RESOLUTION NO. 2026-05

Resolution Adopting a Five-Year Financial Forecast And Providing for Periodic Review
And Update

WHEREAS, the Town of Tusayan, Arizona (“Town") is committed to maintaining the long-term
financial stability and sustainability of the community; and

WHEREAS, the Town Council recognizes the value of a structured, multi-year view of anticipated
revenues, expenditures, capital needs, and debt obligations to support sound policy and budgeting
decisions; and

WHEREAS, the Town has prepared a five-year financial forecast (the “Forecast”) that outlines projected
financial trends and conditions over a period of five fiscal years, based on the best information available
at the time of preparation; and

WHEREAS, the Town Council desires to formally accept and adopt this Forecast as a planning tool to
guide budget development, capital improvement programming, and policy decisions, while
acknowledging that it is a forecast subject to change and not a legatly binding financial plan; and

WHEREAS, the Town Council further desires that the Forecast be reviewed and updated regularly to
reflect changed circumstances, economic conditions, legislative actions, and policy priorities;

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Town Council of the Town of Tusayan,
Arizona, that:
I. The Town Council hereby accepts and approves the Town of Tusayan Five-Year Financial
Forecast, attached hereto as Exhibit A, for use in budget and financial planning.
2. The Forecast is recognized as a planning document only. It is a projection based on current
assumptions, is subject to change, and may be updated as conditions change. It does not create
any binding commitment to fund specific programs, projects, or expenditures.

PASSED AND ADOPTED by the Mayor and Council of the Town of Tusayan, this 14" day of July
2026.

Clarinda Vail, Mayor APPROVED AS TO FORM:

Aaron D. Arnson o e e o

Aaron Arnson, Pierce Coleman, PLLC
Town Attorney

ATTEST: REVIEWED BY:

o M. Mhank

Tina Abriani, Town Clerk Greg Clifton, Téwn Manager
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A bn'o b oo

July 14, 2026

Honorable Mayor and Town Council
Town of Tusayan

845 Mustang Drive

Tusayan, Arizona 86023

Introduction

We have prepared the attached Financial Forecast for year end 2026 - 2031, for the Town. The forecast is intended to
give a big picture view of the status now and through year end 2031. We have projected transaction privilege tax (TPT),
cash balances, planned capital, and debt for the Town based on assumptions by management. We have not examined the
projection and do not express an opinion or any other form of assurance on the accompanying schedules or
assumptions. Furthermore, there will usually be differences between the forecasted and actual results, because events
and circumstances frequently do not occur as expected and those differences may be material. We have no responsibility
to update this report for events and circumstances occurring after the date of this report. The Town's assumptions made
are as follows:

Assumptions

¢ Governmental fund expenditures are expected to increase by 3% annually due to inflation.

e Operating revenues are projected to rise by 2% per year, reflecting inflationary trends.

¢ New Excise Tax Revenue Bonds are assumed for the sports complex project, expected to commence in 2027,
with an average interest rate of 5% over a 20-year term. The bonds are assumed in this forecast to be paid back
with TPT revenue.

s Additional Excise Tax Revenue Bonds are assumed for the construction of a new Town Hall in 2027, with an
average interest rate of 5% over a 30-year term. The bonds are assumed in this forecast to be paid back with TPT
revenue.

« To finance construction costs through debt issuance, a minimum of 2% increase in TPT taxes is deemed
necessary. The modeled projection for the 2% TPT revenue increase is based on prior year collections and
projected total sales commencing January 1, 2027,

e ltis assumed that an agreement with the school will utilize an "A” rated bond.

¢ Projects within the capital projects fund with a year to replace of “unknown” assume grant or other identified
funding source and will not proceed unless a specific revenue stream is identified.

e |tis assumed that ARPA Funds will be fully expended by the 2026 fiscal year end.

e To enhance transparency regarding known capital items, the annual costs for landscaping and equipment
replacement are now presented in the capital fund instead of the general fund. For reporting purposes only, the
revenue and expenditures have been reallocated from the general fund to the applicable capital fund.

