ltem listed as Public Hearing should complete a Request to Speak
Card and turn it into the Town Clerk. Comments will be limited fo three minutes per person.

' For economy of space and ease of reading the minutes have been organized according to the agenda language. Items

as they appear on the agenda have been italicized with the actual minute entries entered in plain type for reader
convenience.

% Minutes are organized by agenda item in the order in which they were discussed.
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CEREMONIAL AND/OR INFORMATIONAL MATTERS

CONSENT AGENDA

ftems on the consent agenda are routine in nature and will be acted on with one motion and one vote.
Members of the council or staff may ask the Mayor to remove any item from the consent agenda to be
discussed and acted upon separately.

A. Ratification of payable accounts

B. Ratification of Electronic and Automatic Payable Accounts and Spending Limit Pre-
authorization

C. Minutes of Council Meeting held on August 13, 2024

D.  Authorization for Staff to finalize and execute agreement with Michale Taylor Architects, Inc.
for Design Services

E. Approval of NAU Student Placement Agreement Renewal

F. Authorization for Staff to finalize and execute agreement with Grand Canyon Food Pantry,
inc.

Mayor Vail announced that Item 6.C was not ready yet.

Council Member Collet moved that we adopt the Consent Agenda with removing ltem C, and
Vice Mayor Brush seconded the motion. Motion Carried. Aye: Vice Mayor Brush, Council
Member Collet, Council Member Aldaz, Council Member Kanallakan; Recusal on Item F: Mayor
Vail

Mayor Vail explained that she recused herself from Item F because she also sits on the Grand
Canyon Food Pantry Board.

ACTION ITEMS - STAFF REPORTS

A. Consideration, discussion, and possible action regarding the Sports Complex Master Plan,
Presentation of Findings

Scott Sowinski of Orcutt Winslow introduced himself, Michael Taylor of Michael Taylor Architects
Inc. - in person, and Evan Eleff of The Sports Facilities Companies on Zoom.

The Presentation was titled Tusayan Sports Complex Master Plan and Feasibility Study Draft
Summary. Highlights included: the Process — Public Engagement, Assessment & Analysis, and
Concept & Recommendations.

There was a discussion of the asset choices based on cost.
Matt Yost, Grand Canyon Unified School District Superintendent, as part of the Working Group,
commented that the project has gotten a little nicer each time and the process gave the

community chances to weigh in and give input.

Pete Shearer, School District Board Member, pointed out that there has been discussion about
the Dog Park being a lower priority than the Playground Expansion for the children.

B. Consideration, discussion, and possible action regarding Explore Tusayan Initiative,
Designated Marketing Organization (DMO), and possible related projecis.



2024.09.10 Meeting Minutes 3

Town Manager Hendrix commented that we have been working for several months with a film
crew. She showed a video of a 30 second commercial that will be fine tuned as we go along.
She noted there are three commercials, this one, a 15 second ad, and an eight-minute showcase
for travel shows. She explained that the 30 second ad and the 15 second ads are more for social
media. She noted that they will start to air it on social media, and as they get feedback, they will
make adjustments to respond to the audience looking at it.

There was a discussion about replacing the scene with the molting elk with a non-molting elk.

Town Manager Hendrix asked the Council to look at her report. She commented on the work
done to put together the Rural Marketing Initiative for this year. She noted that italicized items
are AOT funded and non-italicized items are not AOT funded. She explained that the budget is
still a rough draft.

There was a discussion of the difficulty viewing a billboard on State Route 69 and the possibility
of not renewing it. Town Manager Hendrix commented that if the Council was comfortable with
letting it run out, she would. The Council agreed not to renew it.

Town Manager Hendrix commented that she is looking for feedback on billboards inside the
airport.

C. Consideration, discussion, and possible action regarding Holiday Light
Celebration, Drone Show, Grand Canyon Half Marathon, marketing, and other Town
Events.

Town Manager Hendrix noted that last month, putting out the bid for the Holiday Lighting Event
food was discussed. She commented that those quotes went out, came back, and were
reviewed. She presented the winning quote from Big E noting there are a couple of decisions to
be made. One choice is the service option, having Big E serve or having the Council serve, and
the other choice is the options for the food to be served.

The Council selected the Creamy Loaded Potato Soup and the Smokey Shiitake Tortilla Soup,
and they decided to have the food served by Big E staff.

