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MINUTES?

TUSAYAN TOWN COUNCIL REGULAR MEETING
PURSUANT TO A.R.S. § 38-431.02 & § 38-431.03

Tuesday, March 11, 2025, at 5:00 p.m.
TUSAYAN TOWN HALL BUILDING
845 Mustang Drive, Tusayan, Arizona

TOWN COUNCIL REGULAR MEETING MINUTES?
CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Mayor Vail called the meeting to order at 5:01 p.m. and led the Council and public in the Pledge
of Allegiance.

ROLL CALL - One or two Council Members may attend by telephone.

MAYOR CLARINDA VAIL — Present COUNCIL MEMBER JOSH COLLET - Present
VICE MAYOR GREG BRUSH - Present COUNCIL MEMBER ANDREW ALDAZ - Present
COUNCIL MEMBER KATHRYN KANALLAKAN - Absent

ADOPT THE AGENDA

Mayor Vail moved that we adopt the Agenda as presented, and Vice Mayor Brush seconded the
motion. Motion Carried. Aye: Mayor Vail, Vice Mayor Brush, Council Member Collet, Council
Member Aldaz; Absent: Council Member Kanatlakan

CALL TO THE PUBLIC FOR ITEMS NOT ON THE AGENDA

Members of the public may address the Council on items not on the printed agenda. The Council may
not discuss, consider or act upon any maltter raised during public comment. Members of the audience
who wish fo speak to the Council on an Itern listed as Public Hearing should complete a Regquest to Speak
Card and turn it into the Town Clerk. Comments will be limited to three minutes per person.

John Vail, on Zoom commented that he was checking to see if the audio was working, and
Mayor Vail responded that it was.

! For economy of space and ease of reading the minutes have been organized according to the agenda language. ltems
as they appear on the agenda have been italicized with the actual minute entries entered in plain type for reader
convenience.

? Minutes are organized by agenda item in the order in which they were discussed,
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CEREMONIAL AND/OR INFORMATIONAL MATTERS

A. Proclamation acknowledging support for federal partners, workers, and shared mission
focus.

Mayor Vail commented on the Proclamation’s big statement at the end noting it allows for other
ideas that may come up regarding ways we can help. She noted that it would allow the Town
Manager to take action.

Mayor Vail moved approval of the Proclamation as presented and with adding Grand Canyon
National Park and the full description of the Baaj Nwaavjo I'tah Kukveni National Monument
language to the last whereas on page 1 and removing the little ¢ that is at the very last end of
the document. Council Member Collet seconded the motion. Motion Carried. Aye: Mayor Vail,
Vice Mayor Brush, Council Member Collet, Councit Member Aldaz; Absent: Councii Member
Kanallakan

8. Presentation of audit findings for the year ended June 30, 2024, Scott Graff, CPA Colby
Powell (10 mins.)

Scott Graff, CPA Colby Powell, gave a presentation of the resuits of the audit for the financial
statement period that ends June 30, 2024. Highlights included: the Audited Financial Statement,
the Letter to Governance which included Qualitative Aspects of Accounting Practices,
Management Representations, Audit Adjustments, and Other Audit Findings or Issues.

Mayor Vail asked a question about the Restricted Fund Deficit for the Streets Fund that we
usually call HURF. She asked if it was a transfer just on the books.

Mr. Graff responded that those budgeted transfers need to go to Council for approval.

Town Manager Hendrix advised that the Council authorized the HURF transfer at the end of last
fiscal year. She explained that it just did not take place because of a lack of understanding on
our part. She noted that next month, there will be this year's mid-year adjustments, and we will
clean it up.

CONSENT AGENDA

items on the consent agenda are routine in nature and will be acted on with one motion and one vote.
Members of the councif or staff may ask the Mayor to remove any itern from the consent agenda fo be
discussed and acted upon separately.

A.  Ratification of payable accounts

B Ratification of Electronic and Automatic Payable Accounts and Spending Limit Pre-
authorization

C.  Minutes of Council Meetings held on January 14, 2025, and February 11, 2025

D Authorization for staff to finalize negotiations and execute a contract and fee proposal with
Civiltec for Engineering Services for the Town of Tusayan Drainage Master Plan and
associated professional services.

