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MINUTES"

TUSAYAN TOWN COUNCIL REGULAR MEETING
PURSUANT TO A.R.S. § 38431.02 & § 38-431.03
Tuesday, August 12, 2025, at 5:00 p.m.
TUSAYAN TOWN HALL BUILDING
845 Mustang Drive, Tusayan, Arizona

TOWN COUNCIL REGULAR MEETING MINUTES?

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Mayor Vail called the meeting to order at 5:00 p.m. and led the Council and public in the Pledge
of Allegiance.

ROLL CALL - One or two Councif Members may attend by telephone.

MAYOR CLARINDA VAIL - Present COUNCIL MEMBER ANDREW ALDAZ - Present
VICE MAYOR GREG BRUSH - Present COUNCIL MEMBER ELENA VILLANUEVA - Absent
COUNCIL MEMBER JOSH COLLET — Present

ADOPT THE AGENDA

Mayor Vail moved that we do Item 7.G and Item 9 through 11 before Executive Session ltem —
(here Town Manager Hendrix clarified that Item 7.G would take place after Executive Session.)
Vice Mayor Brush seconded the motion. Motion Carried. Aye: Mayor Vail, Vice Mayor Brush,
Council Member Collet, Council Member Aldaz, Absent: Council Member Villanueva

CALL TO THE PUBLIC FOR ITEMS NOT ON THE AGENDA

Members of the public may address the Council on items not on the printed agenda. The Council may
niot discuss, consider or act upon any matler raised during public comment. Members of the audience
who wish to speak to the Council on an Item listed as Public Hearing should complete a Request to Speak
Card and turn it into the Town Clerk. Comments will be limited to three minutes per person.

! For economy of space and ease of reading the minutes have been organized according to the agenda language. Items

as they appear on the agenda have been italicized with the actual minute entries entered in plain type for reader
convenience.

2 Minutes are organized by agenda item in the order in which they were discussed.
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No one spoke.
CEREMONIAL AND/OR INFORMATIONAL MATTERS
A. Coconino County Sheriff's Office Quarterly Report

Coconino County Lieutenant McNerney presented the Sheriff's Quarterly Report covering April,
May, June, and July. (Please see the report aftached to the Agenda on the Town’s website.)

CONSENT AGENDA

items on the consent agenda are routine in nature and will be acted on with one motion and one vote.
Members of the council or staff may ask the Mayor to remove any item from the consent agenda to be
discussed and acted upon separalely.

A.  Ratification of payable accounts and after-payable accounts

B Ratification of Electronic and Automatic Payable Accounts and Spending Limit Pre-
authorization

C. Minutes of Council Meetings held on May 13, 2025, June 24, 2025, and July 8, 2025

D Ratification of Executed Contract with Wander West Destinations, LLC

Council Member Collet moved that we adopt the Consent Agenda as presented, and Vice Mayor
Brush seconded the motion. Motion Carried. Aye: Mayor Vail, Vice Mayor Brush, Council
Member Collet, Council Member Aldaz, Absent. Council Member Villanueva

ACTION ITEMS - STAFF REPORTS

A. Consideration, discussion, and possible action regarding Project Overview Five-Year
Financial Forecast

Town Manager Hendrix noted that recently, the Council commissioned a Five-Year Forecast to
help archive our financial situation and prepare us for our two major Capital Projects that we are
going to bond.

Ms. McGann of Abdo Financial Solutions introduced Annette Storm, also of Abdo, who
specializes in forecasting and who gave the presentation. (Please see the presentation attached
to the Agenda on the Town's website.)

Mayor Vail asked if Town Manager Hendrix was fine with the dates.
Town Manager Hendrix responded that we would make any adjustments that we need to.

B. Consideration, discussion, and possible action regarding Explore Tusayan Initiative,
Designated Marketing Organization (DMO), and possible related projects

Town Manager Hendrix referred the Council to her Report where much of the information for
this Item is. She commented that our social media team has put together a video letting
everyone know that Tusayan and the South Rim of the Grand Canyon are open. She displayed
the video on the TV screens, and she shared some statistics concerning the video's views.



