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MINUTES?

TUSAYAN TOWN COUNCIL REGULAR MEETING
PURSUANT TO A.R.S. § 38-431.02 & § 38-431.03
Tuesday, June 10, 2025, at 5:00 p.m.
TUSAYAN TOWN HALL BUILDING
845 Mustang Drive, Tusayan, Arizona

TOWN COUNCIL REGULAR MEETING MINUTES?

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Mayor Vail called the meeting to order at 5:00 p.m. and led the Council and public in the Pledge
of Allegiance.

ROLL CALL - One or two Council Members may attend by telephone.

MAYOR CLARINDA VAIL - Present COUNCIL MEMBER ANDREW ALDAZ — Present
VICE MAYOR GREG BRUSH - Absent COUNCIL MEMBER — Vacant
COUNCIL MEMBER JOSH COLLET — Present

ADOPT THE AGENDA

Mayor Vail moved that we adopt the Agenda as presented, and Councit Member Collet
seconded the motion. Motion Carried. Aye: Mayor Vail, Council Member Collet, Council Member
Aldaz, Absent: Vice Mayor Brush

CALL TO THE PUBLIC FOR ITEMS NOT ON THE AGENDA

Mermbers of the public may address the Councll on items not on the printed agenda. The Council may
not discuss, consider or act upon any matter raised during public comment. Members of the audience
who wish lo speak to the Council on an Item listed as Public Hearing should complete a Request to Speak
Card and tum it into the Town Clerk. Cormments will be limited to three minutes per person.

No one spoke.

! For economy of space and ease of reading the minutes have been organized according o the agenda language. Items

as they appear on the agenda have been italicized with the actual minute entries entered in plain type for reader
convenience.

2 Minutes are organized by agenda item in the order in which they were discussed.
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CEREMONIAL AND/OR INFORMATIONAL MATTERS

A. Presentation from Arizona Public Service (APS) regarding Public Safety Power Shutoffs and
general service-related issues

Town Manager Hendrix announced that APS was not in attendance and may be delayed.

B. Presentation of Flood Validation Study, Tusayan Drainage Master Plan Working Group,
Lucinda Andreani Coconino County Flood Control District and Jack Moody, Town Engineer.

Lucinda Andreani, Coconino County's Deputy County Manager and Flood Control District
Administrator, commented that about three or four months ago, the Flood Control District hired
JE Fuller Hydrology to conduct the flood modeling for the area. She noted that the FEMA flood
maps here are four years old. She explained that they made the decision to invest the funding
to get the modeling done by JE Fuller which brought in a number of specialists relative to soils
and other things. She commented that she wanted people to have confidence in the modeling.

Ms. Andreani noted she decided they needed to hire an independent third-party engineering firm
that had a lot of experience in this arena. She introduced Linda Potter, Engineer with Atkins
Realis, whom they have hired to do the Flood Modeling Validation Study. Ms. Potter will present
the results of that study. She added that the Tusayan Town Engineer, Jack Moody, has had the
opportunity to review the Validation Study, and it was important that the Council hear from him.

Ms. Andreani stressed that it is important to help people understand that the goal they are trying
to achieve with flood mitigation is using the right information.

Ms. Potter gave a presentation on the Coconino Wash Floodplain Validation Study, Tusayan,
Coconino County. (See presentation materials altached to the agenda packet.) In closing, she
stated they do feel that the flow JE Fuller arrived at is appropriate.

Town Manager Hendrix commented that she endorsed the process we are going through and
noted Ms. Andreani has performed at a master class level.

Town Manager Hendrix introduced Town Engineer Jack Moody, on Zoom, who was to speak
regarding the scientific aspects of the Coconino Wash Floodplain Study. She dispilayed his
memo on the matter on the TV screens. {This memo is attached fo the agenda packet.)

Mr. Moody commented that he reviewed the Atkins Validation Study, the study Ms. Potter just
talked about. He noted he also reviewed the JE Fuller Floodplain Study. He stated he agreed
with the outcome of the Validation Study. He explained the four validation points used, as listed
in the memo. His conclusion was that the validation methods identified the results to be valid,
therefore, he was in agreement with the JE Fuller Study and the Atkins Validation Study.