Mayor Vail moved that we approve ltem 6. A, B, and D and not approve ltem C right now
because they are not prepared. Vice Mayor Brush seconded the motion. Motion Carried. Aye:
Mayor Vail, Vice Mayor Brush, Council Member Collet, Council Member Aldaz; Absent: Council
Member Kanallakan
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ACTION ITEMS - STAFF REPORTS

A. Consideration, discussion, and possible action regarding presentation of the audit findings
for year ended June 30, 2024, Scott Graff, CPA Colby Powell

Town Manager Hendrix advised that the adjustments that Mr. Graff mentioned were approved
by the Council in the Budget Resolution at the end of last fiscal year. She explained that
government accounting and private sector accounting have technical differences, and what the
Auditor was talking about was the technical differences between government finances and
private sector finances. She commented that the Auditor has given some instructions to our
finance staff on how to make those changes this year.

Town Manager Hendrix assured the Council that they made the right findings, and the money is
correctly accounted for. It just did not appear on paper the way a government auditor would want
it to appear.

Mayor Vail asked about the suggested Capitalization Policy.
Town Manager Hendrix replied that she would work with the Town Attorney on that.

Town Manager Hendrix pointed out, for the record, that the notes the Auditor gave were in the
Management Letter; they are not in the Audit. Those were just notes he gave to staff so we can
improve our accountability and operations.

Mayor Vail moved to accept the Audit as presented, and Vice Mayor Brush seconded the motion.
Motion Carried. Aye: Mayor Vail, Vice Mayor Brush, Council Member Collet, Council Member
Aldaz; Absent: Council Member Kanallakan

B. Presentation regarding Strategic Planning and Budgeting, including but not limited to
facilitation guide, focus areas, strategies, and projects with one, three and five-year focus.

Town Manager Hendrix presented the Annual Planning 2025 — Tusayan Town Council
PowerPoint presentation on the TV screens. The highlights included: 2024 in Review -
accomplishments and programming; 2024 Paired Back; 2024 Destination/Designation
Marketing Organization; Long Term DMO Planning; 2025 Priorities; and Budget — Capital
Projects FY 24.

Town Manager Hendrix next presented the Council with five proposals for marketing services.
She advised that blind versions have been created so that we can send them out to the public
along with surveys. She explained that the surveys would provide information from the public to
help guide the Council. She further explained that the surveys have been designed to do two
things. One, to give the Council a sense of what the DMO could lock like and two, to give the
Council a smorgasbord of things to choose from. She asked that in addition to not forgetting the
past history, the Council should not forget the things they are already doing because they seem
to be somewhat successful.

There was a discussion of how some DMOs have been litigious. It was noted that to avoid this,
the Town will treat all businesses the same and not mention any names. It was stated that we
can only market the Town as a whole.
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In response to a question, Town Manager Hendrix explained that the five proposals are just
examples of different types of marketing organizations. The Council can ask for more of certain
types of a proposal.

Council Member Aldaz commented that if we are going to market the Town, Tusayan can only
spend Tusayan dollars on marketing Tusayan. He suggested putting that clarification in writing.

Town Manager Hendrix responded that she would like to put something out in her monthly
announcement to the community.

Town Manager Hendrix advised the Council that when the website goes live, it will have things
to do and places to be based on Business License participation.

In response to an idea to expand the website to include other businesses, Town Manager
Hendrix explained that it damaged our website presence when things were being promoted
outside of the Town boundaries.

Council Member Aldaz commented that we have been talking about the Readiness Program
and the air raid siren. He asked if they could advance that item sooner than later now that we
have property. He noted that it is a very important piece of readiness.

Town Manager Hendrix replied that there is some money in the budget for that and that the
Town was hoping to work with the County on a grant which is federally funded through FEMA.

Vice Mayor Brush spoke about the prices and features of an air raid siren.

Town Manager Hendrix commented that this might be an item that we fold into the Town Hall
Project.

Mayor Vail suggested raising the amount for the siren up to $300,000. She noted that for the
2025 priorities or projects, she did not have a lot to add. She suggested that they beef up
emergency preparedness and plans in priority and funds, and maybe have it be specific to flood
mitigation projects which should be Number 1.

