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MINUTES!

TUSAYAN TOWN COUNCIL REGULAR MEETING
PURSUANT TO A.R.S. § 38-431.02 & § 38-431.03
Tuesday, August 11, 2026, at 5:00 p.m.
TUSAYAN TOWN HALL BUILDING
845 Mustang Drive, Tusayan, Arizona

TOWN COUNCIL REGULAR MEETING MINUTES?
CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Mayor Vail called the meeting to order at 5:04 p.m. and led the Council and public in the Pledge
of Allegiance.

ROLL CALL - One or two Council Members may attend by telephone.

MAYOR CLARINDA VAIL - Present COUNCIL MEMBER ANDREW ALDAZ — Present
VICE MAYOR GREG BRUSH — Present COUNCIL MEMBER ELENA VILLANUEVA - Absent

COUNCIL MEMBER JOSH COLLET — Present

ADOPT THE AGENDA

Council Member Collet moved to adopt the Agenda, and Vice Mayor Brush seconded the
motion. Motion Carried. Aye: Mayor Vail, Vice Mayor Brush, Council Member Collet, Council
Member Aldaz; Absent: Council Member Villanueva

CALL TO THE PUBLIC FOR ITEMS NOT ON THE AGENDA

Members of the public may address the Council on items not on the printed agenda. The Council may
not discuss, consider or act upon any matter raised during public comment. Members of the audience

! For economy of space and ease of reading the minutes have been organized according to the agenda language. ltems
as they appear on the agenda have been italicized with the actual minute entries entered in plain type for reader
convenience.

2 Minutes are organized by agenda item in the order in which they were discussed.
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who wish to speak to the Council on an ltem listed as Public Hearing should complete a Request to Speak
Card and turn it into the Town Clerk. Cormments will be limited to three minutes per person.

No one spoke.

CEREMONIAL AND/OR INFORMATIONAL MATTERS
CONSENT AGENDA

ftems on the consent agenda are routine in nature and will be acted on with one motion and one vote.
Members of the council or staff may ask the Mayor to remove any item from the consent agenda to be
discussed and acted upon separately.

A.  Ratification of payable accounts and after-payable accounts

B.  Ratification of Electronic and Automatic Payable Accounts and Spending Limit Pre-
authorization

C. Minutes of Council Meetings held on July 14, 2026, and July 28, 2026.

Mayor Vail announced that the checks would be given to the Council for signature tomorrow.
Town Manager Clifton explained that there were printer issues.

Vice Mayor Brush moved to approve the Consent Agenda, and Council Member Josh seconded
the motion. Motion Carried. Aye: Mayor Vail, Vice Mayor Brush, Council Member Collet, Council
Member Aldaz; Absent: Council Member Villanueva

ACTION ITEMS - STAFF REPORTS
DISCUSSION ITEMS

A. Consideration, discussion, and possible action regarding Explore Tusayan Initiative,
Designated Marketing Organization (DMQ), and possible related projects.

Jessica Mitchell Remington on Teams, reviewed her monthly report for July 2026. She spoke
about the Arizona Governor’s Office of Tourism Conference starting tomorrow — she and Town
Manager Clifton will both be attending in Tucson. She introduced Joe Jamison of VisitAble on
Teams.

{Please see the Marksling Report in the Online Agenda.)

Joe Jamison of VisitAble proposed making Tusayan the accessible gateway fo the Grand
Canyon. Tusayan would differentiate itself through accessibility training and certification.
Businesses would train staff (initially ~80%, then via onboarding) and earn visible certifications
(decals, badges, certificates). Once about half the local tourism workforce is trained, the Town
receives a destination certification. VisitAble would promote it through press, social media,
influencers, and its partner network. Tusayan would be Arizona’s first such destination. The
two-step plan: 1) $750 virtual interest session to gauge business support, 2) $15,000 full rollout
{$21,000 for 2 years) covering recruitment, 15 certifications, workforce training, and destination
certification.

There were discussions about the number of businesses in Town, the gift clause and questions
for the Town Attorney who was not in attendance.
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{Please see the VisitAble presentation in the Online Agenda.)

B. Consideration, discussion, and possible action regarding Astronomy Events, marketing,
and other Town Events.

Town Manager Clifton reviewed his Town Manager Report.

(Please see the Town Manager’s Report in the Online Agenda under Agenda ltem 10.A.)

