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MINUTES'

TUSAYAN TOWN COUNCIL REGULAR MEETING
PURSUANT TO A.R.S. § 38-431.02 & § 38-431.03

Tuesday, April 14, 2026, at 5:00 p.m.
TUSAYAN TOWN HALL BUILDING
845 Mustang Drive, Tusayan, Arizona

TOWN COUNCIL REGULAR MEETING MINUTES?
CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Mayor Vail called the meeting to order at 5:00 p.m. and led the Council and public in the Pledge
of Allegiance.

ROLL CALL - One or two Council Members may attend by telephone.
MAYOR CLARINDA VAIL — Present COUNCIL MEMBER ANDREW ALDAZ — Present

VICE MAYOR GREG BRUSH — Present COUNCIL MEMBER ELENA VILLANUEVA - Present at 5:09 p.m.

COUNCIL MEMBER JOSH COLLET — Present
ADOPT THE AGENDA

It was announced that there has been a request to start the meeting with Iltem 7.A. because the
consultants are on Eastern Daylight Time.

Mayor Vail moved that we adopt the Agenda with moving item that is 7.A, with moving Item 7.A
to happen before Item 5, and Vice Mayor Brush seconded the motion. Motion Carried. Aye:
Mayor Vail, Vice Mayor Brush, Council Member Collet, Council Member Aldaz; Absent: Council
Member Villanueva

! For economy of space and ease of reading the minutes have been organized according to the agenda language. Items
as they appear on the agenda have been italicized with the actual minute entries entered in plain type for reader
convenience.

2 Minutes are organized by agenda item in the order in which they were discussed.
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CALL TO THE PUBLIC FOR ITEMS NOT ON THE AGENDA

Members of the public may address the Council on items not on the printed agenda. The Council may
not discuss, consider or act upon any matter raised during public comment. Members of the audience
who wish to speak to the Council on an Item listed as Public Hearing should complete a Request to Speak
Card and turn it into the Town Clerk. Comments will be limited to three minutes per person.

Town Manager Clifton announced that we are on Teams for the meeting this evening. He noted
that as in Zoom, hands can be raised to request to speak.

CEREMONIAL AND/OR INFORMATIONAL MATTERS
A. NAZTrails Presentation

Town Manager Clifton commented that Liz Krug of the County reached out to him about a project
involving trails.

Liz Krug, Assistant Director of Coconino County Parks and Recreation, and the Director, Cynthia
Nemeth, appeared via Teams.

The presentation was on the Northern Arizona Trails (NAZ Trails) project, originating in Page
and Lake Powell/Glen Canyon areas. The project markets existing trails via an interactive
website (naztrails.org), downloadable GIS-enabled maps (Avenza), brochures, and coordinated
land manager approvals. Funding to date was primarily grant-based and is now expended.

(Please see the presentation attached to the online Agenda.)

Town Manager Clifton commented on the timeliness of this project because the two new trails
have been completed — the Tusayan and Montane loops. Phase Il will be funded mid-summer
or so; it is currently being reviewed at the state level. Phase Il is for cutting in the trailheads,
putting up some signage, and some other related amenities, which will make these trails really
attractive and immediately usable to the public, to our visitors, and to our residents.

Jerry Flannery, in the audience, asked if the Navajo Nation is a participant in this program.

Ms. Krug responded in the affirmative noting that they did not GPS their trails, but they put
locations on the map of features on Navajo Nation. When people click on them, they are directed
to the Navajo Nation Parks and Recreation website where they can get a list of guides or a back
country permit application for example.

B. APS Public Safety Power Shutoff (PSPS) Program 2026 Presentation

Pat Fraher and Abi Zustiak of APS gave a presentation on APS wildfire mitigation and Public
Safety Power Shutoff (PSPS) protocols. Highlights included vegetation management,
infrastructure upgrades, monitoring and awareness, operational mitigations, Al fire detection
cameras, weather monitoring, and emergency communications. PSPS remains a last-resort
tool; no PSPS events have occurred in the past two years. Everyone was directed to keep their
APS account information up to date to receive communication via text messages, email, and
phone. In the event of a PSPS, aps.com/psps will provide a live map of every address they
believe will be affected.

