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MINUTES'

TUSAYAN TOWN COUNCIL REGULAR MEETING
PURSUANT TO A.R.S. § 38-431.02 & § 38-431.03

Tuesday, February 10, 2026, at 5:00 p.m.
TUSAYAN TOWN HALL BUILDING
845 Mustang Drive, Tusayan, Arizona

TOWN COUNCIL REGULAR MEETING MINUTES?
CALL TO ORDER AND PLEDGE OF ALLEGIANCE

In Mayor Vail's physical absence, Vice Mayor Brush called the meeting to order at 5:01 p.m. and
led the Council and public in the Pledge of Allegiance.

ROLL CALL - One or two Council Members may attend by telephone.

MAYOR CLARINDA VAIL - Joined via Zoom at 5.02 p.m.
VICE MAYOR GREG BRUSH - Present

COUNCIL MEMBER JOSH COLLET - Present
COUNCIL MEMBER ANDREW ALDAZ - Present
COUNCIL MEMBER ELENA VILLANUEVA - Present

ADOPT THE AGENDA

Council Member Collet moved that we adopt the Agenda as presented, and Vice Mayor Brush
seconded the motion. Motion Carried. Aye: Vice Mayor Brush, Council Member Collet, Council
Member Aldaz, Council Member Villanueva; Absent: Mayor Vail

! For economy of space and ease of reading the minutes have been organized according fo the agenda language. Items
as they appear on the agenda have been italicized with the actual minute entries entered in plain type for reader
convenience.

2 Minutes are organized by agenda item in the order in which they were discussed.
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CALL TO THE PUBLIC FOR ITEMS NOT ON THE AGENDA

Members of the public may address the Council on items not on the printed agenda. The Council may
not discuss, consider or act upon any matter raised during public comment. Members of the audience
who wish to speak to the Council on an ltem listed as Public Hearing should complete a Request to Speak
Card and turn it into the Town Clerk. Comments will be limited to three minutes per person.

No one spoke.
CEREMONIAL AND/OR INFORMATIONAL MATTERS

CONSENT AGENDA

ftems on the consent agenda are routine in nature and wilf be acted on with one motion and one vote.
Members of the council or staff may ask the Mayor to remove any item from the consent agenda (o be
discussed and acted upon separalely.

A. Ratification of payable accounts and after-payable accounts

B. Ratification of Electronic and Automatic Payable Accounts and Spending Limit Pre-
authorization

C. Minutes of Council Meetings held on January 6, 2026, January 9, 2026 and January 13, 2026

D. Approval of final payment to Proline Trails for Phase |I.

Council Member Collet moved that we approve the Consent Agenda, and Council Member Aldaz
seconded the motion. Motion Carried. Aye: Vice Mayor Brush, Council Member Collet, Council
Member Aldaz, Council Member Villanueva; Absent: Mayor Vail

Town Manager Clifton announced that Mayor Vail had joined remotely at 5:02 p.m.
ACTION ITEMS - STAFF REPORTS

A. PUBLIC HEARING - Conduct Public Hearing and consider recommendation of Grand
Canyon Hotels & Suites' Application for a Series 7 Beer and Wine Bar Liquor License to the
Arizona Department of Liquor Licenses and Control.

Vice Mayor Brush moved to open the Public Hearing and Council Member Collet seconded the
motion. Motion Carried. Aye: Mayor Vail, Vice Mayor Brush, Council Member Collet, Council
Member Aldaz, Council Member Villanueva

Council Member Villanueva recused herself and stepped down from the dais as she is employed
by Grand Canyon Hotels & Suites.

Town Manager Clifton commented that the Application is for a Series 7 Liquor License for the
Grand Canyon Hotel and Suites under the ownership of Xanterra Tusayan, LLC represented
tonight by Agent Jeff D'Arpa. Town Manager Clifton further commented that the notice was
properly posted on the subject property, and all the documentation seems to be in order.

Jeff D'Arpa, Agent for the Applicant, commented that this was his 28" year with Xanterra, and
this will be the seventh Liquor License that he would be the agent of. He noted that for over 10
years, there have been no violations and there has been very thorough training for both
management and employees. He stated that both he and Julie Evans hold current Title IV basic
and management training. He explained that this is a guest service need and would be a nice
addition to the experience here.
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Julie Evans, the Hotel's General Manager, commented that they acquired the property at the
end of June 2025, and have been working on guest amenities, public spaces, and overall
property improvement over the last six, going into seven months. She explained that the license
is intended for guests. She noted that the liquor would be served at the suite building, which is
secured with key access, so it is not open as a facility as some of the other lobbies and hotels
generally are. They are looking to provide alcohol service on the first floor in the public space in
the lobby. She added that it is a controlled area, not advertised to the general public; they are
not looking to open up a thriving bar in the Town. She commented that they have 24-hour front
desk operations and personnel on radios who could be reached any time. She noted that in their
facilities they generally have panic buttons if the need arises.