Ms. Andreani commented that Mr. Moody is contributing significantly to the Drainage Master
Plan process. She noted it is a big investment the Town has made in having someone of Mr.
Moody’s capacity participating, and it will pay off in the end. She announced that she will be
back in Tusayan July 22, 2025, for a joint community meeting where she will have a public
presentation and update everyone on where they are at with the process.
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CONSENT AGENDA

items on the consent agenda are routine in nature and will be acted on with one motion and one vole.
Members of the council or staff may ask the Mayor to remove any item from the consent agenda to be
discussed and acted upon separately.

Ratification of payable accounts

Ratification of Electronic and Automatic Payable Accounts and Spending Limit Pre-
authorization

Minutes of Council Meetings held January 14, 2025, and April 8, 2025

Approval of Personnel Policies

Approval of First Amendment to Tusayan Town Manager Employment Agreement.
Adoption of Resolution 2025- 05 Appointing Chief Financial Officer for FY 2024-2025 and
2025-2026.

Ratification of Amended Urban Camping Ordinance 2025-01 Prohibiting Urban Camping and
Providing Penalties.

® Tmpo b

Council Member Collet moved that we adopt the Consent Agenda as presented, and Council
Member Aldaz seconded the motion. Motion Carried. Aye: Mayor Vail, Council Member Collet,
Council Member Aldaz, Absent: Vice Mayor Brush

ACTION ITEMS - STAFF REPORTS

A. Consideration, discussion, and possible action regarding Tentative Budget FY 2025-2026
and resolution 2025-04.

Town Manager Hendrix announced that we have a presentation from our new Financial Advisor.
She explained that we have brought on a new Financial Advisor because we have some big
projects on our horizon, and now is the time for the Town to take another step. She noted that
each year, we have evolved in our processes.

Town Manager Hendrix introduced Jean McGann of Abdo Financial Solutions on Zoom.

Ms. McGann gave a presentation on the Town of Tusayan 2025/2026 Budget. (See the
presentation attached to the agenda packet.)

Town Manager Hendrix pointed out that the two slides for the transfers in and HURF are items
we talked about with the Auditor when he was here. She explained that those are the
adjustments Ms. McGann made based on comments from the Auditor and in the management
notes that the Auditor gave to us.

Mayor Vail referenced the Capital Projects decrease. She asked if we got anything moving
forward with the Sports Complex and decided to do any possible debt, if this would preclude us
from doing that by taking that large of an amount out of Capital Projects for the year.

Ms. McGann stated we currently have the $50 million of debt that you have been projecting over
the last several years; she clarified that it is projected. She added, there is $50 million in Capital
Projects projected as well.

Council Member Collet asked if the Special Revenue Funds would be the Bed Tax.

Ms. McGann responded no, that is going into the General Operating Budget, the General Funds.
She explained that a grant for a very specified purpose would go into a Special Revenue Fund.
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Council Member Collet asked if a bond payment would go under the Debt Service Fund.

Ms. McGann explained that when the debt is issued, the bond proceeds from that debt will go
into the Capital Project Fund, and the money will be spent from the Capital Project Fund. She
commented that whatever revenue source is determined for how to pay for that debt will go into
the Debt Service Fund and the principal and interest payments to pay the debt back, will be paid
for through the Debt Service Fund.

Mayor Vail noted that this is taking out any payments to individuals for this year. She explained
that the Town has advisors.

Town Manager Hendrix commented that the difficulty is that we do not have the resources.

Mayor Vail commented that we are trying to do a lot of things for all of our residents with the
Sports Complex and such.

Town Manager Hendrix announced that this Budget will now be posted for two weeks, and on
June 24, 2025, the Council will have their Public Hearing on the Tentative Budget. The adoption
of the Final Budget will take place at the July 8" Council Regular Meeting.

B. Consideration, discussion, and possible action regarding End of Year Budget Adjustments
and Resolution No. 2025-06.

Town Manager Hendrix commented that this is the follow-up item for this year's budget because
this is the last regular meeting of the fiscal year. She noted that this is the typical resolution to
adopt the budget adjustments. She explained that the Council will be adopting Ms. McGann'’s
revised budget and directing her to move HURF numbers.

Council Member Collet moved that we adopt Resolution No. 2025-06, and Council Member
Aldaz seconded the motion. Motion Carried. Aye: Mayor Vail, Council Member Collet, Council
Member Aldaz, Absent: Vice Mayor Brush

C. PUBLIC HEARING - Conduct Public Hearing and consider recommendation of Drigo's Cafe
& Bar Application for a Series 12 Restaurant Liquor License to the Arizona Department of
Liguor Licenses and Control.