(Please see the presentation attached to the online Agenda.)
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C. Coconino County Sheriff's Office Quarterly Report

Lieutenant Stephen McNerney gave a presentation covering Sheriff Deputies’ law enforcement
activity in January, February, and March of 2026. The report included calls for service, patrols,
arrests, and investigations.

The Council encouraged continued patrol presence and relationship-building in the community
with residents and businesses.

The Lieutenant spoke about staffing.

CONSENT AGENDA

ltems on the consent agenda are routine in nature and will be acted on with one motion and one vote.
Members of the council or staff may ask the Mayor to remove any item from the consent agenda to be
discussed and acted upon separately.

A. Ratification of payable accounts and after-payable accounts

B. Ratification of Electronic and Automatic Payable Accounts and Spending Limit Pre-
authorization

C. Minutes of Council Meetings held on February 24, 2026, and March 10, 2026

Council Member Collet moved that we approve the Consent Agenda, and Council Member
Villanueva seconded the motion. Motion Carried. Aye: Mayor Vail, Vice Mayor Brush, Council
Member Collet, Council Member Aldaz, Council Member Villanueva

ACTION ITEMS - STAFF REPORTS

A Consideration, discussion, and possible action regarding a contract with Nexxus
Consulting

Town Manager Clifton presented the proposed contract with Nexus Consulting for federal
advocacy, grant guidance, and relationship building. Nexus representatives Bob Holmes, Ana
Ma, and Tracee Sutton introduced their firm, experience, and services. The contract is a flat fee
of $7,000 per month, piggybacking on the City of Flagstaff's existing contract and meeting
procurement requirements.

Council Collet moved that we accept the consulting agreement as presented, and Vice Mayor
Brush seconded the motion. Motion Carried. Aye: Mayor Vail, Vice Mayor Brush, Council
Member Collet, Council Member Aldaz, Council Member Villanueva

B. Consideration, discussion, and possible adoption of Resolution 2026-01 regarding Town
credit cards through Western Alliance Bank (in substitution of Chase credit cards)

Town Manager Clifton explained that Western Alliance Bank is now largely handling our
operational or transactional work, so it makes sense to have credit card accounts with them. He
commented that the credit cards are used for administrative purchases, transactions involving
relatively small expenditures, and for payments that cannot be made by check.

It was noted that the current credit card accounts are with Chase Bank, and they will be closed.
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Town Manager Clifton commented that the new credit card accounts with Western Alliance Bank
will be assigned to the Town Manager and the Town Clerk, with the Town Mayor serving as the
named administrative authority.

Council Member Collet moved that we approve Resolution No, 2026-01, and Council Member
Villanueva seconded the motion. Motion Carried. Aye: Mayor Vail, Vice Mayor Brush, Council
Member Collet, Council Member Aldaz, Council Member Villanueva

C. Consideration, discussion, and possible action regarding the purchase of a new Bobcat

Town Manager Clifton commented that this purchase will make the maintenance team very
happy. He explained that the current Bobcat has not been performing well, and there has been
a lot of effort to fix it because it is probably past its useful life. He commented that they quickly
endeavored to get quotes, and thanks to Mike, we have this quote in the Agenda Packet. The
amount was stated as $68,057.20. He noted that this amount triggers, in accordance with our
procurement policies, a full procurement effort.

Town Manager Clifton explained that they met the procurement requirement by utilizing a
statewide co-op, which is in place through Sourcewell. It was noted that Town Manager Clifton
and Town Attorney Arson reviewed the arrangement, and that using the co-op saved the Town
more than $10,000.

Council Member Collet moved that we approve the purchase of the Bobcat, and Vice Mayor
Brush seconded the motion. Motion Carried. Aye: Mayor Vail, Vice Mayor Brush, Council
Member Collet, Council Member Aldaz, Council Member Villanueva

Town Manager Clifton advised that budget-wise, this is in the budget. He explained that we
budgeted for a new truck replacement this year, and we are making a substitution.