Council Member Collet commented that at the tail end of last year, they had discussed HVAC
for Town residences. He asked if that was built in anywhere,

Town Manager Hendrix replied that the money is here, it has just been a matter of time to make
it happen. She commented that she would start talking to Mike about it, and Johanna to roll it
over to next year.

Council Member Collet asked if there was anything on the list about clearing the land on those
two residential lots.

Town Manager Hendrix noted that one of the lots is encumbered by a neighbor, so we need to
give them notice that it is O.K. for right now, but when we take control, we need that land
because it belongs to us. She commented that it is on her list to get that notice sent.
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There was a discussion concerning rolling-in the Town residential properties with the Town Hall
project.

Town Manager Hendrix noted that she will check with Michael Taylor.

Town Manager Hendrix commented that the Council has a second meeting tentatively
scheduled for the end of April.

Mayor Vail asked if they could have the Strategic Planning Meeting after the Regular Council
Meeting on April 8" by starting the meeting early.

Town Manager Hendrix agreed and set the start time for 3:00 p.m. on April 8"

C. Discussion and possible direction to staff regarding Strategic Planning and Budgeting,
including but not limited to Facilitation Guide, focus areas, strategies, and projects with one,
three and five-year focus.

This Item was addressed during ltem 7.B.

D. Consideration, discussion, and possible action regarding Explore Tusayan Initiative,
Designated Marketing Organization (DMO), and possible related projects.

Town Manager Hendrix announced that the website is now completed for DMO or for the Explore
Tusayan. She noted that once it is up, we can start making changes, and, hopefully, it will be
launched next week.

E. Consideration, discussion, and possible action regarding Cinco de Mayo, Astronomy
Events, July 4th Celebration, marketing, and other Town Events.

Town Manager Hendrix announced that we have now executed the contract with the Squire.
She commented that when they heard the Council’'s concerns with the price getting a little high,
they lowered the price by a significant amount.

Town Manager Hendrix commented that the balloon artist and face painter for the Fourth of July
has asked if the Council would be interested in having him perform for the Cinco de Mayo Event.

In response to a question, Town Manager Hendrix noted the cost is about $900 for one of the
performances.

Town Manager Hendrix commented that we did have the Squire add decorations.
The Council wanted the balloon artist to be at the Cinco de Mayo Event.

Town Manager Hendrix noted that the Drone Show company has asked if they can do the show
that was canceled last year for Cinco de Mayo this year.

The Council agreed to have the Drone Show for Cinco de Mayo.
Town Manager Hendrix commented that they were thinking they would like to wait for the Stellar

Show to work to coordinate with the Community Gathering and have an Indigenous Persons
event.
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Town Manager Hendrix commented that we have gathered quotes for Fourth of July. She noted
she put a quote in the Agenda Packet for a new vendor that is $500 more expensive than Bright,
but her impression was that this was an opportunity to develop a better working relationship with
a new vendor. That would be in the best interests of the Town. She requested that the Council
authorize staff to negotiate and execute the contract.

Mayor Vail moved to authorize staff to negotiate and execute a contract for Fourth of July
professional services with whatever rental company she chooses. Vice Mayor Brush seconded
the motion. Motion Carried. Aye: Mayor Vail, Vice Mayor Brush, Council Member Collet, Council
Member Aldaz; Absent: Council Member Kanallakan

Town Manager Hendrix referred the Council to her Report.

F. Consideration, discussion, and possible action regarding local community programming
including Town of Tusayan (TOT) Pass Healthy Living Library Check-out Program, After-
School Program, and Community Health Nurse.

Town Manager Hendrix referred the Council to the Agenda Packet noting they have been
working on an authority matrix for the General Plan. She asked the Council for any feedback
they wished to give and commented that this is more for the public. She explained that they felt
it was important for people to see that everything the Council participates in has some basis in
authority from the Arizona State Statutes. She noted there is a statutory citation for every act
the Council is involved in.

Mayor Vail directed attention to Number 5 of the matrix noting the name Kaibab should be added
to National Forest Service.

Mayor Vail asked if there would be contact information for the entities and people in the matrix.
Town Manager Hendrix replied that it was a good idea. She noted that for the General Plan, it
should probably be the matrix, but we should probably build it out and put that into a resource
guide.