Ms. Evans commented that all their staff who serve alcohol go through TIPS training (Training
for Intervention Procedures) as well as de-escalation training. They have not finalized the hours
of operation, but it will likely not be before noon and not after midnight. She noted that they
would establish hours tater on in the year and provide that information to the Town.

Vice Mayor Brush moved to close the Public Hearing, and Council Member Collet seconded the
motion. Motion Carried. Aye: Mayor Vail, Vice Mayor Brush, Council Member Collet, Council
Member Aldaz; Recused: Council Member Villanueva

B. Consideration, discussion, and possible action regarding Grand Canyon Hotel & Suites’
Application for a Series 7 Beer and Wine Bar Liguor License to the Arizona Department of
Liquor Licenses and Conirol.

Town Manager Clifton addressed the Council commenting that this is the opportunity to discuss
the Application amongst themselves. He noted that at the end of the discussion, they will make
a recommendation of approval or denial to the state for consideration.

Council Member Aldaz commented that they have done their due diligence.

Vice Mayor Brush commented that he would say the same. He noted that Xanterra has some
training programs about alcohol use and has done a little extra, so he had no objection at ali.

Council Member Collet commented that they are proven performers with the Grand and
everything else.

Council Member Collet moved that we approve and recommend the approval of the Liquor
License, and Council Member Aldaz seconded the motion. Mayor Vail recused herself. Motion
Carried. Aye: Vice Mayor Brush, Council Member Collet, Council Member Aldaz; Recused:
Mayor Vail, Council Member Villanueva

Council Member Villanueva returned to her seat at the dais.
C. Tusayan Drainage Master Plan Presentation

Town Manager Clifton commented that the Tusayan Drainage Master Plan team is an amazing
team of engineers and experts with the Flood Control District and throughout many organizations
and entities. He noted that the team meets every week, and they address a number of topics
related to the things everyone will hear tonight. He listed some of the team members: Chris
Dusza, Katherine Sanchez Meador, Julie Leid, Joe Loverich, Shaun Pooyouma, Jack Moody,
Shirley Watkins, and Lucinda Andriani with the Flood Control District.
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The presentation began with Julie Leid, Interim District Engineer for the Flood Control District.
She noted that the team has made outstanding and great progress since they met with the
Council last, right before the holidays. She commented that many of the team are here tonight,
and some are remote, to share the progress with the Council.

Ms. Leid noted they have done a lot of work with flood mitigation in some of our developed
areas, and the Town Manager has been an asset to the team. She also noted that the Town’s
Engineer, Jack Moody, brings expertise in hydrology and hydraulics. She added Chris Duza of
Civiltec as Project Manager leading the consuilting team. She also added Joe Loverich with JE
Fuller, noting he is leading the hydrology efforts. Next, she commented that they have Jeremy
DeGeyter, District Administrator with the Arizona Department of Transportation North Central
District. Lastly, Ms. Leid stated that most importantly, she wanted to recognize the Council and
their efforts in keeping this project at the forefront and sharing the facts of the project with the
community.

A brochure was shared with the Council as a hand-out titled Ensuring Grand Canyon National
Park Visitor Access Project. It was one that Lucinda and her team have been working on, and it
is all about advocacy. It was noted that it is about getting attention and seeking federal funding
and partnerships.

Lucinda Andreani, Coconino County Flood Control District Administrator, on Zoom, spoke about
the various agencies she plans to meet with including the U.S. Forest Service to try to advance
our efforts relative to Forest restoration, as well as the National Park Service. She explained that
she and her team want to meet with the agencies so they can communicate the importance of
this project relative to access to the Grand Canyon National Park and some other initiatives they
are looking at. She provided a presentation overview. The presentation included:

* Update on Tusayan Local Floodplain

» Lucinda Andreani, Flood Control District Administrator — on Zoom
* Update on Tusayan Drainage Master Plan

« Chris Dusza, PE, Civiltec Engineering — on Zoom

+ Joe Loverich, PE, JE Fuller Hydrology
* Update on BUILD & FLAP Grants

+ Greg Clifton, Interim Town Manager

* Lucinda Andreani, Flood Control District Administrator — on Zoom

(Please see the presentation attached to the Agenda Packet online.)