+ Implementation of Flood Mitigation Phase 2 is contingent upon securing grant funding. The current cost estimate

is included as a placeholder for transparency, and the figure will be refined and incorporated into the plan during
future updates once funding has been obtained.

Lighting the path ferward
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Within the Sports Complex Fund, the Sports Field Improvement project is contingent upon receipt of the
Diamondback contribution; however, for transparency, the associated costs have been incorporated into this plan
and will be refined as needed once funding is confirmed.

A one-time transfer is included in the 2027 budget to reserve funds for future housing needs. There are no
planned uses for these funds in 2027. The funds will be recorded in a separate fund and maintained there until
they are used for their designated purpose.

Key Highlights

A 2% increase in TPT revenue is projected to be adequate to cover the debt issuances for constructing a new
Town Hall and Sports Complex.

The current general fund expenditures are budgeted to match current expenditure levels as provided by the draft
2027 budget.

It is recommended that specialized counsel be engaged to develop a comprehensive business plan for the sports
complex.

The projected debt payments for the Town Hall and Sports complex may differ from the reserve balance
requirements set by bond council. Our projections are intended solely to illustrate potential funding sources for
repaying the debt associated with these issuances.

The Town does maintain the general fund reserve requirement of 15% of general fund expenditures throughout
this forecast.

The General Fund must demonstrate to bond counsel that net revenues (revenues minus operating expenses)
cover annual debt service by a minimum ratio of 1.75. Based on current projections, the Town does not meet this
threshold and will need to collaborate with bond counsel to identify strategies to achieve compliance with this
requirement.

This forecast strategically incorporates transfers from the General Fund to finance future capital projects, thereby
reducing excess fund balance and bringing reserve levels into alignment with the Town'’s fund balance policy.

General Fund reserves are recommended to exceed the stated 15% policy target to proactively accommodate
future operating costs associated with the expansion of the Sports Complex. This approach provides the Town
with flexibility to absorb new ongoing expenses without creating an undue fiscal burden.

Financial Goals

Construct a New Town Hall: Allocate and manage funds to design and build a new town hall, ensuring the project
is completed within budget and on schedule to meet the town's administrative and community needs.

Establish sufficient and sustainable funding sources to fully finance priority flood mitigation projects within the
planning period, while utilizing current General Fund reserves to bring the fund closer to policy requirements.

Construct a Sports Complex; Pevelop a financial plan to fund the construction of a sports complex, incorporating
resources to provide recreational facilities that enhance community engagement and well-being.

Maintain Stable General Fund Reserves: Ensure that the general fund reserves remain stable by adhering to the
current contingency reserve policy, maintaining at least 15% of general fund expenditures to safeguard against
unexpected financial challenges.,

Secure Grants to Fund Projects: Actively pursue and secure grants to support various projects, reducing reliance
on local funding sources and maximizing the impact of available resources.

Separate Capital tems from General Operations: Implement a systematic approach to distinguish capital items
from general operations, ensuring clear financial reporting and improved transparency in budget
management.

AbdoSolutions.com
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Town of Tusayan, Arizona
Schedule of Annual Fund Cash Balances
For the Years Ended June 30, 2025 (Actual), and 2026 -2031 (Estimated)