2025.08.12 Meeting Minutes 3

Town Manager Hendrix announced that last month, we reached over a half million people
between Facebook, Instagram, and YouTube. She gave an update on the Town’s America
Unlimited campaign.

Town Manager Hendrix noted that in July, our new Tourism Marketing Coordinator came
onboard and has some new opportunities that will come next month.

Town Manager Hendrix commented on the Fourth of July numbers which had about 500 more
attendees at the event, and there was about an 11% increase in Town that day. She directed
information to the reports in the Agenda Packet for more information.

Mayor Vail spoke of a promotional video made with Senator Kelly. She noted that Senator Kelly
indicated that he would share the video with us in a Dropbox. Mayor Vail asked the Town
Manager if she wanted that video.

Town Manager Hendrix responded that it would be great.

Mayor Vail asked Mike Scerbo, of Grand Canyon Watchdog on Zoom, to share the video with
us because no one from the Senator’s Office has shared it with us yet.

Town Manager Hendrix commented that we have the video of the Mayor and Supervisor
Horstman as well.

Mayor Vail noted that she shared some stuff from the Grand Canyon Conservancy to the Town
Manager.

Town Manager Hendrix commented that our AOT focus this year is shifting from printed
advertising to digital advertising because we are discovering that digital is more successful for
us.

C. Consideration, discussion, and possible action regarding Astronomy Events, July 4th
Celebration, Indigenous Peoples' Day, marketing, and other Town Events

Town Manager Hendrix commented that we have secured October 13" for Indigenous Peoples’
Day. She noted that this event overlaps with local community programming, and part of the
event is covered by a grant. She also noted that we are planning to do a drone show, and we
have been talking about having Indigenous dancers. She explained that those pieces would
probably be covered by our event programming budget.

Town Manager Hendrix commented that we were asked to get some quotes for Native American
dancers, and she provided two options in the Staff Report. She asked for the Council’s feedback
on the two options. She also asked for the Council's feedback on the number of drone shows
for the year — keep the same number or reduce the number.

Mayor Vail asked, for clarity, if both options for dancers were the same artist.

Town Manager Hendrix replied that was correct.
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Council Member Aldaz commented that we would get our money’s worth with four people versus
two people; he would prefer the greater display, and they did a really good job at Fourth of July.

Council Member Collet stated that he also favored Option 2 (with the four dancers).

Council Member Collet moved that we select Option 2, and Mayor Vail seconded the motion.
Motion Carried. Aye: Mayor Vail, Vice Mayor Brush, Council Member Collet, Council Member
Aldaz, Absent: Council Member Villanueva

Town Manager Hendrix indicated that we had a conversation after Cinco de Mayo with direction
to staff that we would shift the drone show from Cinco de Mayo to the fall. She commented that
she thought this would be a good year to cut back on one drone show. She explained that the
Council had that money in their budget, and they could use it to enhance events or possibly
have smaller events to try to build their repertoire otherwise. She suggested this because there
is s0 much drone show competition now.

Town Manager Hendrix stated, for clarification, that they have been doing four shows per year
and two on Fourth of July, and she shared a few possible scenarios.

Council Member Aldaz suggested cutting back to having one drone show on the Fourth of July
The Council agreed to have only one drone show on the Fourth of July.

Town Manager Hendrix commented that for the Community Gathering, they usually focus on
local advertising. She noted that visitation is so down, they were thinking of having a little more
outward advertising to keep our name out there and to try to help build visitation.

D. Consideration, discussion, and possible action regarding local community programming
including Town of Tusayan (TOT) Pass Healthy Living Library Check-out Program, Fall
Community Gathering, General Plan and Community Health Nurse.

Town Manager Hendrix called on Council Member Aldaz, the Council Designee for the
Community Gathering, to speak about the Community Gathering.