Town Manager Clifton commented that they would next discuss funding as the project, both on
Forest and in Town, will be significant cost-wise. He explained that the project lends itself to
being done incrementally, sequentially, in a way that makes sense. He advised that there has
been one grant submittal already, and another one is in play right now.

Town Manager Clifton commented that the first grant is the Federal Land Access Program,
FLAP. He explained that what is notable to this particular grant submittal is impact to the access
to the National Park making the project likely a good candidate for funding under this program.
He noted that the FLAP grant was submitted November 24, 2025, and we are in a holding pattern
on it right now. He commented that we think we should be hearing back on the grant early spring.
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Town Manager Clifton explained that the FLAP grant is about the project's phase one
components; the grant would allow those improvements under phase one to proceed. The
requested amount under this grant is $30 million, and there is no local match required, but there
will be costs to the program of course. On this grant, no benefit cost analysis was required, no
economic analysis in general.

Town Manager Clifton invited Ms. Andreani to provide some commentary on the FLAP grant.

Ms. Andreani commented that some people have asked why we focus on the upstream
measures. She explained that, fundamentally, if we cannot reduce the volume of water entering
Town and impacting State Route 64 and the assets — hotels, residences and the wastewater
treatment plant, then it will be extraordinarily difficult to mitigate the flood water. She spoke about
successful past projects.

Ms. Andreani noted that the FLAP grant is actually engineered by the Federal Lands Access,
and the organization that manages this grant is called Central Federal L.ands. She explained
that the Country is broken up into basically five regions. She also explained that this is a little
different in that if the Town were successful in getting the grant, we would have the lion’s share
of the engineering completed with the grant. She noted that this is access to Grand Canyon
National Park which is the third highest visited park in the Country.

Ms. Andreani commented that they will continue to pursue other grants, including the one we
are going to discuss next, which is the BUILD grant.

Town Manager Clifton commented that BUILD is an acronym for Better Utilizing Investments to
Leverage Development and is administered through the Federal Department of Transportation.
He noted that it is a competitive grant, and we are in the process of putting the application
together as we speak. He explained that the likely scope of this project would be much the same,
the phase one improvements, as reviewed tonight. The requested amount is $25.94 million, and
this grant does involve a cash match, a ten percent match.

Ms. Andreani spoke about the BUILD grant and the project.

Devon White, on Zoom, commented that he was there on behalf of John and Jennifer Thurston
who have been in Tusayan for decades. He noted this is their home, and they care deeply about
Tusayan’s future. He stated that his clients own a piece of property that is directly adjacent to or
borders the sewer plant - the Sanitary District parcel located near Long Jim Loop. He
commented that based on the plans they have seen, this parcel appears integral to the current
plan with the 40-foot concrete channel running sort of right down the middle.

Mr. White advised that his clients would like to take this opportunity to announce that they are
prepared and willing to sell this property rather than simply giving or granting easements. He
explained that before his clients take the property to the general market, they do intend to offer
it here to the public entities that are most directly involved or impacted by this flood mitigation
project: the Town, the Flood Control District, and the South Grand Canyon Sanitary District. His
clients would be willing to hold this offer open for 30 calendar days, exclusively to those three
public entities.



2026.02.10 Meeting Minutes 6

Mr. White next commented on the other parcel over on RP Drive. He indicated that his clients
would like fo make clear to the Town and anyone else that any temporary construction
easements or similar temporary encumbrances will be granted without the need for just
compensation. Mr. White explained they wish to be a good neighbor and see the proiect
succeed.

Jeremy DeGeyter with ADOT, on Zoom, commented that he serves as the District Administrator
for ADOT’s North Central District, which is based in Flagstaff, but encompasses a large portion
of Northern Arizona, including Tusayan. He noted that ADOT has a vested interest as what has
been discussed does mitigate impacts to the highway. He commented that he wanted to
recognize the team, share his appreciation for involving ADOT in the process, and offer his
support.

In response to a comment made earlier, Town Manager Clifton indicated that we will continue
to keep this agenda item as a high priority on the agendas moving forward.

D. Consideration, discussion, and possible action regarding approval of the BUILD Grant
submittal by the Town of Tusayan related to Flood Mitigation Measures with the Town of
Tusayan.