D. Consideration, discussion, and possible action regarding approval of a music band
performance agreement for the Fourth of July Event

Town Manager Clifton commented that Event Rents pertains to tents for the $36,365.11 for the
July Fourth Event. He added that they have secured a band out of the Phoenix area — Sapphire
Sky which is a six-piece band that will play for four hours, and $10,000 is the cost. He advised
that they would have some entertainment for the kids. He explained that they are good budget-
wise for the Cinco de Mayo and the Fourth of July Events.

Vice Mayor Brush volunteered the Fire Station to be used as the green room for the band.

Vice Mayor Brush moved to approve 7.D, the approval of Sapphire Sky Productions, LLC is the
band. Council Member Villanueva seconded the motion. Motion Carried. Aye: Mayor Vail, Vice
Mayor Brush, Council Member Collet, Council Member Aldaz, Council Member Villanueva

E. Consideration, discussion, and possible action regarding approval of a tent rental contract
for the Fourth of July Event

Vice Mayor Brush moved to approve the Event Rents as presented, and Council Member
Villanueva seconded the motion. Motion Carried. Aye: Mayor Vail, Vice Mayor Brush, Council
Member Collet, Council Member Aldaz, Council Member Villanueva
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F. Consideration, discussion, and possible action to acquire trade names for tourism
promotion in Tusayan

Town Manager Clifton noted that there has been discussion about this over the last couple of
months, and it has progressed to this point. He added that it is an interesting proposal that
pertains to tourism and acquiring a trade name that would vary. He shared that we have chatted
about it with our DMO, and she is onboard with whatever comes of this request. He noted that
we have been operating the DMO under the moniker of Explore Tusayan, and that branding has
been in place just a short while.

Mayor Vail clarified that ‘Explore Tusayan’ has been around for three or four years now.

Town Manager Clifton advised we have heard in discussions with the business community that
having a closer connection to the Grand Canyon, in terms of our branding and the monikers that
we use, might be a good idea.

Town Manager Clifton introduced Mike Finney.

Mike Finney gave a brief history of his career highlighting his work in marketing. He spoke about
people making decisions on how they will experience the Grand Canyon this year. He suggested
that the Town'’s highest priority is to create direct bookings that come into the hotels without
filtering through any other source. He explained that this allows the hotels to save upwards of
17 percent of the revenue that would otherwise be lost to third-party intermediaries such as
online travel agencies.

Mr. Finney spoke about the importance of social media and their trends. He stated he has
created two brands; a primary brand is ‘Experience Grand Canyon.’ He indicated that when
people are planning, they are looking for how they will experience the Grand Canyon, so they
are looking for something that is the Grand Canyon as a search term. The second message or
brand is ‘Tusayan Gateway to the South Rim.” He explained that what he has put together in
this marketing/branding package is the names he has registered with the Secretary of State. He
noted that he owns ‘Experience Grand Canyon,” ‘Tusayan Gateway to the South Rim,” and
‘Gateway to the South Rim.” He further noted that he also owns the website
‘ExperienceGrandCanyon.com,’ as well as the social media portals for Instagram, Facebook,
YouTube, and X.

Council Member Aldaz indicated that this would be a viable purchase for the Town of Tusayan
because it is important that we do everything we can to bring tourists to the hotels and
restaurants to be able to afford more amenities for the community.

Town Manager Clifton indicated that a lot of discussion and consideration has been given to this
opportunity. He commented that he thinks it aligns with what we hear from our business
community from time to time. He explained that this is a means to pivot on the branding and
attach Tusayan to how the Town is identified as being the Gateway to the South Rim. He noted
that tying the Town to the moniker of Grand Canyon makes a lot of sense.