Town Manager Hendrix commented that the redacted application was in the Agenda Packet,
and it has been posted for the requisite period of time. She noted that the Applicant was present.

Mayor Vail opened the Public Hearing.
Mayor Vail asked for comments on the Public Hearing, and there were none.

Mayor Vail closed the Public Hearing.

D. Consideration, discussion, and possible action regarding Drigo’s Cafe & Bar Application
for a Series 12 Restaurant Liquor License to the Arizona Department of Liquor Licenses
and Control,

Town Manager Hendrix advised that the application is administratively complete and is prepared
for the Council’s consideration.
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Mayor Vail moved approval of Drigo's Cafe & Bar Liquor Application for a Series 12 Restaurant
Liquor License to the Arizona Department of Liquor Licenses and Control as presented. Council
Member Collet seconded the motion. Motion Carried. Aye: Mayor Vail, Vice Mayor Brush,
Council Member Collet, Council Member Aldaz

E. Consideration, discussion, and possible action regarding Explore Tusayan Initiative,
Designated Marketing Organization (DMO), and possible related profects.

Town Manager Hendrix noted that in the packet there is a Placer Report that shows visitation in
Town for Memorial Day, and there was a marked increase this year from last year. She advised
that she has been in contact with the new Coordinator, and she is getting some new information
for us. She announced that next week she would be traveling to IPW.

Town Manager Hendrix noted that the new Coordinator has suggested a new report, and we
should have that for the Council soon. She commented that the Council had purchased it this
evening. She explained that report would tell exactly who is coming to Tusayan and where they
are coming from.

F. Consideration, discussion, and possible action regarding Cinco de Mayo, Astronomy
Events, July 4th Celebration, marketing, and other Town Events.

Town Manager Hendrix commented that right now, we have quite a bit of advertising out or
about to come out for Fourth of July, and that is overlapping with our DMO brand awareness
advertising. She advised that they have finalized our rental contracts, and they are ready for the
Fourth of July. She asked the Council to review the yellow copy of the proposed drone show;
the first one is the custom show; the other is the stock drone show. She noted that the drone
show company is proposing a slightly different approach this year. She commented that she and
the Vice Mayor reviewed it together, and they made some minor changes.

Town Manager Hendrix advised that Vice Mayor Brush would be the narrator for the drone
shows if the Council approves it. She explained that it will be more of a story approach to talk
about journeying to the Canyon and journeying to Tusayan. It tells the story of the visitors who
come to visit Tusayan every year, but still has some Fourth of July thrown in.

In response to a question, Town Manager Hendrix commented that the first one of the evening
is usually our custom show, and then the second one is just the flat out Fourth of July show.

Town Manager Hendrix walked through the drone show slides with the Council describing each
one.

Mayor Vail commented that they are talking to Havasupai folks about getting permission to use
the Falls. She asked if we would be having dancers again, and Town Manager Hendrix replied
yes.

The Councit agreed with the images in the two shows.

G. Consideration, discussion, and possible action regarding local community programming
including Town of Tusayan (TOT) Pass Healthy Living Library Check-out Program, After-
School Program, and Community Health Nurse.
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Town Manager Hendrix commented that we have been working on the General Plan, and they
have received feedback. The Planner is updating based on that feedback. She noted that in the
Agenda Packet, there was a visual representation of the Authority Matrix.

Town Manager Hendrix announced that Coconino County and Vice Mayor Brush have been
working to offer a CERT class in the first week of August. She advised that people could sign
up with her or the County.

Town Manager Hendrix commented that they could really use another adult to assist with the
Youth Program.

Council Member Aldaz commented that he likes the Matrix and the layout of it; it accomplished
what we are looking for in our Plan. He also commented that the Summer Youth Program is
really important to our community and as we grow as a community, it will be even more important
in the future.

Town Manager Hendrix announced that if we do not have good attendance for the Bookmobile,
they wili not keep coming.

Mayor Vail asked if the Bookmobile could be located somewhere in Town versus the Town Hall.
Council Member Aldaz agreed, suggesting it be located somewhere visible.
There was a discussion about parking on the new Town Hall site.

Council Member Aldaz commented that if we want more interest, park somewhere with more
visibility.

H. Consideration, discussion, and possible action regarding Development of Town Owned
Parcels of Real Property.

Town Manager Hendrix referred the Council to her Report.

