2025.05.13 Meeting Minutes |

MINUTES!

TUSAYAN TOWN COUNCIL REGULAR MEETING
PURSUANT TO A.R.S. § 38-431.02 & § 38-431.03

Tuesday, May 13, 2025, at 3:.00 p.m.
TUSAYAN TOWN HALL BUILDING
845 Mustang Drive, Tusayan, Arizona

TOWN COUNCIL REGULAR MEETING MINUTES?

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Mayor Vail called the meeting to order at 3:00 p.m. and led the Council and public in the Pledge
of Allegiance.

ROLL CALL - One or two Councif Members may attend by telephone.

MAYOR CLARINDA VAIL — Present COUNCIL MEMBER JOSH COLLET - Present
VICE MAYOR GREG BRUSH - arrived at 3:15 p.m. COUNCIL MEMBER - Vacant
COUNCIL MEMBER ANDREW ALDAZ - Present

ADOPT THE AGENDA

Mayor Vail moved that we adopt the Agenda as presented, and Council Member Collet
seconded the motion. Motion Carried. Aye: Mayor Vail, Council Member Collet, Council Member
Aldaz; Absent: Vice Mayor Brush

CALL TO THE PUBLIC FOR ITEMS NOT ON THE AGENDA

Members of the public may address the Council on items not on the printed agenda. The Council may
not discuss, consider or act upon any matter raised during public comment. Members of the audience
who wish to speak to the Council on an ltemn listed as Public Hearing should complete a Request to Speak
Card and turn it info the Town Clerk. Comments will be limited to three minutes per person.

No one spoke.

| For economy of space and ease of reading the minutes have been organized according to the agenda language. Items

as they appear on the agenda have been italicized with the actual minute entries entered in plain type for reader
convenience,

2 Minutes are organized by agenda item in the order in which they were discussed.
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CEREMONIAL AND/OR INFORMATIONAL MATTERS

A, Presentation from Arizona Public Service (APS) regarding Public Safety Power Shutoffs and
general service-related issues

Mayor Vail announced that this ltem will be continued to next month.

B. Presentation from Coconino County Sheriff, Bret Axlund

Bret Axlund, Coconino County Sheriff, gave an update on the meeting they had earlier today.
He explained it is their season right now to review their MOU, Memorandum of Understanding,
and their agreement with the Town of Tusayan. He indicated they would be looking at improved
communication, visibility, as well as reviewing some concerns regarding some of the
enforcement that is going on with some specific items. He commented that they look forward to
the next year.

Sheriff Axiund introduced the County’s new Chief Deputy Gerrit Boeck, the new Operations
Commander James Steng, and Lieutenant Stephen McNerney.

CONSENT AGENDA

items on the consent agenda are routine in nature and will be acted on with one motion and one vote.
Members of the council or staff may ask the Mayor to remove any item from the consent agenda fo be
discussed and acted upon separately.

A. Ratification of payable accounts

B. Ratification of Electronic and Automatic Payable Accounts and Spending Limit Pre-
authorization

C.  Minutes of Council Meeting held on Aprii 8, 2025

D Approval of Resolution 2025-03 Intergovernmental Agreement between Town of Tusayan
and Coconino County concerning Law Enforcement Services

E. Authorization for Staff to finalize negotiations and execute agreement for HVAC
improvements with Reliable Comfort.

F.  Approval of Updated/Revised Personnel Policy

Town Manager Hendrix announced that Item 6.C. and ltem 6.F. were not attached to the
Agenda.

Council Member Collet moved that we adopt the Consent Agenda minus ltems C and F. Council
Member Aldaz seconded the motion. Motion Carried. Aye: Mayor Vail, Council Member Collet,
Counci! Member Aldaz; Absent: Vice Mayor Brush

ACTION ITEMS - STAFF REPORTS

A. Consideration, discussion, and possible action regarding Council vacancy, including
possible candidate interviews.

Mayor Vail asked if the Town had any applicants.
Town Manager Hendrix responded that, as of today, we have not received any applications.

Mayor Vail suggested that the Council recruit by trying to reach out to people. She also reminded
everyone that they should do this for the Planning and Zoning Commission, too.
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B. Consideration, discussion, and possible action regarding Tentative Budget FY 2025-2026
and Resolution 2025-04.