2025 2026 2027 2028 2029 2030 2031
Audited Budgeled Budgeted Estimated Esti d Estimated Estl d
A it A i Armounts Amounts Amounts Amounts Amouynis Trend
GOVERNMENT-TYPE
General Operations
100 General $ 16517140 § 12668289 $ 3348936 § 3016198 $ 2192326 § 2376175 § 2,566,534 [ ]
Special Revenue
M Grants Funds 2201 27,468 27,468 27,468 27,469 27.469 27,469 [
205 ARPA Fund 3315 - - - - - -
Subtotal 25,336 27,468 27,468 77 468 27 469 27 469 27,469
Dabt Service
3am 2027 Excise Tax Revenue Bong - - 1,800,000 1,372,500 1,445,000 1,517,500 1,590,000 [ ]
Subtotal - g 1,800,000 1,372,500 1,445,000 1,517,500 1,590,000
Capital Projects
40 Capital Fund (4,310,023} {0} 2,000,000 1,775,000 1,700,000 1,625,000 1,550,000 [ ]
402 Sports Complex - o 7.750,000 750,000 500,000 3 - o
403 Town Hall Capital Fund - (100,000} 8,500,000 3 S o [ ]
404 HURF Capital Fund 6,598 263439 204415 184,013 165,258 148,181 132817 ®
405 Housing Capital Fund* - = 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 ®
406 Flood Mitigation Capital Fund {89,193) {89,193} (8,922) 130,535 1,210,807 1,210,807 1,210,807 ®
Subtotal (4,392,619) 74,245 20,445,493 4,839,548 5,576,064 4,983,987 4,893,623
Total - Governmental-type Funds 12,149,858 12,770,003 25,621,897 9,255,715 9,240,859 8,905,131 9077626
Grand Total - City § 12,149,858 5 12,770,002 $ 25621897 $ 9,255715 $ 9,240,859 $ 8905131 $ 3,077,626

*Currently no planned capital projects - only showing the amount set aside for fulure planning

Trend Indicator

Adequate for reserve levels

Adequate as of prior year but balances decrease, watch

Below targeted reserve levels and should have & plan to address
The fund has events in the future that need addressing now
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Town of Tusayan, Arizona
Schedule of Transaction Privilege Tax (TPT) and Rates
For the Years Ended June 30, 2025 (Acwal), and 2026 -2031 (Estimated)

2025 2026 2027+ 2028 2029 2030 200
Unaudited Estimated Estimated Estimated Estimated Estimated Estimated
Amounts Amounts Amounts Amounts Amounts Amounts Amounts
Transaction Privilege Tax at current 2%
City Sales Tax H 3,838,416 § 3,619,000 $ 3,691,380 § 3765208 § 3840512 § 3917322 § 3,995,668
State Sales Tax 89,008 77,004 $8,239 90,004 91,804 93,640 95,513
3927424 3,696,004 3,779,619 3,855,211 3,932,316 4,010,962 4,091,181
Transaction Privilege Tax (TPT) at 4%
City Sales Tax 8 3828416 $ 3615000 § 4925133 § 6,234,520 § 6,359,210 § 6,486,395 $ 8,616,122
State Sales Tax 89,008 77,004 8,239 90,004 91,804 93,640 95,513
3,927,424 3,606,004 5013372 6,324,524 6451,014 6,580,034 6,711,635
Additlonal Income with 2% Increase 1,233,753 2469312 2,518,699 2,569,073 2,620,454

*Projections are based on an effeclive increase start date of 1/1/2027
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Town of Tusayan, Arizona
Qutstanding Debt Schedule
For the Years Ended June 30, 2025 (Actual), and 2026 -2031 (Estimated)

2024 2025 2026

Qriginal Issue Maturity Interest Actual Estimated Estimated
Fund Issue Issue Date Date Rale Balance Balance Balance
POTENTIAL NEW DEBT
General Obligation Bonds

301 2027 Excise Tax Revenue Bond - Town Hall § 17,946,000 01/01/2027 7/1/2057 5.00% $ - § - 8 -
301 2027 Excise Tax Revenue Bond - Sports Complex 15,300,000 07/01/2027 7/1/2047 5.00%

Total Potential General Obligation Bonds - -

Total Potential New Debt -

Population 600 600 600

Debt Per Capita - total

14



2027 2028 2029 2030 2031
Estimated Estimated Estimated Estimated Estimated
Balance Balance Balance Balance Balance

§ 17,946,000 $ 17675800 § 17405600 $ 17,121,890 $ 16,824,670
15,300,000 14,805,000 14,310,000 13,790,250 13,245,750
33,246,000 32,480,800 31,715,600 30,912,140 30,070,420
33,246,000 32,480,800 31,715,600 30,912,140 30,070,420
600 600 600 600 600
55410 54,135 52,859 51,520 50,117