Mayor Vail indicated that the price reflects Mr. Finney’s desire for the work he had done to
continue to be used and for the Town to do better with marketing.
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Council Member Collet moved that we move forward with the acquisition of the trade names
presented by Mike Finney as presented, and Council Member Aldaz seconded the motion.
Motion Carried. Aye: Mayor Vail, Vice Mayor Brush, Council Member Collet, Council Member
Aldaz, Council Member Villanueva

DISCUSSION ITEMS

A. Proposed change to Zoning Code to utilize a hearing officer in lieu of planning commission.

Town Manager Clifton informed the Council about a draft ordinance that would allow the Town
to appoint a hearing officer to handle land use and zoning matters, specifically as a temporary
substitute for the Planning Commission. He indicated that a land use application has been
pending with the Town for some time and needs to be processed properly. Normally, such
applications would first go to the Planning Commission for review and recommendation before
reaching the Town Council. He explained that the Town does not have a functioning Planning
Commission because it lacks a quorum. Even if they could reach the minimum number of
members, the Commission would likely lack the necessary training and experience to properly
handle the review.

Town Manager Clifton explained that the proposed solution is to amend the Zoning Code with
an ordinance that allows a qualified, independent outside expert to serve as the hearing officer
to perform the Planning Commission’s role for land use/zoning considerations. He noted that
this is a common practice in communities of similar size. He commented that the hearing officer
would be hired by the Town through a quick solicitation process and used on an as-needed
basis. This brings expertise, depth of knowledge, and independence to the process.

Town Manager Clifton advised that the draft ordinance was prepared by the Town’s Land Use
Attorney, Frank Cassidy. The ordinance is scheduled to be considered for adoption, after a public
hearing, at the Special Meeting on April 30". He noted that the Town has already provided the
required 15-day public notice for the April 30" public hearing. He also advised that there are
statutory time limits for processing this type of land use application, so the Town needs to move
forward diligently while still ensuring thorough review.

The April 30" meeting will be a Special Meeting and Work Session with an action item.

Ben Gomez, of the audience, the only Planning and Zoning Commissioner, commented that he
agreed with appointing someone.

The Council all agreed to move forward.

B. Explore Tusayan Initiative, Designated Marketing Organization (DMO), and possible related
projects.

Town Manager Clifton provided an overview of the monthly tourism report prepared by Jessica
Remington of the DMO. He announced that the full DMO and tourism team will present a
comprehensive end-of-fiscal-year wrap-up to the Council in June. He highlighted statistics from
the February Placer Al Report noting that the overall trajectory was very positive. Two active
digital campaigns were discussed, Datafy and Orange 142, which showed visitors moving from
ads to actual hotel booking sites.
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There was a discussion about how the possible branding pivot would influence Jessica's work.
It was noted that any branding changes will take time and not happen overnight. Additional
marketing efforts that were mentioned were hard copy brochures and rack cards. Positive
feedback has been received on the Cultural Connections brochure. The Council expressed
support for exploring a branding update. It is planned that local businesses be contacted to
discuss options and gather feedback.

Mayor Vail commented that now that we know the Council is in favor of the Mike Finney package,
we will need to do another reach out meeting with the business owners.

(Please see the March Monthly Recap attached to the online Agenda.)
C. Cinco de Mayo, Astronomy Events, July 4th Celebration, marketing, and other Town Events

Town Manager Clifton announced that the Cinco de Mayo flyer is out and the event is being
advertised including radio ads. He noted that the Squire at Grand Canyon is hosting this again.
He listed some of the entertainment that has been procured. The one new thing is the Folklorico
Dancing - the Airport Manager’s daughter will participate in the dancing.

D. Local community programming including Town of Tusayan (TOT) Pass Healthy Living
Library Check-out Program, After-School Program, Community Health Nurse

There was no report on this Item.

EXECUTIVE SESSION

If authorized by a majority vote of the Town Council, an executive session may be held immediately after
the vote and will not be open to the public. The Town Council may vote to go into executive session.

TOWN REPORTS
A. Grand Canyon National Park Airport, Arizona Department of Transportation (ADOT)

David Reffner, Grand Canyon National Park Airport Manager, announced that the Airport
was recently awarded the Arizona Airport of the Year 2026. This is the first time in the
Airport’s history that it has received this honor, selected from among 67 public use airports
in Arizona. He stated that this is the whole aviation community’s award and Tusayan'’s
award, and they are going to promote it on social media. He listed what the award
recognizes as the Airport’s achievements in several key areas including safety and security
enhancements; operational improvements, environmental sustainability efforts; innovation
and technology; community engagement, economic impact; and maintenance and
infrastructure improvements.