Council Member Collet mentioned asking RJ's to serve.

Town Manager Hendrix suggested exploring the idea next year and not this year due to time
constraints.

In response to a question, Town Manager Hendrix explained that in the State of Arizona,
municipalities are not tax exempt.

Mayor Vail moved acceptance of the Big E Steakhouse quote with Creamy Loaded Potato Soup
and Smokey Shiitake Tortilla Soup as the soup options and including the four-employee cost
option. Vice Mayor Brush seconded the motion. Motion Carried. Aye: Mayor Vail, Vice Mayor
Brush, Council Member Collet, Council Member Aldaz, Council Member Kanallakan

Town Manager Hendrix commented that she and the Vice Mayor met with the Drone Show folks
to discuss the make-up show. She noted she and the Vice Mayor are suggesting that we start
with the Stellar Drone Show followed by the Fall Theme Show, and they will launch from the
same place they did for the Astronomy Night.
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Town Manager Hendrix reminded everyone that November 2™ is scheduled for the Marathon
this year.

Mayor Vail asked if we need more volunteers for the Marathon.

Council Member Kanallakan volunteered, and Vice Mayor Brush will be at the event as the Fire
Chief.

Council Member Aldaz asked that everyone be aware that this time of year hunters are out.
Mr. Yost commented that he will make sure the students know about this event.

D. Consideration, discussion, and possible action regarding local community
programming including Town of Tusayan (TOT) Pass Healthy Living Library Check out
Program, After-School Program, Fall Community Gathering, Community Health Nurse.

Town Manager Hendrix commented that last year instead of the Annual Turkey Dinner
Distribution, the Town piloted the Healthy Living Check-out Program through the Town Library
Department. She noted she wanted to check with the Council to see which one they want to do,
if any, this year.

There was a discussion of how well the program went last year.
Town Manager Hendrix noted that the Food Pantry has agreed to come.
There was a discussion of holding the event at the Moqui Cookout Site.

Town Manager Hendrix suggested that we hold the event in October if the Cookout Site is
chosen.

The Council spoke of having the program at Town Hall with staff choosing a date between the
11" and 22™ of November.

Town Manager Hendrix will look at dates. She noted that last year we did 230 complete
packages, and we ran out; so, a more appropriate number would be 250 — 300 this year.

Council Member Collet moved for staff to proceed with assembling everything for the Check-out
Program increasing the number to 300 this year, and Mayor Vail seconded the motion. Motion
Carried. Aye: Mayor Vail, Vice Mayor Brush, Council Member Collet, Council Member Aldaz,
Council Member Kanallakan

Town Manager Hendrix announced that this last week we have resumed, in partnership with
Grand Canyon Schools, the After-School Program. She noted walk-ins are welcome, and the
dates for the Program are listed in her report. She pointed out that on October 10™, the Program
will be at the Fall Community Gathering.

Mr. Yost commented that the School appreciates continuing working with the Town because it
is good for the School, good for the kids and the community.
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Town Manager Hendrix announced that the Community Health Nurse will have office hours at
Town Hall starting on September 26" at 1:00 p.m. On October 3", at 1:00 p.m., he will be in the
front lobby.

In response to a question, Town Manager Hendrix commented that we are working on updating
the Community Health Nurse flyer to include the dates. She also commented that she is working
on a Good Samaritan flyer to help people understand the Good Samaritan laws.

E. Consideration, discussion, and possible action regarding Development of Town Owned
Parcels of Real Property.

Town Manager Hendrix announced that we have put up the RFQ for Demolition Services.
Council Member Collet and she have a call scheduled on Monday for the bidders to call in.

Council Member Collet explained that once the time expires, we will start the selection process
and start to assign a timeframe to it.

Town Manager Hendrix commented that earlier tonight, the Council selected a design firm for
the 7 Mile property. She noted Town Attorney Arnson, and she will work on finalizing that
contract, and Council Member Collet will help with this as well.

Town Manager Hendrix also announced we have finished a website so that people can sign up
for the Cookout Site; it has been sent to the Forest Service for approval. It will go live once the
Forest Service signs off on it, and people will be able to sign up on that website.

EXECUTIVE SESSION

if authorized by a majority vote of the Town Council, an executive session may be held immediately after
the vote and wilf not be open to the public. The Town Council may vote to go into execulive session.