Town Manager Hendrix commented that we will update our internal staffing flowchart as well.
Councit Member Collet referenced Number 3, Tusayan Sanitary District, when commenting that
he would add ancther line item to specifically mention reclaimed water. He explained that the
reclaimed water is a significant piece of the District’s authority.

Mayor Vail commented that the General Plan mentions their authority beyond their district
boundaries.

ADEQ, Arizona Department of Environmental Quality, was mentioned during this discussion.

Council Member Aldaz commented that a resource list would be beneficial for anyone who
moves into Town and looks for information.

There was a discussion about NACOG.
Council Member Collet asked if Game and Fish was listed in the matrix.

Mayor Vail noted that they just added Game and Fish to the General Plan, so it does need to be
on this list.
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Mayor Vail indicated that they should add Kaibab and Baaj Monument together for now and
eliminate the monument later if necessary.

G. Consideration, discussion and possible action regarding Development of Town Owned
Parcels of Real Property.

Town Manager Hendrix referred the Council to her Report.

Town Manager Hendrix announced that tomorrow Council Members Collet and Aldaz will
participate in a meeting with Michael Taylor.

Council Member Collet spoke about the demolition at 7 Mile Lodge as relatively uneventful and
without incident, and they are ready for the next phase. He explained that as the parking lot was
brought up, a very soft spot was discovered and at the tail end of the project they had to bring
in Hydro for what they suspected was a water leak. He noted a subcontractor was brought in,
and they excavated down three to four feet. No moisture was found, but there was very clay-
laden soil which revealed that further investigation may be necessary. He commented that now
it is time to close out the existing contract with Loven and bring in the Town Engineer to start a
geo tech report and a soil analysis — preparing his piece for remediations.

EXECUTIVE SESSION

If authorized by a majority vote of the Town Council, an executive session may be held immediately after
the vote and will not be open to the public. The Town Council may vote to go into executive session.

TOWN REPORTS

A. Town Manager and Department Reports
Town Manager Hendrix directed attention to her Report. She updated the Council that CSWR,
Central States Water Resources, has submitted an application to purchase Hydro Resources to
the Arizona Corporation Commission.

1. Notices

2. Finance

3. Strategic Planning Updates

4. Parks and Recreation
a. Baaj Nwaavjo I'tah Kukveni Grand Canyon National Monument Status Update

Mayor Vail stated there have been no updates on the Monument since her
appointment.

5 Engineering
B. 2025 Meeting Schedule
1. Annual Town Calendar

2. Annual Budget Calendar
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C. Council Members

Council Member Aldaz announced that Sharon Sifling of the County Health Department has
taken a new job with the County Elections Department. He added that she will not be
representing us in Town. He suggested the Town do something for her appreciation and
commemoration of her years of service.

D. Mayor

E. Tusayan Fire District

Chief Brush commented that there were two airplane incidents to report. One was a Cessna
plane having been lifted up by a gust in the middle of the runway, and it was a miracle no one
was hurt. The second one was an A-10 Warthog that had to make an emergency landing here
because something unexpected happened mechanically; there were no injuries.

Mayor Vail announced that she and the Town Manager will be traveling to London and France
for a few days for DMO work.

F. Tusayan Sanitary District
G. Tusayan Justice Court
H. NACOG - Northern Arizona Council of Governments

L Grand Canyon National Park Airport, Arizona Department of Transportation (ADOT)

10. FUTURE AGENDA ITEMS
None.
11. MOTION TO ADJOURN

At 6:41 p.m., Council Member Collet moved to adjourn, and Vice Mayor Brush seconded the motion.
Motion Carried. Aye: Mayor Vail, Vice Mayor Brush, Council Member Collet, Council Member Aldaz;
Absent: Council Member Kanallakan

o 0y
. . 18125
Clarinda Vail, Mayor Date
ATTEST: -,
L

Tina M. Abriani, Town Clerk

CERTIFICATION
STATE OF ARIZONA §
§
COCONINO COUNTY §

l, '?E A M AR AN / , do hereby certify that | am the Town clerk of Town of Tusayan,
County of Coconino, State of Arizona, and that the above minutes are a true and correct summary of the
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meeting of the Council heid on _ MAR( 44 ! L, 2028~ 1 further certify that the

meeting was duly called and held, and that a quorum was present.

T %/dﬂzm 0Y 0728~

Town Clerk Date