Town Manager Hendrix commented that this item was reserved so that we could send it to our
new Finance Advisor for review. She explained that after looking at it the Finance Advisor asked
that we hold this back in May. The Finance Advisor would like to make some adjustments to the
budget, and it will be brought back in June. Town Manager Hendrix noted that we will probably
need to do the budget hearing at the second Council Meeting in June.

Mayor Vail noted, for clarification, that meeting would be held June 24, 2025, at 5:00 p.m.

C. Consideration, discussion, and possible action regarding mid-year budget adjustments,

Town Manager Hendrix noted that last month the Council was presented with these mid-year
budget adjustments for their review and were now being asked to approve these items.

Mayor Vail moved that we approve the mid-year budget adjustments as presented and Council
Member Collet seconded the motion. Motion Carried. Aye: Mayor Vail, Council Member Collet,
Council Member Aldaz; Absent: Vice Mayor Brush

D. Consideration, discussion, and possible action regarding Explore Tusayan Initiative,
Designated Marketing Organization (DMO), and possible related projects.

Town Manager Hendrix commented that several months ago, the Council was presented with
several proposals regarding the DMO. She noted that we have recently received a Route 66
update to one of the proposals. She explained that there was a question regarding some of the
options in the packet, and the first option within the packet is what AOT is receiving. She further
explained that the other options are the add-ons that the Town can purchase.

Town Manager Hendrix stated that staff is now recommending, with all of the proposals, that
Council authorize staff to negotiate and execute the Route 66 proposal because it is timely and
that staff work with Mayor, the Designee on this topic, to negotiate the Coordinator position, and
that will come back to the Council as a Consent Agenda item — an after-ratification item.

Councit Member Aldaz asked if anyone from the Community expressed any interest or objection
to what we are doing at this point.

Town Manager Hendrix advised that we sent out a survey, and we received two surveys back
and they both conflicted with each other.

Mayor Vail explained that going with these coordinators is similar to feedback we received in
ours saying to go with Proposal 1.

Mayor Vail moved approval of the Herrmann Global contract as presented and to authorize staff
to negotiate a contract with a Coordinator — authorize staff and Mayor — to negotiate with a
contractor and come back to Council to be after-ratified. Council Member Collet seconded the
motion. Motion Carried. Aye: Mayor Vail, Council Member Collet, Council Member Aldaz;
Absent: Vice Mayor Brush

E. Consideration, discussion, and possible action regarding Cinco de Mayo, Astronomy
Events, July 4th Celebration, marketing, and other Town Events.
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Town Manager Hendrix announced that over 400 people attended the Cinco de Mayo Event,
and this was approximately the same as last year. She explained that is exciting because it was
held on a weeknight this time. She noted that the drone show was difficult due to the weather
conditions, so we are thinking that in the future, we will focus the drone shows for summer and
fall.

Town Manager Hendrix commented that July 4" plans are almost finalized.

Council Member Aldaz commented that for the Cinco de Mayo event, he thought that moving it
upstairs to the bigger room was a very good idea, instead of both levels.

F. Consideration, discussion, and possible action regarding local community programming
including Town of Tusayan (TOT) Pass Healthy Living Library Check-out Program, After-
School Program, and Community Health Nurse,

Town Manager Hendrix announced that starting this Friday, the Bookmobile will be coming to
Town Hall on the third Friday of every month. She explained that this gives us a lot more flexibility
on items that we can have because they will be able to bring items for us that we can have at
Town Hall for people to pick up during the month. She also announced that we are hiring for the
Summer Youth Program.

Vice Mayor Brush joined the meeting at 3:15 p.m.

G. Consideration, discussion, and possible action regarding Development of Town Owned
Parcels of Real Property.

Town Manager Hendrix commented that we have been doing the topographic survey and the
geotechnical survey, and they will be on site either tomorrow or Thursday for the geotech survey.
She noted that as far as she knew, the topographic surveys have already been done.

Mayor Vail commented that we met separately with the adjacent property owners just last week
- the Squire and the Holiday Inn. She noted they discussed possible ingress and egress issues,
and it all went very well.

EXECUTIVE SESSION

If authorized by a majority vote of the Town Council, an executive session may be held immediately after
the vote and will not be open to the public. The Town Councii may vote to go into executive session.