Town Manager Clifton commented that this ltem was a bit of a formality now. He noted that we
need an action to approve the submittal of this grant along with a support letter from the Mayor
and Council. He explained that having the action on record that the grant is supported with all
of the components is very important.

Vice Mayor Brush moved to approve the submittal of the grant, and Council Member Villanueva
seconded the motion. Motion Carried. Aye: Mayor Vail, Vice Mayor Brush, Council Member
Collet, Council Member Aldaz, Council Member Villanueva

E. Consideration, discussion, and possible action regarding IGA with Coconino County
Community Development for permit and inspection services, Jason Christelman.

Town Manager Clifton commented that we have had ongoing communications with our
colleagues at the County about this. He noted that it is a bit of a housekeeping matter because
we have an existing agreement that needs to be renewed at this point. He commented that the
renewal will take us to August 19", 2029. He explained that the IGA basically just sets forth the
current arrangement whereby Coconino County provides technical assistance in the areas of
building inspections and permit review to the Town. He commented that we are grateful for those
services, and they have been very effective — they have the expertise, and they have the staff.

Town Manager Clifton noted that the Council had in their Agenda Packet the IGA as signed by
the County, and at this point, it is in front of the Town for its consideration. He recommended
approval of the IGA.

In response to a question as to whether there were any substantial changes in the IGA from
what we are currently doing, Town Manager Clifton responded that he did not think so.

Council Member Collet moved that we adopt the IGA as presented, and Vice Mayor Brush
seconded the motion. Motion Carried. Aye: Mayor Vail, Vice Mayor Brush, Council Member
Collet, Council Member Aldaz, Council Member Villanueva
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F. Consideration, discussion, and possible action regarding Explore Tusayan Initiative,
Designated Marketing Organization (DMO), and possible related projects.

Town Manager Clifton noted that the Council receives these monthly recaps that are mostly
informational. He commented that things are going weill, and our DMO, as we speak, is in
Niagara Falls, New York. He explained that Jessica Remington is there on tourism business,
and one of the topics at that particular forum will be increased fees in national parks. He noted
that there will be an update when she returns. He commented that the monthly recap contains
some statistics and a lot of helpful information.

G. Consideration, discussion, and possible action regarding Cinco de Mayo, Astronomy
Events, July 4th Celebration, marketing, and other Town Events.

Town Manager Clifton noted that just before the meeting, he met with a couple of assistants who
help us out on these events. They are starting to brainstorm the Cinco de Mayo event. He stated
he would reach out to the Squire to start inquiring about the use of that venue, similar to what
we have done the last couple of years. He commented that we are talking about different
components and features of that event that we are hoping will be really good for the community.

Town Manager Clifton addressed Council Member Aldaz and stated he is on the list of people
to talk to about the event, then we will launch into the promotion of this event. He noted that we
met with the drone show operator for the Fourth of July event last week, and we are putting the
pieces together on a really exciting show for this Fourth of July.

Mayor Vail commented that she heard from Exit 64 that they cannot play at the Fourth of July
event this year. She noted we will need a band, and we will need to reach out to Audrey about
opening.

H. Consideration, discussion, and possible action regarding local community programming
including Town of Tusayan (TOT) Pass Healthy Living Library Check-out Program, After-
School Program, and Community Heaith Nurse.

L Consideration, discussion, and possible action regarding Development of Town Owned
Parcels of Real Property

Town Manager Clifton commented that we are in the process of receiving requests for
Statements of Qualifications which are due soon. He noted that the review and the
recommended selection will be before the Council possibly at the February 24, 2026, Council
Meeting. He explained that this pertains to architectural services that would relate to the new
Town Hall facility on the vacant parcel in Town.

EXECUTIVE SESSION

If authorized by a majority vote of the Town Council, an executive session may be held immediately after
the vote and will not be open fo the public. The Town Council may vole to go info executive session.

TOWN REPORTS

A. Town Manager and Department Reports
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Town Manager Clifton noted that his report contains information about the procurement for
architectural services.

Town Manager Clifton commented that we are closing, tonight, with Council action, Phase | of
the new Looped Trails — the Tusayan Loop and the Montane Loop. He noted that Phase | largely
consisted of construction of those trails, along with two connectors. He shared that he and the
Vice Mayor hiked one of those connectors in a short segment of the trail recently on a nice day.
He added that Phase | was funded through some ARPA money that was funneled through the
Arizona Office of Tourism under their Initiative Program that is now done and gone.