TOWN REPORTS
A. Town Manager and Department Reports

Town Manager Hendrix commented that the Town had an investment CD that matured from
TVI. The Town's written policy is that as TVI matures, it should be reinvested in TVI,; if LGIP
matures, it should be reinvested in LGIP. She noted we will investigate reinvesting with TVI, and
she asked that the Council let her know if they had any concerns or would want to see it on a
future agenda.

Town Manager Hendrix commented that we are working hard now that Mike is taking over as
the Director of his Department to make sure people get into compliance with their permits.

Town Manager Hendrix noted that she and Council Member Collet met with John Champagne
yesterday and talked about Triad leaving the area.

Council Member Collet announced, for anyone who is still a Triad customer, that Triad is
sundowning their service in the entire Town. He commented that John Champagne has said
that anyone who relies on Triad can switch over to Commnet, and then when the time comes,
they will have a way to transition back into the Town of Tusayan Library Check-out Program.

Bob Petzoldt, in the audience, asked how this affects AccessParks.
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Council Member Collet explained they are completely separate.

Town Manager Hendrix commented that AccessParks customers will be eligible for the Library
Check-out Program.

There was a discussion of how the Library Check-out Program would work for Internet Services.
1. Notices
2. Finance

3. Strategic Planning Updates

4, Parks and Recreation
a. Baaj Nwaavjo I'tah Kukveni Grand Canyon National Monument Status Update
Mayor Vail spoke about open positions on the advisory board for which there is one
public position. She and Supervisor Horstman are interested in the position, but the
Mayor may apply as a businessperson. She noted that the application is due in
October, and she asked if anyone else would rather apply, and no one replied.

5. Elections

6. Engineering

B. 2024 Meeting Schedule
1. Annual Town Calendar
2. Annual Budget Calendar

C. Council Members

Vice Mayor Brush noted there have been eight deaths in the Grand Canyon since July 1% in
Grand Canyon National Park. He asked that people be careful.

D, Mayor

E. Tusayan Fire District

Chief Brush noted that all the flyers he will mention can be found on the Tusayan Fire District's
website. He listed the District's 17" Vaccination Event and the Blood Drive. He commented that
Captain Greg Lawrence will lead the Fourth Volunteer Firefighter Academy which starts in
October.

There was a discussion of the Vaccination Event as it pertains to insurance.
F. Tusayan Sanitary District

Bob Petzoldt of the Tusayan Sanitary District announced that tomorrow, they will finish the road
job with striping.
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G. Tusayan Justice Court
H. NACOG — Northern Arizona Council of Governments
Mayor Vail announced that NACOG is starting something new - a Tourist Forum with a $150
cost for registration; it will be held October 9" and 10™. As the NACOG representative, the Mayor
will go to the event October 9™ unless anyone else wants to go. Council Member Kanallakan
expressed a desire to attend as well.

I Grand Canyon National Park Airport, Arizona Department of Transportation (ADOT}

Town Manager Hendrix commented that ADOT is having an open house at the airport today for
their new runway project.

Council Member Collet asked about signs being knocked over and when we should have a
conversation with ADOT about those signs being put back up.

Town Manager Hendrix replied that she would be taiking to ADOT tomorrow and she will ask.
Mayor Vail asked about the crosswalks and curbing failures.

Town Manager Hendrix commented that she will ask ADOT about crosswalks, curbs and
potholes as well.

10. FUTURE AGENDA ITEMS
None.
11. MOTION TO ADJOURN

At 6:18 p.m., Vice Mayor Brush moved to adjourn, and Council Member Kanallakan seconded the
motion. Motion Carried. Aye: Mayor Vail, Vice Mayor Brush, Council Member Collet, Council Member
Aldaz, Council Member Kanallakan
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Clarinda Vail, Kayor Date

ina M. Abriani, Town Clerk

CERTIFICATION
STATE OF ARIZONA §
§
COCONINO COUNTY §

1, ﬁ/ﬂ M + )4’816[/4/\_} / , do hereby certify that | am the Town clerk of Town of Tusayan,

County of Coconino, State of Arizona, and that the above minutes are a true and correct summary of the
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meeting of the Council held on SQ’P?T&/MB&_{/?/Q, ﬂﬂ%% . | further certify that the

meeting was duly called and held, and that a quorum was present.

Lo WMo N [12/2%

Town Clerk * Date




