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MINUTES'

TUSAYAN TOWN COUNCIL SPECIAL MEETING
PURSUANT TO A.R.S. § 38-431.02 & § 38-431.03
Tuesday, July 28, 2026, at 11:00 a.m.
TUSAYAN TOWN HALL BUILDING
845 Mustang Drive, Tusayan, Arizona

TOWN COUNCIL SPECIAL MEETING MINUTES?
CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Mayor Vail called the meeting to order at 11:00 a.m. and led the Council and public in the Pledge
of Allegiance.

ROLL CALL - One or two Councit Members may attend by telephone.

MAYOR CLARINDA VAIL — Present COUNCIL MEMBER ANDREW ALDAZ — Absent
VICE MAYOR GREG BRUSH — Present COUNCIL MEMBER ELENA VILLANUEVA — Absent
COUNCIL MEMBER JOSH COLLET - Present

CONSENT AGENDA

A. Ratification of payable accounts and after-payable accounts

B. Approval of IGA extension with Coconino County Health and Human Services for Animal
Services.

Vice Mayor Brush moved to approve the Consent Agenda, and Council Member Collet
seconded the motion. Motion Carried. Aye: Mayor Vail, Vice Mayor Brush, Council Member
Collet; Absent: Council Member Aldaz, Council Member Villanueva

PRESENTATIONS

A. Coconino County Multi-Jurisdictional Hazard Mitigation Plan

! For economy of space and ease of reading the minutes have been organized according to the agenda language. Items

as they appear on the agenda have been italicized with the actual minute entries entered in plain type for reader
convenience.

2 Minutes are organized by agenda item in the order in which they were discussed.
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Tim Carter, Director of Coconino County Emergency Management, presented the updated 2026
Multi-Jurisdictional Hazard Mitigation Plan (MJHMP) as the result of about 18 months of
collaborative work. The plan is a single document covering Coconino County and its
municipalities (with Northern Arizona University newly added as a participating jurisdiction due
to its large student population, hazardous materials risks, and wildfire exposure). It must be
locally adopted by participating jurisdictions and approved by FEMA. Updated every five years,
it evaluates natural and man-made hazard risks and identifies mitigation strategies with the goal
of protecting life and property while guiding more focused, cost-effective spending on mitigation.
Mr. Carter summarized the Plan by stating that it takes “a purposeful look at how bad is bad
and how can we make it less bad.”

Key benefits include:

« Strong return on investment (roughly $6 saved in disaster response/recovery for every $1
spent on mitigation).

» Eligibility for federal pre-disaster mitigation grants and certain post-disaster
reimbursements (e.g., for sandbags or barriers during floods), provided the hazard is
recognized in an approved, adopted plan.

« Guidance for practical actions such as forest fuels work, flood-retention structures, and
aligning building codes with local risks (e.g., avoiding floodplain development).

Mr. Carter thanked the multi-jurisdictional planning team that reviewed and validated data, plus
the community for input through engagement opportunities and feedback portals. That input
shaped priorities for top hazards and preferred mitigation strategies. The Plan is not one-size-
fits-all: each jurisdiction has its own community profile with census-based demographics, a
narrative of local character (for Tusayan, its unique draws and setting), social vulnerabilities
(e.g., housing costs, uninsured residents, limited local healthcare access), and notes on future
development.

There was a discussion about Tusayan'’s population number listed in the presentation as being
low according to the last Census.

Mr. Carter replied that he would check the number, and it would be an easy change. He
explained that itis usually not something that would impact funding availability or grant eligibility.

Mayor Vail responded that she was sure that Tusayan’s population is more than the 374 listed
in the presentation.

Mr. Carter next reviewed the Community Risk Assessment for Coconino County followed by
that for Tusayan. The presentation slides listed several hazards along with each one’s ranking
from 1 — low risk to 4 — severe risk. He noted that the community could go online {o pull up the
County's interactive map, put in their address, and it drops a pin on a map where they live. From
there, they can select the hazards and kind of see what the hazard ranking is for where they
live.

Town Manager Clifton commented that the Town had a flood in 2023, and it was a 10-year
event. This has prompted more recent modeling of the floodplain pursuant to the County Flood
Control District’'s recommendation. With the Tusayan Drainage Master Plan, we adopted a local
floodplain that now sits on top of the FEMA floodplain, and it shows a lot more hazard. He asked
why flooding is ranked low compared to some of these other occurrences.
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Mr. Carter explained that based on the FEMA requirements for these plans, this Plan looks at
the number of previous events and the severity of those events. He commented that we know,
locally, there are pretty significant flooding risks, but there have not been the major, big flooding
impacts that we have seen. He noted that he agreed that number may be artificially low based
on what we know. He commented that those maps and the links are in the Plan as additional
documentation.

Mayor Vail asked if these numbers are set.

Mr. Carter replied that they are based on the FEMA matrix for building a plan. He reiterated that
he did not believe this would be something that would jeopardize funding.

Mayor Vail commented that the presentation shows the old FEMA mapping. She asked if the
Plan has to show that.

Mr. Carter responded that the website shows that. He explained that they went in and built this
out based on the numbers, and they are adding in layers. Now that the vendor has created this,
they are able to go in and add in the additional layers.