15
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Town of Tusayan, Arizona

Transfer Schedule
For the Years Ended June 30, 2025 (Actual), and 2026 -2031 (Estimated)
Fund 2025 2026 2027 2028 2029 2030 2031
Transfers In
201 Grants Funds $ 1087 $§ 5447 $ 1,000 § 1145 3§ 1,297 § 1455 § 1,621
400 Street HURF Fund 394514 370,479 50,000
401 Capital Fund - 4,310,023 2,689,520
402 Sports Complex - - 250,000 500,000 500,000
405 Housing Capital Fund* - & 2,000,000
406 Flood Mitigation Capital Fund - - 4,000,000 500,000 500,000 . -
301 2027 Excise Tax Revenue Bond o & 1,800,000 2,000,000 2,500,000 2,500,000 2,500,000
Total Transfers In 395,601 4,685,949 10,790,520 3,001,145 3,501,297 2,501,455 2,501,621
Transfers Out
100 General 395,601 4,685,949 10,790,520 3,001,145 3,501,297 2,501,455 2,501,621
Total Transfers Qut 395,601 4,685,949 10,790,520 3,001,145 3,501,297 2,501,455 2,501,621
Met Transfers $ - § - 8 - 8 - § - $ - $ g
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Town of Tusayan, Arizona
General Fund
For the Years Ended June 30, 2025 (Actual), and 2026 -2031 (Estimated)

2025 2026 2027
Audited Estimated Estimated
Revenues
Transaction Privilege Tax (TPT) $ 3838416 $§ 3619000 $ 3,691,380
Additional TPT . - 1,233,753
Licenses & Permits 5,558 6,110 1,500
Intergovernmental
Vehicle License Tax 37,538 37,277 38,880
Revenue Share 319,092 292,375 315714
State TPT 89,008 77,004 88,239
Misc. 46,597 26 -
Lease Revenue 16,824 16,824 16,824
Investment Income 347,645 325,000 358,000
Other 721 - -
Total Revenues 4,701,399 4,373,616 5,744,290
Expenditures
General Government 1,113,574 1,817,195 2,439,394
Public Safety 1,079,822 1,039,873 1,105,917
Public Works & Streets 52,998 - -
Parks & Recreation 484,004 679,450 727812
Capital Outlay & One Time Expenses 449,606 - :
Total Expenditures 3,180,004 3,536,518 4,273,123
Excess (Deficiency) of Revenues
Over (Under) Expenditures 1,521,395 837,098 1,471,167
Other Financing Sources (Uses)
Transfers in - - -
Transfer out (395,601) (4,685,949) (10,790,520)
Total Other Financing Sources (395,601) (4,685949)  {10,790,520)
Net Change in Fund Balances 1,125,794 (3.848,851) (9,319,353}
Cash Balances July 1 15,391,346 16,517,140 12,668,289
Cash Balances, June 30 16,517,140 12,668,289 3,348,936
"Net Income" Excluding Capital 1,971,001 837,098 1,471,167
Debt Service Payment - - -
Debt Coverage Raito (Target 1.75) - -
Fund Balance Policy Required Amount $ 477,001 $§ 530,478 $ 640,968
% of Budgeted Expenditures 519% 358% 78%
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2028 2029 2030 2031
Estimated Estimated Estimated Estimated
$ 3765208 $§ 3840512 $§ 3917322 $§ 3995668
2,469,312 2,518,699 2,569,073 2,620,454
1,530 1,561 1,592 1,624
39,658 40,451 11,260 42,085
322,028 328,469 335,038 341,739
90,004 91,804 93,640 95,513
16,824 16,824 16,824 16,824
365,160 372,463 379,912 387,511
7,069,724 7.210,782 7,354,661 7,501,418
2,512,576 2,587,953 2,665,592 2,745,559
1,139,095 1,173,267 1,208,465 1,244,719
749,646 772,136 795,300 819,159
4,401,317 4,533,356 4,669,357 4,809,438
2,668,407 2,677,425 2,685,304 2,691,980
(3,001,145) (3,501,297) (2,501,455) (2,501,621)
(3,001,145) {(3.501,297) (2,501,455) (2,501,621)
(332,738) {823,872) 183,849 190,359
3,348,936 3,016,198 2,192,326 2,376,175
3,016,198 2,192,326 2,376,175 2,566,534
2,668,407 2,677,425 2,685,304 2,691,980
2,427,500 2,427,500 2,427,500 2,427,500
1.10 1.10 1.11 1.11
8 660,198 § 680,003 § 700,404 § 721416
69% 48% 51% 53%
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Town of Tusayan, Arizona
Capital Improvement Plan - Capital Fund401
Schedule of Planned Capital Outlay FYE 2026 to 2031