A, Pursuant to A.R.S. 38-431.03 A.1, Discussion regarding presentation of 2024-2025 Town
Manager's goals and compensation package.

B. Pursuant to A.R.S. 38-431.03 A.3, A.4, and A.7, Discussion or consultations, and legal
advice regarding Broadband Internet Agreement with current and / or potential carriers.

Mayor Vail announced that Executive Session would be held at the end of the Agenda as the
last item.

TOWN REPORTS

A. Town Manager and Department Reports
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Town Manager Hendrix referred the Council to her Report. She asked the Council to mark their
calendars because in addition to the second meeting in June, they are also asking them to plan
for a second meeting in July. The Tusayan Drainage Master Plan Group would like to come and
have a second briefing with the community on that date (July 22, 2025). She explained that the
meeting will be done through a Council meeting, but the plan is that the Council Meeting will be
held at the Squire.

Town Manager Hendrix announced that NAU has received a grant to host public tours of an
active archeological site just outside Tusayan. She commented that they are asking us to commit
to June 7" or June 17", and the Council should pick one date to attend.

Mayor Vail and the Council decided they will all attend the tour on June 17",

Town Manager Hendrix indicated that a Quorum Notice would be created for the tour.

Town Manager Hendrix announced that Hydro Resources is set for their transfer hearing on July
2™ at 10:00 a.m., and the deadline to file a motion to intervene is May 16™.

Council Member Aldaz asked that we invite Cactus to the July Council Regular Meeting to
provide an update on what they have been doing and where we are with the transfer.

Mayor Vail suggested that we leave it up to them when they have something to report. She
asked if we should be asking if they want a letter of support.

Town Manager Hendrix responded that she would ask them if they want participation from us.
1. Notices
2 Finance

3! Strategic Planning Updales

4, Parks and Recreation
a. Baaj Nwaavjo I'tah Kukveni Grand Canyon National Monument Status Update
Mayor Vail noted there was no update and no committee meetings. She commented
that she thought it was interesting that everything on our maps has been changed to
calling the Kaibab Baaj Nwaavjo I'tah Kukveni now; it does not say the Kaibab
National Forest anymore.

5} Engineering

B. 2025 Meeting Schedule
1. Annual Town Calendar

2. Annual Budget Calendar

C. Council Members
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D. Mayor
Regarding legislation, Mayor Vail commented that there was a bill moving forward that you could
not reduce policing amounts at all, but the Governor vetoed it. She added that all legislation she
was concerned about, and thought would affect us, were all vetoed by the Governaor.

E. Tusayan Fire District

Fire Chief Brush announced that the Tusayan Fire District would be doing a blood drive on
Saturday, May 31*. The flyers are on their Facebook Page.

F. Tusayan Sanitary District
G. Tusayan Justice Court
H. NACOG - Northern Arizona Council of Governments

Mayor Vail noted there are a lot of cuts, federally, in a variety of programs right now.
1. Grand Canyon National Park Airport, Arizona Department of Transportation (ADOT)
Mayor Vail reported that they have heard there is a new manager for the Airport.

At 3:28 p.m., Mayor Vail moved to enter into Executive Session, and Vice Mayor Brush
seconded the motion. Motion Carried. Aye: Mayor Vail, Vice Mayor Brush, Council Member
Collet, and Council Member Aldaz

10. FUTURE AGENDA ITEMS
None.
11. MOTION TO ADJOURN

At 4:21 p.m., Council Member Collet moved to adjourn, and Vice Mayor Brush seconded the motion.
Motion Carried. Aye: Mayor Vail, Vice Mayor Brush, Council Member Collet, Council Member Aldaz
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Clarinda Vail, Mayor * Date

\
ATTEST:

/m V) /Zé‘ £

Tina M. Abrlanl Town Clerk

CERTIFICATION

STATE OF ARIZONA §
$
COCONINO COUNTY §

I, ';’,‘A,fﬁ v Lf* f_ B ﬁ_f 14 /\:/ , do hereby certify that | am the Town clerk of Town of Tusayan,
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County of Coconino, State of Arizona, and that the above minutes are a true and correct summary of the
mesting of the Council held on ﬂ/f Y I3 208 . | further certify that the
meeting was duly called and held, and that a quorum was present.

e Y Porvans 171725

Town Clerk