1. Indigenous Peoples’ Day (October 12, 2026) and Grand Canyon Trail Marathon (October
24, 2026).

There was a discussion about how many tribal dancing groups could participate at the
Indigenous Peoples’ Day Event.

Town Manager Clifton commented that we could complement the celebration with some
dialogue or a forum for discussion of relevant topics.

C. Consideration, discussion, and possible action regarding Development of Town Owned
Parcels of Real Property.

1. Update on RSOQ for new Town Hall Project

Town Manager Clifton commented that a mandatory pre-submittal conference was held
today, and three companies will be providing submittals. The submittal deadiine is August
28™ There is an evaluation panel, already formed thanks to two Council Members, for a
review period September 1% through September 17, Shortly after the 17th, staff expects
to bring a recommendation to Council, and the contract award and project kickoff would
follow immediately after.

EXECUTIVE SESSION

If authorized by a majority vote of the Town Council, an executive session may be held immediately after
the vote and will not be open to the public. The Town Councif may vote to go into executive session.

TOWN REPORTS
A. Town Manager Report

Town Manager Clifton noted that he is working on an important update to the Moqui Cookout
Site permit.

Regarding the 2034 General Plan, Town Manager Clifton noted that the public comment period
has ended, with only one comment noted in the report. He explained that the key question is
next steps for advancing the Plan because the Town currently operates without a planning
commission which would normally hold a noticed public hearing and make a recommendation
before the Plan goes to Council. He proposed an optional alternative: have the Hearing Officer
review the Plan in a public setting, which would add time and cost, after which, her
recommendation would go to the Council. He further explained that this is not legally required,; it
would be done voluntarily for greater transparency and to heip the Hearing Officer become
familiar with the General Plan. He noted an alternative would be to have the Council hold two
hearings for transparency.

The Council agreed to have the Hearing Officer hold a public hearing on the 2034 Genera! Plan.
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Town Manager Clifton noted that he would check availability, timing, and cost, then report back.
(Please see the Town Manager’s Report attached to the Online Agenda.)

B. Finance
C. Notices

D. 2026 Meeting Schedule

1. Annual Town Calendar
E. Council Members
Council Member Aldaz commented that he sees the maintenance team spending a lot of time
cleaning up the weeds. He asked if the Town could put out a bid for landscaping services, and
he asked how long that would take.

There was a discussion about landscaping in some priority areas after the flood.

Town Manager Clifton commented that we budgeted for this. He noted that the hope was to put
together a good scope of work for the springtime.

Mayor Vail suggested asking the maintenance team what they see as needed.

Town Manager Clifton commented that this item would be coming back to the Council.

F. Mayor

G. Tusayan Fire District
Fire Chief Brush had no report other than his Report in the Agenda Packet.

H. Tusayan Water Reclamation and Sanitary District

-

Tusayan Justice Court
J.  NACOG - Northern Arizona Council of Governments
K. Grand Canyon National Park Airport, Arizona Department of Transportation (ADOT)

L. Filood Control Master Plan

Town Manager Clifton commented that in his report, there is a little summary of a meeting they
had last week with the state representative for the USDA. He noted there were a lot of people
in attendance including Coconino County Chair Horstman, people from the Flood Control
District, and a team of engineers ali talking about funding for the projects. He explained that the
USDA was at the table to look at the rural development programs.

Town Manager Clifton talked about what the USDA thought the Town’s average age and annual
income were. He noted that the Town can apply for the grants based on average annual income
in the Census, which does not seem to be correct. He commented that the USDA may do an
actual study on this to get it cleared up.
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11. FUTURE AGENDA ITEMS
12. MOTION TO ADJOURN

At 6:25 p.m., Vice Mayor Brush moved to adjourn, and Council Member Collet seconded the motion.
Motion Carried. Aye: Mayor Vail, Vice Mayor Brush, Council Member Collet, Council Member Aldaz;
Absent: Council Member Villanueva
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Claririda Vail, Maydr Date '
ATTEST:

Tina M. Abriani, Town Clerk

CERTIFICATION
STATE OF ARIZONA §
§
COCONINO COUNTY §

'7/,/'\/ /1 M A B Q I fI N‘ , , do hereby certify that | am the Town clerk of Town of Tusayan,

County of Coconino, State of Arizona, and that the above minutes are a true and correct summary of the
meeting of the Council held on / . | further certify that the
meeting was duly called and held, and that a quorum was present.
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Town Clerk Date’