Mr. Carter listed four key priorities for hazard mitigation:

Evaluating and improving emergency shelter capabilities.

Reducing transportation-related risks and improving emergency access.
Expanding public outreach and preparedness efforts.

Pursuing grant funding for hazard mitigation projects.

Mr. Carter completed the presentation with next steps:

1. Local adoption — all Local/County jurisdictions adopt the plan by resolution.

2. State approval — State reviews draft plan for completeness and compliance. Approval
granted upon completion of any required revisions.

3. FEMA approval — FEMA reviews plan against federal mitigation planning requirements.
Approval granted upon completion of any required revisions.

If the state or FEMA have required changes, Coconino County Emergency Management will
work with the respective jurisdiction to address those changes.

Mr. Carter stated, for the record, that the Plan is online on the County’s webpage. He explained
that the way they decide those mitigation action items, is with a chart with everything having
been assigned priority levels — high, medium, and low. The Plan lays out all the action items
that the ptanning team and the community have said they want to work on and that kind of gives
a roadmap for the Town.

Town Manager Clifton commented that we would like to ensure that there is good dialogue with
Coconino County Flood Control District regarding the more recent modeling, the local floodplain
map, which this Council adopted in January, along with the Tusayan Area Drainage Master
Plan. He noted that he was not questioning the numbers or the outcomes necessarily, but it
seems like flooding has been and remains a risk for the community, probably more so now that
we are seeing the more recent modeling through JE Fuller and some other entities involved with
the Flood Control District.
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Town Manager Clifton encouraged making sure we have that dialogue with the Flood Control
District and making sure that we are properly characterizing the level of risk associated with
flooding.

Mayor Vail noted that the Resolution authorizes the Town Manager to work with Tim Carter of
Coconino County Emergency Management.

(Please see the Presentation and the Coconino County MJHMP Update in the online Agenda.)

B. Arizona Mutual Aid Compact

Mr. Carter explained that the Arizona Mutual Aid Compact is a 10-year agreement which allows
any taxing jurisdiction to sign onto the agreement. It is largely designed to deploy resources a
lot more quickly and effectively during the lights and sirens phase of a disaster. He used the
recent Tusayan flood as an example to describe how the agreement should work.

Mr. Carter further explained that the agreement already takes care of the insurance, the workers’
compensation, and all the contractual things that we see when we start trying to get resources
from somewhere else. It takes care of all the business administrative issues ahead of time. He
commented that resources are people, places, and things. This agreement will allow the Town
to join roughly 120 other jurisdictions across the state who have signed on to share resources.

Mr. Carter commented that the agreement does not commit the Town to sharing any resources,
but it just makes it available. It does not replace any state fire association or other fire district
mutual aid agreements. He noted that the way to activate any emergency management
agreements would be to give him a call. He commented that his department, Emergency
Management, serves the Town as well as other entities in the County. He noted that he is
working to get an updated list of the entities in the County.

There was a discussion about other special districts joining on.

Mr. Carter commented that there is no downside to joining, and schools can be an emergency
shelter.

{Please see the AZ Mutual Aid Compact, FAQs, and AZMAC Signatories in the online Agenda.)

ACTION ITEMS

A. Consideration, discussion, and possible action to adopt Resolution No. 2026-07 Adopting
2026 Coconino County Multi-Jurisdictional Hazard Mitigation Plan.

Council Member Collet moved to adopt the Resolution No. 2026-07, the Muiti-Jurisdictional
Hazard Mitigation Pian as presented. Vice Mayor Brush seconded the motion. Motion Carried.
Aye: Mayor Vail, Vice Mayor Brush, Council Member Collet; Absent: Council Member Aldaz,
Council Member Villanueva

(Please see the resolution in the online Agenda.)
B.  Consideration, discussion and possible adoption of the Arizona Mutual Aid Compact.
Vice Mayor Brush moved to adopt the Arizona Mutual Aid Compact, and Council Member Collet

seconded the motion. Motion Carried. Aye: Mayor Vail, Vice Mayor Brush, Council Member
Collet; Absent: Council Member Aldaz, Council Member Villanueva
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REPORTS
A. Town Manager Report

Mayor Vail announced that the deadline for the Town Council to canvass the 2026 Primary
Election is August 10™.

The Mayor and Council agreed to have a Special Meeting Monday, August 10, 2026, at 2:00
p.m.

CALL TO THE PUBLIC
No one spoke.

MOTION TO ADJOURN

At 11:46 p.m., Council Member Collet moved to adjourn, and Vice Mayor Brush seconded the
motion. Motion Carried. Aye: Mayor Vail, Vice Mayor Brush, Council Member Collet; Absent:
Council Member Aldaz, Council Member Villanueva
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Clarinda Vail, Mayor * " " Date

ATTEST:
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Tina M. Abriani, Town Clerk

CERTIFICATION
STATE OF ARIZONA §
§
COCONINO COUNTY §

e
;2 fjﬁ% M _/4’ B R//_%“ , do hereby certify that | am the Town Clerk of Town of Tusayan,

County of Coconino, State of Arizona, and that the above minutes are a true and correct summary of the
meeting of the Council held on _JxLy RO . | further certify that the
meeting was duly called and held, and that a quorum was present

o B Drarns SF//203Y

Town Clerk Date