Council Member Aldaz commented that people have contacted him to try to get a table at the
Community Gathering, and he directed them to Town Hall. He noted that he has been working
with Town Manager Hendrix to have R & J's do the cooking as they have done before. He has
been in contact with Shamrock to give us pricing on the food portion of it. He noted that he
worked on Sam’s Club for some items. He commented that we talked about doing some Native
American fried bread for dessert. He will be meeting with Town Manager Hendrix regarding fees
for the cooking.

Council Member Collet, Council Designee on the Internet program, commented that it is a work
in progress because what we have works but not well yet. He has worked with T-Mobile, the
provider, to add additional bandwidth to improve the speed of the devices, which is the chief
complaint.

Town Manager Hendrix directed attention to her report.
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In response to a question, Town Manager Hendrix replied that anything the Council wants
changed on the General Plan before the Community Awareness Meeting should be brought to
her the Friday before the meeting. She named all the people who reviewed it and provided
helpful comments about it.

E. Consideration, Discussion, and Possible Action regarding Hazard Mitigation Plan and
Possible Flood Response Plan

Town Manager Hendrix called on Vice Mayor Brush, the Council Designee, to speak to this Item.

Vice Mayor Brush thanked the Town Manager for her hard work on the Hazard Mitigation Plan,
which is done every five years and submitited to the County. The County provides
recommendations and solutions, and then it goes to the federal government and FEMA. He
noted that anything that could go wrong in Town is included in the Plan.

Town Manager Hendrix commented that we also have information on the Flood Response Plan,
and she asked for feedback on it.

Town Manager Hendrix noted that with the Hazard Mitigation Plan, there is a proposal for a
Flood Response Plan which is separate. She explained that when the County was here, they
talked about a siren and how in order to have a siren it really needs to be paired with a Flood
Response Plan. She commented that the Town has plans to incorporate a siren into the new
Town Hall project, and it has been suggested to us that we want to get a Flood Response Plan
going now so that they can pair together when the siren design comes. She noted that she and
the Vice Mayor worked on getting this proposal together, and they want the Council to review it
and share any thoughts. She explained that it is anticipated that it will be on an upcoming
Consent Agenda.

Town Manager Hendrix noted it is completely separate from the Drainage Master Plan in the
Agenda Packets. She commented that we would anticipate that any building would go ocut on a
separate RFP or RFQ.

Mayor Vail asked if the siren could be used for more than a flood.

Vice Mayor Brush indicated that it could; it wilt be used for fire as well as for just about any other
emergency.

F. Consideration, discussion, and possible action regarding Development of Town Owned
Parcels of Real Property.

Town Manager Hendrix commented that in the Agenda Packet, on yellow paper, there is a draft
floorplan for the new Town Hall building with some initial thoughts that came out of some initial
meetings that we had with the Council Designees along with the architects and some
subsequent meetings with staff.

Council Member Collet commented that he thinks the architect will ask for some clarifications.
He spoke of the transition from reach-in to built-in walk-ins on the second floor, a dumbwaiter
just as an option, or a way to transport heavier items directly up to the kitchen without using the
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regular elevator. He also spoke of multi-fold doors and what their capacity could be. He
commented that most of his questions were for the architect on what could be built in.

Council Member Aldaz commented that they had talked about accordion doors and walls
wherever they could be added, including some on the third floor.

Council Member Collet commented that to get the most utility out of it, using the accordion doors
would add ten more functions. He asked about a neighboring parcel.

Town Manager Hendrix replied that we have started the process; one neighbor has given us
express permission in writing, and one has said no.

There was a discussion concerning parking spaces and EMS access.

Council Member Collet commented that we may want to go back and revisit just how large of an
elevator we can maximize in the space.

Mayor Vail commented that the Cookout Site pictures look awesome.

G. Consideration, discussion, and possible action regarding Town Manager Separation
Agreement
EXECUTIVE SESSION

If authorized by a majority vote of the Town Council, an executive session may be held immediately affer
the vote and will not be open to the public. The Town Council may vote (o go into executive session.

A. Pursuantto A.R.S. 38.431.03 A(1) and A(3) Discussion regarding Town Manager Separation
Agreement, and Subsequent Succession Planning

TOWN REPORTS

A. Town Manager and Department Reports

Town Manager Hendrix referred the Council to her Report and noted that the Airport is doing a
training drill on August 27", and they are encouraging volunteers to attend and play victims.