2026 2027
Year to Estimated Estimated
Replace ltem Cost Amounts Amounts
2027 Trails Systern 209,390 - 209,390
2027 Landscaping 150,000 - 150,000
2027 Warning Siren 650,000 - 650,000
2027 Equipment Replacement - Pickup Truck 60,000 e 60,000
2027 Pedestrian Crossing Scoping 90,000 - 90,000
2027 New Software 125,000 - 125,000
2027 Moqui Cookout 100,000 - 100,000
2027 Rain Guage 10,000 - 10,000
2027 Town Hall Repairs 30,000 - 30,000
2028 Landscaping & Main 64 150,000 - S
2028 Equipment Replacement 75,000 & 3
2029 Equipment Replacement 75,000 - -
2030 Equipment Replacement 75,000 - -
2031 Equipment Replacement 75,000 S .
Unknown  Pedestrian Crossing Project - - -
$ - § 1,424,390
Town of Tusayan, Arizona
Capital Improvement Plan - Capital Fund401
Schedule of Projected Revenue and Expenditures
Capital Project Fund Projected Activity
2026 2027
Estimated Estimated
Revenues
Sales Tax $ - 8 3
Interest on investments e C
Intergovernmental revenue & 734,870
Total Revenues - 734,870
Expenditures
Capital outlay - 1,424,390
Total Expenditures - 1,424,390
Excess (Deficiency) of Revenues
Over (Under) Expenditures - (689,520)
Other Financing Sources (Uses)
Transfers in 4,310,023 2,689,520
Transfer out - -
Total Other Financing Sources 4,310,023 2,689,520
Net Change in Fund Balances 4,310,023 2,000,000
Cash Balances January 1 (4,310,023) (0)
Cash Balances, December 31 $ (0) § 2,000,000
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2028 2029 2030 2031

Estimated Estimated Estimated Estimated
Amounts Amounts Amounts Amounts
150,000 - - -
75,000 - - -
- 75,000 -
- 75,000 -
- - 75,000

$ 225,000 $ 75000 $§ 75000 $§ 75,000

Capital Project Fund Projected Activity

2028 2029 2030 2031
Estimated Estimated Estimated Estimated
$ -8 -8 -8 .
225,000 75,000 75,000 75,000
225,000 75,000 75,000 75,000
(225,000) (75,000) (75,000) (75,000)
(225,000) {75,000) {75,000) (75,000)
2,000,000 1,775,000 1,700,000 1,625,000

$ 1775000 $§ 1,700,000 $ 1,625000 $ 1,550,000
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Town of Tusayan, Arizona
Capital Improvement Plan - Sports Complex Fund 402
Schedule of Ptanned Capital Outlay FYE 2026 to 2031