Mr. Reffner commented that looking ahead, the Airport is pursuing several FAA-funding
grants including Terminal Building Rehabilitation; Monument and Wayfinding Signage
Project; and Connector Taxiways Design. He concluded his report by thanking the Mayor
and Council, highlighting the positive community collaboration. The Mayor and Council
congratulated Mr. Reffner on the award.

B. Town Manager and Department Reports

Town Manager Clifton reviewed the highlights in his report.
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(Please see the Town Manager’s Report attached to the online Agenda.)
1. Notices
2.  Finance
3. Parks
a. Baaj Nwaavjo I'tah Kukveni Grand Canyon National Monument Status Update
Mayor Vail provided an update noting that our State Republican-led lawsuit failed and
was appealed and has reached the 9t Circuit Court of Appeals. She commented that
the committee she is part of has not met yet.
b. Grand Canyon National Park Water Restrictions
4. Engineering
C. 2026 Meeting Schedule
1. April 30th Special Meeting and Work Session
2. Town Manager Absence in May
D.  Council Members
Council Member Aldaz commented that he saw on the news how important CPR classes are
because with CPR efforts there is drastic uptick in chances of survival from a heart attack. He

suggested speaking to businesses to get more attendance at the CPR trainings provided by the
Fire District.

Vice Mayor Brush congratulated our Community Nurse, Anthony Diluzio, on becoming the Fire
District’'s new Coordinator for the Tusayan Fire District CPR Program.

Et Mayor
Mayor Vail commented that she has a conflict with the May 7" Law Day Event. She noted that

she would like there to be a Council presence because of all the different agencies that attend.
Council Member Aldaz volunteered.

Mayor Vail announced that the League of Arizona Cities and Towns Annual Conference is
coming up in August, and she thinks she will be going this year. She commented that they are
interesting and worth attending.

Mayor Vail announced that there will be an E-Waste Collection Event on April 22,

Mayor Vail noted she will not be able to attend the evacuation tabletop exercise on May 6.
There was a discussion about who would be able to attend.

F. Tusayan Fire District

G. Tusayan Water Reclamation and Sanitary District
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Ben Gomez of the Tusayan Sanitary District announced that they have started to refurbish their
plant, and in a few months, they will start with Phase | with construction going in. They will
continue to support the community with sanitation and reclamation services. In response to a
question, he commented that they do not anticipate any lapse in service.

H. Tusayan Justice Court
I NACOG - Northern Arizona Council of Governments
J. Flood Control Master Plan

Town Manager Clifton commented that they meet regularly. He noted that we have two pending
grants, the FLAP Grant and the BUILD Grant. He commented that we have heard, today, on the
FLAP Grant that we were not successful. He advised that they will meet with the Department of
Transportation and administrative staff who looked over our submittal to get some feedback on
why they came up short. The BUILD Grant is still pending.

11. FUTURE AGENDA ITEMS

12, MOTION TO ADJOURN

At 7:23 p.m., Council Member Collet moved to adjourn, and Vice Mayor Brush seconded the motion.
Motion Carried. Aye: Mayor Vail, Vice Mayor Brush, Council Member Collet, Council Member Aldaz,
Council Member Villanueva

(il afaifae

Clarinda Vail, Magor “ ™ Date

ATTEST:

Tina M. Abriani, Town Clerk

CERTIFICATION
STATE OF ARIZONA §
§
COCONINO COUNTY §
I, ___ Tina M. Abriani , do hereby certify that | am the Town clerk of Town of Tusayan, County of
Coconino, State of Arizona, and that the above minutes are a true and correct summary of the meeting
of the Council held on April 14, 2026__. | further certify that the meeting was duly called and

held, and that a quorum was present.

Zena W Abrcare 04-21-2026_
Town Clerk Date