Town Manager Hendrix advised that next month, on the Consent Agenda, there will be our
renewal with Coconino County Community Development, and we are not anticipating any
changes to that agreement.

Mayor Vail asked if we pay for animal services through Health and Human Services.

Town Manager Hendrix responded that the payment is on the AP List.

In response to a comment concerning patrols, Town Manager Hendrix noted that this is actually
the best year for routine patrols that we have had. She commented that she thought we had the

Airport to thank a lot for that.

1. Notices
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2 Finance
3 Strategic Planning Updates
4. Parks and Recreation
a. Baaj Nwaavjo I'tah Kukveni Grand Canyon National Monument Status Update

Mayor Vail commented that she had nothing to report, and there were no
meetings.

5. Engineering
B. 2025 Meeting Schedule
1. Annual Town Calendar
2 Annual Budget Calendar
C. Council Members

Vice Mayor Brush announced there would be a Vitalant Blood Drive on September 6™.

D. Mayor

Mayor Vail commented on the letter she and the Vice Mayor are writing for the County’s General
Plan. She noted she will email the letter and the response, from Jay at the County, to the Council.

She commented that the development the Planning & Zoning Commission approved will go to
the Board of Supervisors in September.

Mayor Vail asked if anyone knew that ADOT was doing re-pavement on Highway 64.

Town Manager Hendrix replied that not only did we not know, but the Airport did not know, and
their construction trucks got stuck in the construction.

Mayor Vail asked if they could fix the mess up there when -(béy come and re-stripe.
Town Manager Hendrix commented that she spoke to the Airport about that.

Vice Mayor Brush commented that the ADOT construction crew next door was cleaning up some
of the asphalt that was on the road there.

E. Tusayan Fire District
Tusayan Sanifary District

F
G. Tusayan Justice Court
H

NACOG —~ Northern Arizona Council of Governments

—

Grand Canyon National Park Airport, Arizona Department of Transportation (ADOT)



2025.08.12 Meeting Minutes 8

At 6:05 p.m., Mayor Vail moved that we enter Executive Session, and Vice Mayor Brush
seconded the motion. Motion Carried. Aye: Mayor Vail, Vice Mayor Brush, Council Member
Collet, Council Member Aldaz, Absent: Council Member Villanueva

Mayor Vail calied the meeting back to order and directed that they address Item 7.G. -
Consideration, discussion, and possible action regarding Town Manager Separation Agreement.

Mayor Vail directed staff, Town Attorney Arnson, to engage an executive search firm to search
for a town manager.

Mayor Vail moved to approve the Separation Agreement and General Release document as
presented, with the salary amount of five months’ salary to be filled in by the Attorney. Council
Member Collet seconded the motion. Motion Carried. Aye: Mayor Vail, Vice Mayor Brush,
Council Member Collet, Council Member Aldaz, Absent: Council Member Villanueva

10. FUTURE AGENDA ITEMS

11. MOTION TO ADJOURN

At 6:51 p.m., Council Member Collet moved to adjourn, and Vice Mayor Brush seconded the motion.
Motion Carried. Aye: Mayor Vail, Vice Mayor Brush, Council Member Collet, Council Member Aldaz,
Absent: Council Member Villanueva

i

Clarinda Vail, Mayor Date
ATTEST: - £
v fé@ ;{22 52 iijgm
Tina M. Abriani, Town Clerk
CERTIFICATION
STATE OF ARIZONA §
§
COCONINO COUNTY §

I _ E ;M A ﬁ% : ﬁ 5 Ei ﬁN/ , do hereby certify that | am the Town clerk of Town of Tusayan,
County of Coconino, State of Arizona, and that the above minutes are a true and correct summary of the
meeting of the Council held on AUCUS (2, 205 . | further certify that the
meeting was duly called and held, and that a quorum was present.

%LZ? W /00725

Town Clerk Date