2026 2027
Year to Estimated Estimated
Replace Item Cost Amounts Amounts
2027 Sports Complex Phase 1 $ 7,500,000 - § 7,500,000
2028 Sports Complex Phase 1 7,500,000 - -
2029 Sports Complex Phase 2 750,000 = =
2030 Sports Complex Phase 3 500,000 = =
XXXX Sports Field improvement (Diamondback Contribution) 1,500,000 - -
- § 7,500,000
Town of Tusayan, Arizona
Capital Improvement Plan - Sports Complex Fund 402
Schedule of Projected Revenue and Expenditures
Capital Project Fund Projected Activity
2025 2026 2027
Actual Budgeted Estimated
Revenues
Sales Tax 8 - - 8 -
Interest on investments - - -
Intergovernmental revenue - - -
Miscellaneous - - -
Total Revenues - - -
Expenditures
Capital outlay - - 7,500,000
Total Expenditures - - 7,500,000
Excess (Deficiency) of Revenues
Over {Under) Expenditures - - (7,500,000}
Other Financing Sources (Uses)
Transfers in - - 250,000
Transfer out - - -
Bond proceeds - - 15,000,000
Sale of Fixed Asset - - -
Total Other Financing Sources - - 15,250,000
Net Change in Fund Balances - - 7,750,000
Cash Balances January 1 - - -
Cash Balances, December 31 $ - - § 7,750,000
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2028 2029 2030 _ 2031
Estimated Estimated Estimated Estimated
Amounts Amounts Amounts Amounts

$ - 8 - 8 -8

7,500,000 -

750,000
500,000
$ 7,500,000 $ 750,000 $ 500,000 $
Capital Project Fund Projected Activity

2028 2029 2030 2031

Estimated Estimated Estimated Estimated
$ - 8 - 8 - 8

7,500,000 750,000 500,000
7,500,000 750,000 500,000
(7,500,000) {750,000} (500,000}

500,000 500,000 -

500,000 500,000 -

(7,000,000) (250,000) (500,000}

7,750,000 750,000 500,000
S 750,000 $ 500,000 $ - 8§
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Town of Tusayan, Arizona
Capital Improvement Plan - Town Hall Capital Fund403
Schedule of Planned Capital Outlay FYE 2026 to 2031

2026 2027
Year to Estimated Estimated
Replace Iltem Cost Amounts Amounts
2026 New Town Hall - Planning & Design $ 100,000 $ 100,000 $ -
2027 New Town Hall - Planning & Design 546,000 - 546,000
2027 New Town Hall - Construction 8,500,000 8,500,000
2028 New Town Hall - Construction 8,500,000 - -
$ 100,000 § 9,046,000
Town of Tusayan, Arizona
Capital Improvement Plan - Town Hall Capital Fund403
Schedule of Projected Revenue and Expenditures
Capital Project Fund Projected Activity _
2026 2027
Estimated Estimated
Revenues
Sales Tax $ - $ -
Interest on investments -
Intergovernmental revenue - -
Total Revenues g g
Expenditures
Capital outlay 100,000 9,046,000
Total Expenditures 100,000 9,046,000
Excess (Deficiency) of Revenues
Over (Under) Expenditures {100,000) {9,046,000)
Other Financing Sources (Uses)
Transfers in
Transfer out e
Bond proceeds 17,646,000
Sale of Fixed Asset _ .
Total Other Financing Sources 17,646,000
Net Change in Fund Balances (100,000) 8,600,000
Cash Balances January 1 . (100,000)
Cash Balances, December 31 $  (100,000) § 8,500,000
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2028 2029 2030 2031
Estimated Estimated Estimated Estimated
Amounts Amounts Amounts Amounts

$ - 8 - § - 8

8,500,000 - -

$ 8,500,000 § -5 - 8
Capital Project Fund Projected Activity

2028 2029 2030 2031

Estimated Estimated Estimated Estimated
8 - 8 - 8 - §

8,500,000 - -

8,500,000 - -

(8,500,000) - -

(8,500,000) - -

8,500,000 - -

S - 8 - § - $
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Town of Tusayan, Arizona
Capital Improvement Plan - HURF Capital Fund404
Schedule of Planned Capital Qutlay FYE 2026 to 2031