EXECUTIVE SESSION

If authorized by a majority vofe of the Town Council, an executive session may be held immediately after
the vote and will not be open to the public. The Town Council may vote to go into executive session.

A. Pursuant to A.R.S. 38-431.03 A.3, A.4, and A.7, Discussion or consultations, and legal
advice regarding Broadband Internet Agreement with current and / or potential carriers.

Mayor Vail announced that the reports would be given first, followed by Executive Session
TOWN REPORTS

A. Town Manager and Department Reports

Town Manager Hendrix referred the Council to her report and reminded the Council that the

APEX Tour was scheduled for June 17". She noted that a Quorum Notice would be posted
when the Town receives final instructions.
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1. Notices
2. Finance
3. Strategic Planning Updates
4. Parks and Recreation
a. Baaj Nwaavjo I'tah Kukveni Grand Canyon National Monument Status Update

Mayor Vail noted there were no updates on the Monument. She spoke about
the Sierra Club rally in support of public lands.

Council Member Collet confirmed that the rally was held this last Saturday with
about 20 people in all.

5. Engineering
B. 2025 Meeting Schedule

1. Annual Town Calendar

2, Annual Budget Calendar
C. Council Members
Council Member Aldaz commented that he was trying to find a phone number to talk to someone
about all the potholes on Highway 64. He spoke about the difficulty in finding someone to reach.
He noted that some of the potholes have even taken out cars.

Mayor Vail commented that a motorcyclist from Germany was hurt.

Council Member Aldaz commented on the importance of Highway 64 for all the tourists to get to
the Grand Canyon.

Council Member Aldaz commented that we have highway patrolmen and the Sheriff who travel
those roads every day, and someone should be monitoring at least the Highway.

Mayor Vail referenced a five-year plan and commented that there are some slight improvements
they will do on Highway 64 way south — like Valle. She explained that the long-range plan says
that all roads leading to major tourist destinations will be given priority. She noted that she and
Town Manager Hendrix have been talking about how to capitalize on that, and in working with
AOT, Arizona Office of Tourism, maybe they will help us to push it along: She commented that
if we do not start beating the drum now, we will stay where we are now. She also commented
on reaching out to the Governor's Office and the need to make a plan. She suggested it be an
agenda item or a work session for us to make that plan.

Town Manager Hendrix responded that we need a formalized approach.

Town Manager Hendrix addressed Council Member Aldaz noting that her contact at ADOT just
left and she is working to find a new one.

Council Member Aldaz suggested reaching out to the newspaper.
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Council Member Collet commented that it does seem like a DPS thing for reporting potholes
because it is public safety.

D. Mayor

Mayor Vail commented there have been no candidates for the vacant Council position or the
Planning & Zoning Commission position. She encouraged anyone interested to apply.

Mayor Vail noted there will be a NACOG meeting at the end of this month, but not a regional
meeting. She commented that it is a meet and greet, and she will let Town Manager Hendrix
know so that she may attend.

At 6:17 p.m., Mayor Vail moved that we enter Executive Session, and Council Member Collet
seconded the motion. Motion Carried. Aye: Mayor Vail, Council Member Collet, Council Member
Aldaz, Absent: Vice Mayor Brush

E. Tusayan Fire District

F. Tusayan Sanitary District

G. Tusayan Justice Court

H. NACOG - Northern Arizona Council of Governments

b

Grand Canyon National Park Airport, Arizona Department of Transportation (ADOT)
10. FUTURE AGENDA ITEMS
None.

11. MOTION TO ADJOURN

At 6:34 p.m., Council Member Collet moved to adjourn, and Council Member Aldaz seconded the
motion. Motion Carried. Aye: Motion Carried. Aye: Mayor Vail, Council Member Collet, Council
Member Aldaz, Absent: Vice Mayor Brush

%«mé?% [0 / 7/25

ClarindaVail, Mayor =~ Date /

ATTEST: .

T W] (Inani

Tina M. Abriani, Town Clerk

CERTIFICATION
STATE OF ARIZONA §
5
COCONINO COUNTY § .

I, ﬁ//f M 4 5’ R/ /-? /V / , do hereby certify that | am the Town clerk of Town of Tusayan,

County of Coconino, State of Arizona, and that the above minutes are a true and correct summary of the
meeting of the Council held on ~JTHNE [0, 2035 . | further certify that the
meeting was duly called and held, and that a quorum was present.
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Town Clerk Date