Town Manager Clifton commented that for Phase |l, we have sought funding through the Arizona
Recreational Trails Program, and we have been successful in that. He noted that all of this is
verbal at this point, and we are going through the process of review. He commented that we
have been told that we will be awarded the $150,000 that was requested, which together with
some local match would cover the cost of Phase Il. He explained that Phase {l will largely
encompass a couple of trailhead construction sites. The trailheads will be at the connectors that
the Town Manager just mentioned. Both of those will be accessed; the one closest to Town will
be accessed by the roundabout on this side of Town, and the other one is about 2.5 miles down
Forest Road 302.

Town Manager Clifton commented that the trailheads will consist of parking areas, some
signage, maybe other amenities and gravel very likely. These are the places people can then
go to access the trails, and there will be signage on the trails.

Town Manager Clifton advised that, very likely, this will be a fiscal year 2026-2027 project,
meaning it will occur, probably, after July 1%, but we think it can be concluded this summer
season. He commented that we are working with both Coconino County and the State on having
these trails mapped on their websites. He noted that we had a nice visual with the County of
what they were able to do for the trails in and around Page, Arizona.

Council Member Aldaz suggested that when we do the signage and the mapping that we include
Arizona Game and Fish. He explained that because of the hunting that happens along those
areas, everyone needs to be aware that they may run into a hunter out there while they are
hiking. He noted that the people that are carrying the rifles need to know there may be hikers in
the area. He commented that they could put it in their brochure for when people are applying for
a permit.

Town Manager Clifton responded that it was duly noted.

Vice Mayor Brush thanked the Town Manager for his hard work on the grants for the trails, and
he encouraged locals to check them out.

Council Member Aidaz commented that there could be planned activities on those trails.

Town Manager Clifton commented that a lot of effort by many peopie made it happen, and he
noted they are a great amenity.

Town Manager Clifton noted that we are gearing up for the February 24™ Retreat at 1:00 p.m.
He commented that it will be mostly finance discussions with many presenters.
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1. Notices
2. Finance
3 Strategic Planning Updates
4. Parks and Recreation
a. Baaj Nwaavjo I'tah Kukveni Grand Canyon National Monument Status Update
Mayor Vail commented that she is in Washington D.C. to try to defend the monument.
She also commented ‘ditto’ on the comments about the trails. She will have a

thorough update next month.

5. Engineering

Town Manager Clifton commented that he met with Jack Moody on a pending rezone
application that is making its way through.

B. 2025 Meeting Schedule

1. Annual Town Calendar

2. Annual Budget Calendar
C. Council Members
Council Member Aldaz commented on conversations he has had with the regional manager for
Safeway in Williams about the high cost of food here and not many with cars. He was trying to
see if there was any possibility that down the road there might be different avenues to bring
groceries to the public. He noted that the Mayor had something she had looked at before, and
he wanted to brainstorm and look at other future avenues to help some of the members of our
community a little bit more.
Council Member Villanueva commented that she had been thinking of a farmer’s market. She
noted that they have one once a month in Flagstaff. She asked who she could reach out to for
that.
Vice Mayor Brush announced that, tentatively, Friday, February 27, will be the start date for
the new veterinary clinic. He thanked Council Member Aldaz for mediating and having gotten
the new veterinary clinic going.
D. Mayor
E. Tusayan Fire District
There was no report from Chief Brush.
F. Tusayan Sanitary District

G. Tusayan Justice Court

H. NACOG - Northern Arizona Council of Governments
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Mayor Vail announced that the crosswalk study grant is moving forward with NACOG.
3 Grand Canyon National Park Airport, Arizona Department of Transportation (ADOT)
10. FUTURE AGENDA ITEMS

11. MOTION TO ADJOURN

At 6:56 p.m., Council Member Collet moved to adjourn, and Council Member Aldaz seconded the
motion. Motion Carried. Aye: Mayor Vail, Vice Mayor Brush, Council Member Collet, Council Member
Aldaz, Council Member Villanueva
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Clarinda Vail, Mayor ™ ate
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Tina M. Abriani, Town Clerk

CERTIFICATION
STATE OF ARIZONA §
§
COCONINO COUNTY §

,_TnA AL BEIAN do hereby certify that | am the Town clerk of Town of Tusayan,
County of Coconino, State of Arizona, and that the above minutes are a true and correct summary of the
meeting of the Council held on FEAA LIS Y /E, 202, . | further certify that the
meeting was duly called and held, and that a quorum’was present. =
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Town Clerk Date