2026 2027
Year to Estimated Estimated
Replace em Cost Amounts Amounts
2026 Equipment Replacement - Bobcat $ 68,057 § 68,057 $ -
2027 Road Paving 20,000 e 20,000
2027 Traffic Lines (HURF) (ADOT requested contingency item) 50,000 - 50,000
2027 Bus Stops and Curb Work 20,000 - 20,000
$ 68,057 $ 90,000
Town of Tusayan, Arizona
Capital Improvement Plan - HURF Capital Fund404
Schedule of Projected Revenue and Expenditures
Capital Project Fund Projected Activity
2026 2027
Estimated Estimated
Revenues
Sales Tax $ - § -
Interest on investments = c
Intergovernmental revenue 81,936 80,682
Total Revenues 81,936 80,682
Expenditures
Operations 127,517 99,706
Capital outlay 68,057 90,000
Total Expenditures 195,574 189,706
Excess (Deficiency) of Revenues
Over (Under) Expenditures (113,638) (109,024)
Other Financing Sources {Uses)
Transfers in 370479 50,000
Transfer out = &
Total Other Financing Sources 370,479 50,000
Net Change in Fund Balances 256,841 (59,024)
Cash Balances January 1 6,598 263,439
Cash Balances, December 31 $ 263439 § 204,415
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2028 2029 2030 2031

Estimated Estimated Estimated Estimated
Amounts Amounts Amounts Amounts

Capital Project Fund Projected Activity

2028 2029 2030 2031
Estimated Estimated Estimated Estimated

-8 -8 -8 :
82,206 83,942 85,620 87,333
82,296 83,942 85,620 87,333
102,697 102,697 102,697 102,697
102,697 102,697 102,697 102,697
(20,402) (18,756) (17,077) (15,364)
(20,402) (18,756) (17,077) (15,364)
204,415 184,013 165,258 148,181

184,013 $ 165258 $ 148,181 § 132,817
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Town of Tusayan, Arizona
Capital Improvement Plan - Flood Mitigation Capital Fund406
Schedule of Planned Capital Outlay FYE 2026 to 2031

2026 2027
Year to Estimated Estimated
Replace ltem Cost Amounts Amounts
2026  Flood Mitigation Planning & Design $ 2391500 $§ 2391500 § -
XXXX  Flood Mitigation Phase 1 (2027-2029) 25,940,814 - 9,000,000
XXXX  Flood Mitigation Phase 2 (2030-2032) 30,000,600 - -
2027 Easement & Property Acquisition, local match 3,500,000 - 3,500,000
$ 2391,500 $ 12,500,000
Capital Project Fund Projected Activity
2025 2026 2027
Actual Budgeted Estimated
Revenues
Flood Control District $ -8 - 8 800,000
SMART Grant - 2,391,500 -
BUILD Grant - - 7,780,271
Miscellaneous - - -
Total Revenues - 2,391,500 8,580,271
Expenditures
Capital outlay - 2,391,500 12,500,000
Total Expenditures - 2,391,500 12,500,000
Excess (Deficiency) of Revenues
Over (Under) Expenditures - . (3,.919,729)
Other Financing Sources (Uses)
Transfers in - - 4,000,000
Transfer out - - -
Bond proceeds s e
Sale of Fixed Asset - - -
Total Other Financing Sources 4,000,000
Net Change in Fund Balances 80,271
Cash Balances January 1 - (89,193) (89,193)
Cash Balances, December 31 $ (89,193) $ (89,193) $ (8,922)
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2028 2029 2030 2031

Estimated Estimated Estimated Estimated
Amounts Amounts Amounts Amounts
$ - § - 8 - § -

8,940,814 8,000,000 - -
$ 8940814 $§ 8,000,000 $§ - $ -
Capital Project Fund Projected Activity
2028 2029 2030 2031
Estimated Estimated Estimated Estimated
$ 800000 $ 800,000 $ - 8 )
7,780,271 7,780,271 - -
8,580,271 8,580,271 - -

8,940,814 8,000,000 : &

8,940,814 8,000,000 & g

(360,543) 580,271 s :
500,000 500,000 : -
500,000 500,000 s =

139,457 1,080,271 - -

(8,922) 130,535 1,210,807 1,210,807

S 130,535 $ 1,210,807 $§ 1,210,807 $§ 1,210,807
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Town of Tusayan, Arizona
Schedule of Proposed Excise Tax Revenue Debt
For the Years Ended June 30, 2026 -2031

2026 2027 2028 2029 2030 2031
Estimated Estimated Estimated Estimated Estimated Estimated
Revenues
Transfer from General Fund 5 - § 1800000 $ 2000000 $ 2500000 $ 2500000 $ 2500000

Total Revenues 1,800,000 2,000,000 2,500,000 2,500,000 2,500,000

Expenditures
Principal - - 765,200 765,200 803,460 841,720
Interest - S 1,662,300 1,662,300 1,624,040 1,585,780

Total Expenditures - - 2,427,500 2,427,500 2,427,500 2,427,500

Excess (Deficiency) of Revenues
Over (Under) Expenditures - 1,800,000 (427,500) 72,500 72,500 72,500

Cash Balances July 1 g 1,800,000 1,372,500 1,445,000 1,517,500

Cash Balances, June 30 - 1,800,000 1,372,500 1,445,000 1,517,500 1,590,000

Proposed Bond Proceeds
New Town Hall Project - 17,646,000 - - - =
Flood Mitigation (Phase 1) - -
Sports Complex - 15,000,000 e 5 e S
Bond Issuance Costs - 600,000 - - - -

Total Bond Proceeds S

§ 33246000 § - § - 8 - 8 -
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General Fund Operations and All Funds Cash Balances

General Fund Balance as a Percent of Expenditures
2025 (Actual) 2026-2031 (Estimated)

$18,000,000
$16,000,000
$14,000,000
$12.000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000

$2,000,000 L
s
2027

2025 2026

L o L

2028 202% 2030 2037

m=m Cash Balsnce e 15% of Expenditwres == Expenditures

General Fund Balance as a Percent of Revenue:

The General fund balance should be maintained at a level to provide for
adequate working capital reserves. The Town's contingency reserve balance
should be maintained at 15% of the cperating expenditures. As the expenditure
budget grows, the required reserve should increase accordingly.

$25,000,000

Cash Balance by Planned Use
2024 (Actual) and 2025-2031 (Estimated)

$20,000,000

$15,000,000

1
$10,000,000 |
P L L |

2025 2026 2027 2028 2029 2030 2031

w Debt servlcé
= Special revenue

m Genteral fund
m Capital projects

Cash Balance by Planned Use:
The balances represented in this graph are categorized by
the planned use and/or imitations determined by statute

Transaction Privilege Tax (TPT) Debt
:;giect;:;l’:;rve?:: Projected Debt Balances Based on
160,000,000 i ( ma ) New Debt Assumed in CIP
- : 2026-2031 (Estimated)
9,000.000 LAY
£.000.00C 30,000,000

7.000,000 [
6,000,000 25,000,000 |
5,000,000 !
20,000,000 |
4,000,000 ,
3,000,000 15,000,000 I
2,000,000 |

1,000,000 10,000,000 |

’ ) h AN - @ g o o ~ 5,000,000 |

£V o £ o5 L)
s & & §&§ §F & |
= Curvent 2% Tax # Additional 1.0% Tax ® Additiona) 2.0% Tax 2024 2026 2027 2028 2020 2030 2031
L i
® Potential G.0. Bonds = Potential G.0. Revenue Bonds
Transition Privilege Tax Debt Balances

This graph illustrates the current transaction privilege tax rate of 2%, alongside
projected increases should the councit decide to raise the rate by either 1.0% or 2.0%.
These adjustments are intended to support the long-term debt financing for the
construction of the new town hall and sponts complex. The projections are based on
current revenue figures and assume an inflation rate of 2.0%, It is important to note
that actual figures may differ from these estimates.

N

The projected debt portfolio anticipates the issuance of bonds in 2026 to finance
the construction of a new town hall and a sports complex. These proposed
projects will contribute to the Town's debt obligations in subsequent years,



